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RELAUNCH OF OPEN NATIONAL INVITATION TO TENDER (EMERGENCY
PROCEDURE) N°017/ONIT/PPRD/STB/2026 OF 19 JUNE 2026 FOR THE
REHABILITATION OF THE UPPER BONDOMA ROAD (1.4 KM), BUEA SUB-DIVISION,
FAKO DIVISION, SOUTH WEST REGION, PHASE I.

1) SUBJECT OF THE INVITATION TO TENDER: Within the framework of the execution of the Presidential
Plan for the Reconstruction and Development of the North-West and South-West Regions in 2026, the
President of the Steering Committee hereby launches the relaunch of Open Nafional Invitation fo Tender
(emergency procedure) for the rehabilitation of the Upper Bondoma road (1.4 km), Buea Sub-Division,
Fako Division, South West Region, Phase I.

2) NATURE OF WORKS: The consistency of the works, which form the subject of this invitation to tender,
consists of the following:

- Site installations;

- Cleaning and earth works;
- Drainage;

- Roadway;

- Engineering structures.

The detailed description is mentioned in the respective technical specifications, bills of quantiies and cost
estimates.

3} ALLOTMENT: The works subject of this invitation to tender is notin lots.

4) ESTIMATED COST: The estimated cost of the works stands at CFAF One hundred million
(100,000,000).

5) PLACE AND EXECUTION DEADLINE: The works shall be executed in Upper Bondoma, Buea Sub
Division, Fako Division, South West Region. The maximum execution deadline provided for by the
Project Owner for the execution of the works subject of this invitation to tender shall be four (04)
months. This time frame shall run from the date of nofification of the administrative orderto commence

Q
6) PARTICIPATION AND ORIGIN: Participation to this invitation to tender i 156
qualified companies or groups of companies based in the Republic of f
technical and professional expertise in the domain of road construction.




7) FINANCING: The works which form the subject of this invitation to tender shall be financed by the 2026
budget of the Presidential Plan for the Reconstruction and Development of the North-West and South-
West Regions.

8) METHOD OF SUBMISSION: The submission method retained is online.

8) BID BONDS: Each bidder must include in his administrative documents, a hand-endorsed bid bond,
issued by a bank or any financial institution approved by the Minister in charge of finance to issue bonds
for public contracts and whose list appears in document 13 of the Tender File (TF), of an amount of
CFAF One million (1,000,000).

This bond, accompanied by the deposit receipt issued by the Deposits and Consignments Fund (CDEC),
must be valid for up to thirty (30) days beyond the initial validity date of the tenders. The absence of a bid
bond issued by a bank or financial institution authorised by the Ministry of Finance to issue bonds in the
context of public contracts will resultin the outright rejection of the tender. A bid bond produced but unrelated
to the relevant consultation is considered absent. A bid bond presented by a bidder during the bid-opening
session is inadmissible.

10) CONSULTATION OF TENDER FILE: The Tender documenis may be consulted and obtained
immediately after publication of this invitation to tender from the Services of the Contracting Authority
(Service in charge of the award of coniracts) during working hours at the PPRD Head Office in Bastos,
Yaoundé from Mondays fo Fridays (7:30 am to 3:30 pm) or confact (Tel: 679496768/699259787),
email: procurementmanager@pprdnwsw.org).

11) ACQUISITION OF TENDER FILE: Bidders can collect complete tender documents from the PPRD
Head Office in Bastos Yaounde during working hours (7:30 am to 3:30 pm) Mondays to Fridays after
the presentation of a receipt of the payment of a non-refundable sum of CFAF 75,000 (Seventy-five
thousand), payable into the Account of the Public Contracts Regulatory Agency (PCRA) at BICEC
Bank.

12) SUBMISSION OF OFFERS: The bid shall be submitted by the tenderer on COLEPS plafform latest on
17 July 2026 at 2:00 pm.

Besides, an uncompressed back-up copy of the bid saved in USB drive or CD/DVD, accompanied by the
platform acknowtedgement of receipt of the offers and the original bid bond shall be submitted, against a
receipt and in a sealed envelope to the PPRD Head Office in Bastos, Yaoundé from Mondays to Fridays (7:30
am to 3:30 pm) or contact (Tel: 679496768), email: procurementmanager@pprdnwsw.org), latest.on 17/07/
2026 at 2:00pm. It shall bear the following:

RELAUNCH OF OPEN NATIONAL INVITATION TO TENDER (EMERGEN
NC017/ONIT/PPRD/STBI/2026 OF 19 JUNE 2026 FOR THE REHABILITATI
BONDOMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO DIV

SOUTH WEST REGICN, PHASEI.

SUBMITTED IN HARD COPIES”



Bids written in English or French must be submitted on the COLEPS platform at
www.publiccontracts.cm and www.marchespublics.cm no later than 17 July 2026 at 2 PM.

For this Tender, bids must be submitted online. Please consult the online submission procedure in
the appendix to this Tender document.

The maximum file sizes for documents submiited on the platform that constitute the bidder’s offer are
as follows:

e 5 MB for the administrative Offer;
o 15 MB for the Technical Offer;
e 5 MB for the financial Offer.

Accepted formats are:

¢ PDF for text documents;
» JPEG forimages.

The bidder should use compression software to reduce the size of the files to be submitted.
Offers received after the submission deadline will be deemed inadmissible.

| NB: It is the sole responsibility of the bidder to ensure that the USB key submitted as part of the bid is fully

| functional, accessible, readable, and free from any corruption, malware, virus, or other malicious software that
could affect the integrity, security, or readability of the files contained therein. The Contracting Authority shall
not be held liable for any failure to access, open, read, or process the electronic documents resulting from a
defective, corrupted, damaged, infected, incompatible, or improperly formatted storage device. Any bid
affected by such deficiencies may be rejected or considered non-responsive in accordance with the provisions
of the tender documents and the applicable public procurement regulations.

13) ADMISSIBILITY OF BIDS: Under penalty of being rejected, only originals or frue copies certified by
the issuing service or adminisfrative authorities must imperatively be produced in accordance with the
Special Regulations of the invitation fo tender. They must obligatorily be not older than three (3) months
preceding the date of submission of bids. They may be established after the signature of the tender
notice. Any bid not in compliance with the prescripions of the Tender File shall be declared
inadmissible. This refers especially to the absence of a bid bond and receipt from Deposits and
Consignments Fund (CDEC) issued by a bank establishment or any financial institution approved by
the Minister in charge of Finance. A bid bond presented by a bidder during the bid opening session
shall not be accepted.
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- Non-compliance with the prescribed method of submission;
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- Submission of a bid without any indication of the identity or reference o



14) OPENING OF BIDS: The offers shall be opened in a single phase, in the PPRD Conference Hall,
located at Bastos Yaoundé on the 17 July 2026 at 2:30 pm. Only bidders or their authorized
representatives having a perfect knowledge of the file may aftend the bid opening session. Bids that
do not conform with this invitation to tender and the tender documents shall be rejected. In case of
absence or non-conformity of a document in the administrative fite during the opening of bids, after a

48 (forty-eight) hours deadline granted by the Board, the file shall be rejected.
15) EVALUATION CRITERIA:
The bids shall be evaluated according to the following criteria:

A. Eliminatory criteria

NG

DESCRIPTION

CRITERIA

YESING

Failure to produce, after the deadline of 48 hours following the opening of bids, a document in the administrative

. file that is deemed to be non-compliant or missing (except the bid bond).

9 Absence or non-compliance of a stamped Bid bond with the handwritten note, accompanied by the receipt from
" | the Deposits and Consignments Fund (CDEC) {these documents should be submitted as one file).

3. | False declaration, fraudulent manoeuvres or falsified documents.

4, | Incomplete financial file (Absence of a detailed BOQ, Unit Price and Detailed Unit Price Schedule).

5. | Omission in the unit price of a quanlified unit price.

6. | Non-respect of 80% of the essential crileria.

. Absence of the sworn statement for not having abandoned contracts during the last three years or any
" | uncompleted PPRD project.

8. | Absence of a quantified unit price in the financial offer.

9. | Absence of a signed and dated inlegrity charter.

10. | Absence of a daled and signed commitment statement to comply with environmental and social clauses.

1. Absence of signed site visit attestation from the bidder, accompanied by visit report, in accordance with the altached

model, illusiraled by colour pholos.
12. | Absence of a cerlificate of categorisalion from MINMAP.

B. Essential Criteria;

The criteria relating fo the qualification of a bidder are as follows:

CRITERIA

a. General presentation of the bids.
b. Experience of the company and references. _
¢. Minimum Equipment. S SE AN
d. Experience of personnel. SR SN

. 7, &er LT T
e. Methodology for the execution of works. [[5555 )

. ] " 849

f. Financial capacity. REE ;
g. Acceptance of conditions of execution of the project. g S

Gy
{1 A
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16) AWARD OF THE CONTRACT: The Project Owner shall award the contract to the bidder who meets
the required technical and financial qualification criteria and whose bid is evaluated as the lowest bid,

17) MAXIMUM NUMBER OF LOTS WHICH A BIDDER CAN WIN: This tender is not in lots.

18) VALIDITY PERIOD OF OFFERS: Bidders shall remain committed to their offers for ninety (90) days
from the deadline set for the submission of tenders {offers).

19) COMPLEMENTARY INFORMATION: Additional (supplementary) technical information may be
obtained during working hours from the Procurement Service at the PPRD, Bastos Yaounde. (Tel:
679406768/699253787, email: procurementmanager@pprdnwsw.org) during working hours {7:30 am
to 3:30 pm) Mondays to Fridays.

20) CORRUPTION AND MAL PRACTICE: Kindly report any comrupt practices noticed, facts or acts to
CONAC on 1517 or to the Authority in Charge of Public Confracts {MINMAP).

Yaounde?} q JUN IR

THE PRESIDENT OF THE STEERING COMMITTEE
OF THE PPRD NW-SW (PROJECT OWNER)

Copies:
- MINMAP
- ARMP
-  Chaiperson of STB
- Nofice Board/file
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AVIS D’APPEL D’OFFRES

RELANCE DE L’AVIS D’APPEL D’OFFRES NATIONAL OUVERT (PROCEDURE
D’'URGENCE) N°017/AONO/PPRD/CSPM/2026 DU 19/06/2026 POUR LES TRAVAUX DE
REHABILITATION DE LA ROUTE, UPPER-BONDOMA, DANS L’ARRONDISSEMENT DE

BUEA, DEPARTEMENT DU FAKO, REGION DU SUD-OUEST.

1) OBJET DE L'APPEL D’OFFRES : Dans le cadre de l'exécution du Plan Présidentiel de
Reconstruction et de Développement des Régions du Nord-Ouest et du Sud-Ouest en 2028, le
Président du Comité de Pilotage lance un Appel d'Offres National Ouvert (procédure d'urgence) pour

les travaux de réhabilitation de la route Upper -Bondoma dans PArrondissement de Buea,
Département du Fako, Région du Sud-Ouest.

2) CONSISTANCE DES TRAVAUX: Les travaux objets dudit projet comprennent ;
- Installation de chantier;

- Nettoyage, déblai et remblai des terres ;

- Assainissement;

- Réhabilitation de la chaussée ;

- Structures d'ingénierie.

Les travaux requis sont détaillés et mentionnés dans les spécifications techniques (RPAQ) et le devis
estimatif,

3) ALLOTISSEMENT : Cet appel d'offres nest pas divisé en lots.

4) COUT PREVISIONNEL : Le colt prévisionnel de 'opération & l'issue des éfudes préalables est de
Cent millions (100 000 000) F CFA.

5) DELAIET LIEU D'EXECUTION : Le délai maximum prévu par le Maitre ¢’Ouvrage pour I'exécution
des travaux du présent appel d'offres est de quatre {04) mois a partir du jour de la notif calion de

6) PARTICIPATION ET ORIGINE : La participation a cet appel d'offres
entreprises ou groupements d’entreprises enregistrés et qualifiés, qa Ilﬁ ub
Cameroun, disposant de I'expertise technlque et profess;onnelle reqwse ’g‘i;ég?e. gomang
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7) FINANCEMENT: Les fravaux sont financés par le budget 2026 du Plan Présidentiel de
Reconstruction et de Développement des Régions du Nord-Ouest et Sud-Ouest.

8) MODE DE SOUMISSICN : Le mode de soumission retenu pour cette consultafion est en ligne.

9) CAUTIONNEMENT DE SOUMISSION (GARANTIES DE SOUMISSION) : Chaque soumissionnaire
doitjoindre a ses pieces administratives un cautionnement de soumission, acquitté & la main, délivré
par un organisme ou une institulion financiére agréée par le Ministre chargé des finances pour
émettre les cautions dans le domaine des marchés publics et dont la liste figure dans la piéce 13 du
DAO dont le montant s'éléve a Un million (1 000 000) F CFA.

Cette caution, accompagnée du récepissé de consignation délivré par la Caisse des Dépdts et Consignations
(CDEC), doit étre valable jusqu'a trente (30) jours au-dela de la date initiale de validité des offres. L'absence
de la caution de soumission délivrée par une banque de premier ordre ou un organisme financier de premiére
catégorie autorisé par le Ministre chargé des Finances & émeftre des cautions dans le cadre des marchés
publics, entrainera le rejet pur et simple de 'offre. Une caution de soumission produite, mais n'ayant aucun
rapport avec la consultation concernée, est considérée absente. Une caution de soumission présentée par
un soumissionnaire au cours de la séance d'ouverture des offres est irrecevable,

10) CONSULTATION DU DOSSIER D'APPEL D'OFFRES : Le dossier peut &fre consulté et retiré aprés
publication du présent avis auprés des Services du Maitre d’Ouvrage {Service en charge de la
passation des marchés), au siége du PPRD & Bastos, Yaoundég, durant les heures ouvrables de
Lundi a wvendredi entre 7h30 et 15h30. (Tél: 679496766/699259787, email:
procurementmanager@pprdnwsw.ora).

11) ACQUISITION DU DOSSIER D’APPEL D’OFFRES : Le dossier complet peut étre retiré au siége du
PPRD a Bastos, Yaoundé, contre paiement d'une somme non remboursable de 75,000 FCFA
(Soixante Quinze mille francs CFA), payable dans le compte de FARMP ouvert ala Banque BICEC.

12) REMISE DES OFFRES : Les offres rédigées en Anglais ou en Frangais doivent éfre soumises sur la
plate-forme COLEPS aux adresses www.publicconfracts.cm et www.marchespublics.cm au plus tard

1710712026 a 14h. Dans le cadre de cet Appel d'Offres, les offres doivent éfre remises uniquement
en ligne avec mentionne :

RELANCE DE L’AVIS D’APPEL D'OFFRES NATIONAL OUVERT {PROCEDURE D’'URGENCE)
NC017/AONOIPPRDICSPIM/2026 DU 19/06/2026 POUR LES TRAVAUX DE REHABILITATION DE LA
ROUTE, UPPER-BONDOMA (1,4 KM) DANS L’ARRONDISSEMENT DE BUEA, DEPARTEMENT DU

FAKO, REGION DU SUD-QUEST.

« COPIE DE SAUVEGARDE, CAUTION DE SOUMISSION ORIGINALE ET RECEPISSE DE DEPOT DELIVRE PAR LA CDEC
DOIVENT ETRE AUSSI SOUMIS»

Les tailles maximales des documents qui vont transiter sur la plate-forry
soumissionnaire sont les suivantes :

¢ 5MB pour l'offre administrative;

10



o 15 MB pour l'offre technique;
o 5MB pour l'ofire financiére.

Les formats acceptés sont les suivants:

s PDF pour les documents textuels;
¢ JPEG pour les images.

Le Candidat veillera a utiliser des logiciels de compression afin de réduire éventuellement la taille
des fichiers & transmettre.

Une copie de sauvegarde de ['offre enregistrée sur clé USB ou CD/DVD devra éfre transmise sous
pli scellé avec l'indication claire et lisible "copie de sauvegarde”, en plus de fa mention ci-dessus dans les
délais impartis.

Les offres soumises apres le délai de soumission ne seront pas acceptées.

NB: Il incombe exclusivement au soumissionnaire de s'assurer que la clé USB soumise dans le cadre de son
offre est pleinement fonctionnelle, accessible, lisible et exempte de toute corruption de données, de tout
logiciel malveillant, virus ott autre programme nuisible susceptible d'altérer I'intégrité, la sécurité ou la lisibilité
des fichiers qu'elle contient. L'Autorité Contractante ne saurait étre tenue responsable de toute impossibilité
d'accéder aux documents électroniques, de les ouvrir, de les lire ou de les traiter lorsque celle-ci résulte d'un
support de stockage défectueux, corrompu, endommagé, infecté, incompatible ou incorrectement formate.
Toute offre affectée par de telles défaillances pourra étre rejetée ou déclarée non conforme, conformément aux
dispositions du Dossier d'Appel d'Offres et a la réglementation en vigueur en matiére de marchés publics,

13) RECEVABILITE DES OFFRES : Sous peine de rejet, seuls les originaux ou les copies certifiées
conformes par le service émefteur ou par une autorité administrative doivent impérativement étre
produits, conformément au Réglement Particulier de I'Appel d'Offres. lis doivent obligatoirement dater
de moins de trois (3) mois avantla date de dépdt des offres ou &tre établis aprés la signature de ['avis
d'appel d'offres. Toute offre non conforme aux prescriptions du Dossier d'Appel d'Offres sera déclarée
irrecevable. Cela concerne notamment 'absence d'une caution de soumission délivrée par un
organisme ou institution financiére agréée par le Ministre chargé des Finances pour émettre les cautions
dans le domaine des marchés publics. La caution de soumission présentée par un soumissionnaire au
cours de la séance d’ouverture des plis estirrecevable. Serontirrecevables par le Maitre d'Ouvrage:

- La non-conformité du mode de soumission;
- les offres soumis sans indication de lidentité de 'Appel d'Offres.

14} OUVERTURE DES PLIS : Les offres seront ouvertes en une seule phase, dans la salle de conférence
du PPRD, sifuée a Bastos, Yaoundé, le 17/07/2026 a 14:30 heures. Seuls les soumissionnaires ou
leurs représentants diiment mandatés et ayant une parfaite connaissance du dossier pourront assister

a

a la séance d'ouveriure des plis. Les offres non conformes a la présente e = 8; iV
soumissionner et au Dossier d'Appel d'Offres seront rejetées. En cas d'absenc EQ“.EQ ':'; f:};)
d'un document dans le dossier administratif lors de l'ouverture des offres, aprég Uf lgi* é‘(pfa anté

huit (48) heures accordées par la Commission, le dossier sera rejeté. 1% ;umm wn :z
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15) CRITERES D’EVALUATION:
Les offres seront &valuées selon les critéres ci-aprés :

A - Critéres éliminatoires

No i DESGRIPTION CRITERES

QUL | NON

1. | Non-production, aprés le délai de 48 heures suivant I'ouverture des plis, d'une piéce du dossier
administratif jugée non conforme ou absente (& I'exception de la caution de soumission.

Absence ou non-conformité d'une caution de soumission timbrée avec mention manuscrite,
2, | accompagnée du récépissé de la Caisse des Dépéts et Consignations (CDEC) (ces documents
doivent constituer un seul dossier).

3. | Fausse déclaration, manceuvres frauduleuses ou documents falsifiés.

4. | Dossier financier incomplet (Absence du Bordereau des Prix Unitaires - BPU, du Détail
Estimatif - DE ou du Sous-détail des Prix Unitaires).

5. | Omission dans le bordereau des prix d'un prix unitaire quantifié.

6. | Non-respect de 80% des critéres essentiels.

7. | Absence de |'aiteslation sur I'nonneur de non-abandon de chantier au cours des trois derniéres années
ou projet inachevé du PPRD.

8. | Absence d'un prix unitaire quantifié dans I'offre financiere.

9. | Absence de |a charte d'intégrité signée et datée.

10. | Absence d'une déclaration d'engagement datée et signée de respecter les clauses
environnementales et sociales.

11. | Absence de l'attestation de visite de site signée sur le Fhonneur par le soumissionnaire,
accompagnée d'un rapport de visite conforme au modele joint, illustrés de photos couleur.

12. | Absence du certificat de catégorisation du MINMAP.

B - Critéres essentiels

CRITERES

Présentation générale des offres.

Expérience de Penfreprise dans la réalisation de travaux similaires.
Matériels et équipements minimum en propre ou en location.
Qualification et 'expérience du personnel.

Méthodologie d’exécution des travaux.

Capacité financiére.

Acceptation des conditions d'execution du projet.

e|™elapjz=

16) ATTRIBUTION : Le Maitre d’Ouvrage atiribuera le marché au soumissionnay‘ 2
offre remplissant les critéres de qualification technique et financiére reqpis
évaluée la moins-disante. f3

17) NOMBRE MAXIMUM DES LOTS : Cet appel d'offres n'est pas divisé en lotsB\% 2%,
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18) DUREE DE VALIDITE DES OFFRES : Les soumissionnaires restent engagés par leurs ofires
pendant 90 jours a compter de la date d'ouverture des piis.

19) RENSEIGNEMENTS COMPLEMENTAIRES :

Les renseignements complémentaires d'ordre technique peuvent étre obienus aux heures ouvrables au
Service des Marchés situé a I'Unite de Coordination du PPRD NO/SO a Bastos, Yaoundé. (Tel:
679496768/699259787, email: procurementmanager@pprdnwsw.org)

20) LUTTE CONTRE LA CORRUPTION ET LES MAUVAISES PRATIQUES : Pour toute dénonciation
des pratiques, faits ou actes de corruption, bien vouloir appeler la CONAC au numéro 1517, ou
contacter FAutorité chargée des Marches Publics (MINMAP).

Yaoundg, 1e19‘|llll\!@28

LE PRESIDENT DU COMITE DE PILOTAGE DU PPRD NO-SO
(MAITRE D’OUVRAGE)

Copies :
- MINMAP

- ARMP

- Président CSPM

- Affichage,

13
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A. GENERALITIES

Article 1: SCOPE OF THE TENDER:

1.1 . The Confracting Authority as defined in the Special Regulations of the invitation to tender hereby
launches an open national invitation fo tender for the execution of the works described in this Tender
Document and briefly defined in the RPAO.

The name, the number of identification and the number of the lots related to this Invitation to Tender, are
precised in the Special Regulations.

1.2 The bidder retained or the preferred bidder must complete the works within the time- limit indicated in
the Special Regulations and which fime-limit runs from the date of notification of the Administrative Order
or that indicated in the said Administrative Order.

1.3 In this Tender File, the term “day” means a calendar day.

Article 2: FINANCING:
The source of financing of the works forming the subject of this invitation to tender is the 2026 budget of the
PPRD NW-SW.

Article 3;:. FRAUD AND CORRUPTION
3.1 The Contracting Authority requires of bidders and contractors the strict respect of rules of professional

ethics during the award and execution of public contracts. By virtue of this principle, the Contracting Authority:
a) Defines, within the context of this clause, the following expressions:
i.  Shall be guilty of “corruption” whoever offers, gives, requests or accepts any advantage in view of
influencing the action of a public official during the award or execution of a contract.

ii. s involved in “fraudulent manoeuvres” whoever deforms or distorts facts in order to influence the
award or execution of a contract.

i, ~ “Collusive practices” shall mean any form of agreement between two or among several bidders
(whether the Contracting Authority is aware or not) aimed at artificially maintaining the prices of bids
at [evels not corresponding fo those resulting from competition.

iv.  And Coercive practices” shall mean any form of harm against persons or their properiy or threats
against them in order fo influence their action during the award or execution of a contract.

b) Any proposed award shall be rejected if itis proved that the proposed preferred bidder is directly or through
an intermediary, guilty of corruption or is involved in fraudulent manoeuvres, collusive or coercive practices
for the award of this contract.

3.2 The Minister Delegate at the Presidency of the Republic in charge of public contracts may, as a precaution,
take a decision of exclusion from bidding for a period not exceeding two (2) years against any bidder found
guilty of influence peddling, of conflicts of interest, insider trading, fraud, corruption or produchon of non-

genuine documents in the bid, without prejudice to criminal proceedings that may be broughf; ?L fﬁj@; ‘
J\ “\ il o, (2]
Article 4: CONDITIONS FOR CANDIDATES TO BE ADMITTED TO COMPETE /S =°3£,,f2?; -

l'fhh

Participation in this invitation to tender is open to all registered and qualified enterprises, Jr 5 ?Ef%qi@:rf’ &
and Sub-Contractors of the Republic of Cameroon, with the required technical and profes rgﬁat pertiset
construction works accompanied by the necessary legal and financial autonomy and mifs “”Jjg%, 19 ‘:-gg"
excluded from bidding for public contracts as well as managed according to commercial laﬁ%&ﬁ]ﬁmﬁ

the direct supervisory authority of the Contracting Authority or Project Owner. A bidder {includin Hm‘ém ers

& "JH
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of a group of enterprises and all sub-contractors to the bidder) must not be in a situation of confiict of interest,
subject fo disqualification. A potential bidder shall be judged to be in a situation of conflict of interest and
considered not eligible if he:-

(@) is or was associated in the past with an enterprise (or a subsidiary of this enterprise) which provided
consultancy services for the conception, preparation of specifications and other documents used within
the scope of confracts awarded for this Invitation To Tender.

(b) presents more than one bid within the context of Invitation To Tender, except authorised variants, where
need be; meanwhile, this does not prevent the participation of sub-contractors in more than one bid.

(c) and the Contracting Authority or Project Owner has financial interests in the capital in a way as to
compromise the transparency of the procedures of award of public contracts.

Article 5: ORIGINS OF MATERIAL, SUPPLIES, EQUIPMENT AND AUTHORIZED SERVICES
5.1 The origin for these resources must be in countries fulfilling the criteria defined in the Special Regulations
of the invitation to tender. Origin in this invitation to tender means the place from where the resource is
extracted, cultivated, produced or fabricated and from where comes the services.
5.2 Within the meaning of this 5.1 above, the term “originate” shall designate the place where the goods are
exiracted, cultivated, produced, manufactured and from where the services originates.
Article 6: QUALIFICATION OF BIDDERS
(@) As anintegral part of their bid, bidders must:
(i) Submit a power of aftorney making the signatory of the bid bound by the bid; and
(ii)Provide all information (complete or update information included in their request for pre-

qualification which may have changed in the case where the candidates took part in pre-

qualification) requested of bidders in the Special Regulafions of the invitation to tender, in order

to establish their qualification to execute the contract.
Where necessary, bidders should provide information refating to the following points;

- The production of certified balance sheets and recent turnovers
Access fo a line of credit or availability of other financial resources
Orders acquired and contracts awarded
Pending litigations
- Availability of indispensable equipment
(b) Bids presented by two or more associated underiakings {joint-contracting) must satisfy the following
condiions;-

- The bid mustinclude all the information listed in paragraph 1 above. The Specﬂﬂegulaﬁons
must indicate the information to be furnished by the group and that to be urrlisg/“ﬁ—?‘g‘\égm
member of the group

- The bid and the contract must be signed in a way that is binding on all ¢ ;

- The nature of the group (joint or several) must be specified in the Speci ﬁ%‘ﬂ 'gnsﬁa
justified with the production of a joint venture agreementin due form %

- The member of the group designated as the representative will represent : A
vis & vis the Project Owner and Contracting Authority with regard to the &
contract

é\hon;ﬁ{‘h\
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- Incase of joint co-contracting, the co-contractors shall share the sums which are paid by the
Project Owner info a single account. On the other hand, each undertaking is paid into its own
account by the Project Owner where it is joint co-contracting
{c) Bidders mustequally present sufiiciently detailed proposals to demonsirate that they comply with the
technical specifications and execufion time-limits set in the Special Regulations of the invitation to
tender.

(d) Biddersrequesting to benefit from the margin of preference must furnish all the necessary information

to prove that they satisfy the eligibility criteria set in article 33 of the General Regulations of the
invitation to tender.

Article 7; SITE VISIT

7.1 The bidder is advised to visit and inspect the site and its environs and obtain by himself and under his
own responsibility, all the information which may be necessary for the preparation of the bid and the execution
of the works. The related cost of the visit of the site shall be borne by the bidder.

7.2 The Project Owner shall authorize the bidder and his employees or agents to enter the premises and the
land for the said visit but only on the express condition that the bidder, his employees and agents free the
Project Owner, his employees and agents of any responsibility that may ensue and indemnify them if
necessary and that they shall remain responsible for any deadly or corporal accident, loss or material
damages, costs and fees incurred from this visit.

7.3 The Project Owner may organize a visit of the site of the project during the preparatory meeting to establish
the bids mentioned in article 19 of the General Regulations of the invitation to tender.

B-TENDERS FILE

Article 8: CONTENT OF THE TENDER FILE

8.1 The Tender File describes the working forming the subject of the contract, sets the consultation procedure

of contractors and specifies the terms of the confract. Besides the addendum (addenda) published in
accordance with article 10 of the General Regulations of the invitation to tender, it includes the following
documents:

a) DocumentN°®1: Tender Notice ("AAQ")
b) Document N°2: General Regulations of the invitation to tender (‘RGAQ" )
¢) DocumentN°3: Special Regulations of the invitation to tender (“RPAD)”
d Document N°4: The special administrative conditions (“CCAP”)
e} DocumentN°5: The special technical condifions ("CCTP")
fi DocumentN®6: The Schedule of Unit Prices (Price Elaboration Schedule=PES)
g DocumenfN°7: The Bill of quantities and cost estimates (BQCE)
h) DocumentN°8: Framework of Sub-detail of prices e
i) DocumentN°9: Model Contract s‘\t‘“::\:;?m%%
i} Document N°10 :Model forms fo be used by bidders j‘;&@gﬁwﬁf?%@% ‘
e AnnexNo. 1: Model Declaration of Intention tender ‘*’%ﬁ@}% :
o Annex No. 2. Model for Tender Submission i%*
o Annex No. 3: Model bid bond :
e AnnexNo. 4 Model performanceffinal bond NG X%
e AnnexNo. 5: Model start-off advance bond %}; W'
» Annex No. 6: Model Retention fund (performance guarantee) i
o AnnexNo.7: Model of Letter of Submission of the Technical Proposal
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Annex No. 8: Model for Planning Framework

Annex No. 9; Model for List of Personnel to be Mobilised

Annex No. 10: Mode! for List of Services Likely to be Subcontracted
Annex No. 11: Model for CV of Personnel to be Mobilised

Annex No. 12 Model for Candidate’s Reference Tables

Annex No. 13: Model for Description of Methodology and Work Plan
Annex No. 14: Model for Information Sheet on Essential Equipment
e AnnexNo. 15 Model for Site Visit Declaration

K} Document N°11: Integrity charter
) Document N°12: Social and environmental commitment
m) Document N°13: List of banking establishments and financial bodies authorised to

issue bonds for public contracts
8.2 The bidder must examine all the regulations, forms, conditions and specifications contained in the Tender
File. Itis up to him to furnish all the information requested and prepare a bid in compliance with all aspects of
the said file. Any inadequacy may lead to a rejection of his offer.

Article 9: CLARIFICATIONS ON THE TENDER FILE

9.1 Any bidder who wants to obtain clarifications on the Tender File may request them from the Contracting
Authority in writing or by electronic mail {fax or e-mail) at the Confracting Authority’s address indicated in the
Special Regulations of the invitation fo tender and send a copy fo the Project Owner. The Contracting
Authority replies in writing to any request for clarification received at least fourteen 14) days for National
Invitations and at least twenfy-one (21) days for International Invitations before the day of opening, copying
all the companies that purchased the tender’s file. A copy of the Contracting Authority’s response, indicating
the question posed but not mentioning the author, is addressed fo all bidders who bought the Tender File.
9.2 Between the publication of the tender notice including the pre-qualification phase of candidates and the
opening of bids, any bidder who feels aggrieved in the public contracts award procedure may lodge a
complaint o the Minister in charge of Public Contracts.

9.3 A copy of the complaint should be addressed to the Contracting Authority and to the body in charge of
the regutation of public contracts and the chairperson of the Tenders Board.

9.4 The Contracting Authority has five (5) days to react. A copy of the reaction shall be forwarded to MINMAP
and the body in charge of the regulation of public contracts.

Article 10: AMENDMENT OF THE TENDERS FILE (ADDENDUM TO THE TENDER FILE)

10.1 The Confracting Authority may at any moment, prior to the deadline for the submission of bids and for
any reason, be it at his initiative or in reply to a request for clarification formulated by a bidder, amend the
Tender File by publishing an addendum.

10.2 Any published addendum shall be an integral part of the Tender File, in accordance with article 8.1 of
the General Regulations of the invitation to tender and must be communicated in writing or made known by
a fraceable means fo all bidders who bought the Tender File. The latter must acknowledge receipt of the
addendain wrmng to the Contracting Authority.

10.3 In order to give bidders sufficient time to take account of the addendum in the prepa ;ﬂ
the Contracting Authonty may postpone as is necessary, the deadline for the sub
accordance with provisions of article 22 of the General Regutations of the invitation fo t
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C-PREPARATION OF BIDS

Article 11: COST OF TENDER
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Each bidder shall be responsible for all charges related to the preparation and presentation of offers. The
Contracting Authority and the Project Owner shall in no way be responsible for these charges or fry to
regularise a situation involved in the preparation of offers by a bidder.

Article 12: LANGUAGE OF THE BIDS

The bid as well as any correspondence and any document exchanged between the bidder and the Contracting
Authority shali be written in English or French. Complementary documents and the forms provided by the
bidder may be written in another language on condition that a precise translation into either English or French
of the passages concerning the bid is included; in which case for reasons of interpretation, the transtation

shall be considered to be authentic.
Article 13: PRESENTATION AND CONTENT OF BIDS

13.1 The bid presented by the bidder shall include the documents detailed in the Special Regulations of the
invitation to tender, duly filled and put together in three volumes. Each bid shall include three envelops, A, B
and C labelled as follows: -

ENVELOPE ....«............. DOCUMENTS»

RELAUNCH OF OPEN NATIONAL INVITATION TO TENDER (EMERGENCY
PROCEDURE) N°017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION
OF THE UPPER BONDOMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO DIVISION,
SOUTH WEST REGION, PHASE |,

Hence, bid presented by the bidder shall include the documents detailed in the Special Regulations of the
invitation to tender, duly filled and put together in three envelopes:-
a. Envelop A: Administrative file shall include:-
i) all documents attesting that the bidder:
- has subscribed to all declarations provided for by the laws and regulations in force;
- paid all taxes, duties, confributions, fees or deductions of whatever nature;
- is not winding up or bankrupt;
- is not the subject of an exclusion order or forfeiture provided for by the law in force;
ii) the bid bond established in accordance with the provisions of the General Regulations of the
invitation to tender;
jii) the written confirmation empowering the signatory of the bid to commit the bidder, in accordance
with the provisions of the General Regulations of invitation to tender.
b. Envelop B: Technical bid shall include:-
(i) Information on qualification- The Special Regulations list the documents to be furmshed by bidders
to justify the qualification criteria mentioned in the Special Regulations of the in | %
(i) Methodology- The Special Conditions of the invitation to tender specify the co eh fentsot
the technical bid of the bidders especially: a methodological statement on eﬁ
works and specifying the organisation and programme which the bidder int
use to execute the works (installations, schedule, Quality Assurance Plan ((iA ‘—%u};-ﬁ
aftestation of visit of the site, where necessary, efc
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(iit) Proof of acceptance of conditions of the contract- The bidder shall submit duly initialled copies of
the Special Administrative Conditions (SAC) and Special Technical Conditions (STC) relating to
the contract.

{iv) Commentaries (optional)- commentary on the technical choices of the project and possible
proposals

¢. Envelop C: Financial bid:
The Special Regulations specify the elements that will help in justifying the cost of the works, namely:
(i} The signed and dated original bid prepared according to the attached model, stamped at the
prevailing rate.
(ii) The duly filled Unit Price schedule

(iii) The duly filled detailed estimates

(iv} The sub-details of prices and/or breakdown of all-in prices

(v) The projected schedule of payments, where need be

In this regard, the bidders will use the documents and models provided in the Tender File, subject to the
provisions of the General Regulations of the invitation to tender concerning the other possible forms of
guarantees.

13.2 If in accordance with the provisions of the Special Regulations of the invitation to tender, the bidders
present bids for several lots of the same invitation to tender, they could indicate rebates offered in case of
award of more than one lot.

The three envelops (A, B & C) shall be sealed in a large anonymous external envelope addressed fo the
Contracting Authority as follows:

Article 14: AMOUNT OF THE BID

14.1. Except otherwise stated in the Tender File, the amount of the contract shall cover all the tasks described
in the General Regulations of the invitation fo tender, on the basis of the price schedule and the detailed bill
of quantities and estimates presented by the bidder .

14.3The bidder shall fill the unit prices and totals of all items on the schedule and bill of quantities and
estimates.
14.3 Subject to contrary provisions provided for in the Special Reguiahons and in the Special Administrative

Conditions, all dues, taxes and fees payable by the bidder on grounds of the contract or on any other ground,
thirty (30) days prior to the submission of the bids, shalt be included in the prices and in the total amount of
the bid presented by the bidder.

14.4 If a price revision/updating clause is provided for in the confract, the date of establishment of the initial
price, as well as the price revision/updating conditions for the said price must be specified. s=|s Mtpsb\
understanding that any contract of duration less than one (1) year shall not be subject to }1 £

14.5 All unit prices must be justified by sub-details established in accordance with the 7 u§§&@

document 8 of the Tender File. FESS -.;f?:—.,
£8 P E3

Article 15: CURRENCY OF BID AND PAYMENT v} ;;m“““‘“‘ Jesk

15.1 In case of international invitations fo tender, the cumencies of the bid shall follow the p‘[ Jéfﬁé’% " &1

Option A or Option B below, the applicable option being that retained in the Special Reg qgons qf
invitation to tender.
15.2 Option A: The amount of the bid shall be entirely made in the national currency.
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The amount of the bid, unit prices of the price schedule and the prices of the bill of quantiies and estimates
are completely made in CFA francs in the following manner:

a. Prices shall be entirely drawn in the national currency. The bidder who intends to commit expenditures in
other currencies for the execution of the works shall indicate in the annex to the bid the percentage(s) of the
amount of the bid necessary to cover the needs in foreign currencies, without exceeding the maximum of the
three currencies of member countries of the funding institufion of the contract.

b. The exchange rates used by the bidder to convert his bid into the national currency shall be specified by
the bidder in an annex to the bid in compliance with the specifications of the Special Regulations. These rates
shall be applied for any payment within the framework of the contract so that the retained bidder does not
bear any change in the exchange rate.

15.3 Option B: The amount of the bid shall be directly made in the national and foreign currency at the rates
fixed in the Special Regulations.

The bidder shall draw the unit prices of the price schedule and the prices of the bill of quantities and estimates
in the following manner:

a. The prices of inputs necessary for the works which the bidder intends to procure in the Confracting
Authority’s country shall be in currency of the Contracting Authority’s country specified in the Special
Regulations and called “national currency”.

a. The prices of inputs necessary for works which bidder intends fo procure out of the Contracting Authority’s
country shall be in the currency of the country of origin of the bidder or of the currency of an eligible member
country widely used in international trade.

156.4 The Contracting Authority may request the bidders to explain the needs in national and foreign currencies
and to justify that the amounts included in the unit and total prices and indicated in annex to the bids are
reasonable; to this end, a detailed statement of their needs in foreign currencies shall be furnished by the
bidder.

15.5 During the execution of the works, most of the foreign currency to be paid as part of contract may be
revised by mutual agreement between the Contracting Authority and the entrepreneur in a way as take
account of any modification in the foreign ctrrency needs within the context of the confract.

Article 16: VALIDITY OF BID

16.1 Bids must remain valid during the period stated in the Special Regulations from the date of submission
of the bids fixed by the Contracting Authority, in application of article 22 of the Special Regulations. A bid valid
for a shorter period shall be rejected by the Contracting Authority or Delegated Contracting Authority as not
complying.

16.2puyndger exceptional circumstances, the Confracting Authority may seek the approval of bidders to extend
the validity time-limit. The request and the responses that will be given shall be in writing {or by fax). The
validity of the bid bond provided for in article 17 of the General Regulations shall equally be extended for a
corresponding duration. A bidder may refuse to extend the validity of his bid without losing his bid bond. A
bidder who consents to an extension shall not be asked to modify his bid nor shall he be authorized fo do so.
16.3 Where the confract does not include a price revision clause and that the period of validity of bids is

application of the related formula featuring in the request for extension that the C @ ﬂ %
addressed to bidders. The updating period shall run from the date of overrun of sixty (60)' j3> ,afq
notification of the contract or the Administrative Order for start of execution of works b _f ""b ddef: \
as specified in the Special Administrative Conditions. The effect of updating shall n n3|ﬂ§’red;1 l

purposes of evaluation of bids. ;
Article 17: BID BOND
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17.1In application of arficle 13 of the General Regulations, the bidder shall furnish a bid bond of the amount
specified in the Special Regulations and which bid bond shall be a full part of his bid.

17.2 The bid bond must conform to the model presented in the Tender File; other models may be authorized
subject to the prior approval of the Contracting Authority. The bid bond will remain valid for thirty (30) days
beyond the original date set for the validity of bids or any other validity ime-limit requested by the Contracting
Authority and accepted by the bidder, in accordance with the provisions of arficle 16 (2) of the General
Regulations.

17.3 Any bid without an acceptable bid bond shall be rejected by the Tenders Board as not in conformity. The
bid bond of associated enterprises must be established in the name of the group submitting the bid and
mention each member of the associated grouping.

17.4 The bid bonds of bidders who are not retained shall be returned within fifteen (15) days after publication
of the award result.

17.5 The bid bond of the successful bidder shall be released as soon as the latter would have signed the
contract and furnished the required final bond,

17.6 The bid bond may be seized:

(a) if the bidder withdraws his bid during the period of validity.

(b) if the retained bidder:

b.1 Fails in his obligation to register the contract in application of arficle 38 of the General Regulations.

b.2 Fails in his obligation to furnish the required final bond in application of article 38 of the General
Regulations.

b.3 Refuses fo receive notification of the Administrative Order to commence execution.

Article 18: VARYING PROPOSALS BY BIDDERS

Where the tasks can be executed within variable deadlines, the Special Regulations shall specify these
deadlines and shall indicate the method retained for the evaluation of the completion deadfine proposed by
the bidder within the specified deadlines. Bids that propose deadlines beyond those specified shall be
considered as not being in conformity.

Except in the case mentioned in the paragraph below, bidders wishing to offer technical variants must first

assess the basic solution of the Contracting Authority as described in the Tender File and furnish in addition
all the information which the Contracting Authority needs for a complete evaluation of the proposed variant,

including the plans, calculations, technical specifications, sub-details of prices and proposed construction
methods and all other useful information. If necessary, the Contracting Authority will examine only the
technical variants of the bidder whose bid is in compliance with the basic solution has been evaluated as the
lowest bid.

When according fo the Special Regulations the bidders are authorised to directly submit the technical variants
for certain parts of the tasks, these parts of the tasks must be described in the technical specifi atlogs uch
variants shall be evaluated on their own merit in accordance with the provisions of thef : I

e
s‘“\\::\;‘ Coud
‘*&QS,N"O#

Article 19: PREPARATORY MEETING TO THE ESTABLISHMENT
Except otherwise stipulated in the Special Regulations, a bidder may be invited {o ta
meefing which will hold at the date and place indicated in the Special Regu[atlon
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preparatory meeting shall be to furnish clarificaions and answer any questions which may be raised at this
stage.

As much as possible, the bidder is requested to submit any question in a way as to reach the Confracting
Authority atleast one week before the meefing. The Contracting Authority may notreply to questions received
too late. In this case, the questions and answers shall be transmitted according to the methods set in the
paragraph below,

The minutes of the meeting, including the text of the questions asked and the replies given, including
questions prepared after the meeting, shall be forwarded immediately to everyone who bought the Tender
File. Any modification of documents of the Tender File fisted in the General Regulations which may prove to
be necessary at the end of the preparatory meeting shall be done by the Confracting Authority by publishing
an addendum in accordance with the provisions of the General Regulations and not through the minutes of
the preparatory meefing.

The fact that a bidder does not attend a preparatory meeting for the establishment of bids shall not be a
reason for disqualification.

Article 20: FORM AND SIGNATURE OF BIDS

20.1 The bidder shall prepare an original of the constituent documents described in article 13 of the General
Regulations in a volume clearly indicated “ORIGINAL", In addition, the bidder shall submit the number
required in the General Regulations, bearing “COPY". In case of discrepancy, the original shall be considered
as authentic.

20.2 The original and copies of the bid must be typed or writen in indelible ink (photocopies shall be accepted
in the case of copies) and shall be signed by the person(s) duly empowered fo sign on behalf of the bidder,
in accordance with article 6(1a) or 6(2c) of the General Regulations, as the case may be. All the pages of the
bid containing alterations or changes must be initialled by the signatory (ies) of the bid.

20.3 The bid shall be bearing no modification, suppression or alteration unless such corrections are initialled
by the signatory (i.e.) of the bid.

D-SUBMISSION OF BiIDS
Article 21: SEALING AND MARKING OF BIDS
21.1 The bidder shall seal the original and each copy of the bid in separate envelopes (internal envelopes}
by marking on these envelopes “ORIGINAL" and “COPY”, as the case may be. The envelopes shall then be
placed in another envelope which will equally be sealed but which will not give any indication regarding the
identity of the bidder.
21.2 The external and internal envelopes:
a) Should be addressed to the Contracting Authority at the address indicated in the Special Regulations.
b) should bear the name and identification number of the project as indicated in the Special Regulations and
bear the inscription “TO BE OPENED ONLY DURING THE BID-OPENING SESSION” as specified in the
Special Regulations.

21.3  Theinternal envelopes should equally carry the name and address of the bidder in away as toenable

a3

the Contracting Authority shall not be responsible if the bid is misplaced or op fie jpfé’rﬁa@éﬁf

the Contracting Authority to return the sealed bid if it is late in accordance with a 4 “; m' 3 the
General Regulations. i )
214 Ifthe external envelope is not sealed and marked as indicated in paragrap ;%)W&%(gf@ﬁ;
gt

H
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21.5

For online submission, the bid fo be provided by the bidder includes three electronic files

corresponding to the three volumes: administrative, technical, and financial.

21.6

217

Each file must explicilly bear a name that refers to the nature of its content (Administrative Bid,
Technical Bid, Financial Bid).

In paralle! with the electronic submission, bidders must send the Contracting Authority or the Project
Owner/Project Manager within the same timeframe a backup copy of their bid on an electronic
physical medium (CD, DVD, USB flash drive, etc.). This copy must be sent by post or delivered fo the
Contracting Authority or the Project Owner/Project Manager. This sealed envelope must clearly and
legibly bear the words "backup copy" and the consultation references.

The consfituent elements of the bidder's online or offline offer must be the same for a given
consultation.

Article 22: DATE AND TIME LIMIT FOR SUBMISSION OF BIDS
22.1 Date and Time Limits for Submission of Tenders

al

Tenders must be received by the Contracting Authority or the Delegated Contracting Authority
through their internal public procurement administrative management structure at the address
specified in Article 18.2 of the SRIT

no later than the date and time specified in the Special Regulations for the Call for Tenders.

The date and time of receipt of online bids are automatically recorded by the electronic platform using
a timestamp mechanism. Only the date and time of COLEPS or any other electronic means of
communication indicated by the Contracting Authority are valid.

For timestamps, the reference time zone is local time (GMT/UTC + 1). This time is visible on the
submission page.

The Contracting Authority or the Delegated Contracting Authority may, at its discrefion, extend the
deadline for submitting bids by publishing an addendum in accordance with the provisions of Arficle
8 of the RGAO. In this case, all rights and obligations of the Contracting Authority or the Delegated

Contracting Authority and the Bidders previously governed by the initial deadline will be governed by
the new deadline.

22.2 Bids submitted electronically will be acknowledged, stating the date and time of receipt and the
consultation references.
22.3 Submission Method

Three submission methods are possible:

Online: only online submissions are accepted for this consultation by the Contracting Authority and
are binding.

Offline: Only offline submissions are accepted for this consultation by the Co
and are legally binding.
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- Online or offline. Both submission methods are possible. However, it is not possible to submit both
online and offline submissions for the same consultation.

The selected submission method is specified in the SRIT.

Note: When submitting online, bidders' envelopes are automatically encrypted, meaning their content is
rendered illegible.

Article 23: OUT OF TIME-LIMIT OF BIDS

Any bid received by the Contracting Authority beyond the deadline for the submission of bids in accordance
with article 22 of the General Regulafions shall be declared late and consequently rejected.

Article 24: MODIFICATION, SUBSTITUTION AND WITHDRAWAL OF BIDS

24.1 A bidder may modify or withdraw his bid after submitting it, on condition that the written nofification of
the modification or withdrawal is received by the Contracting Authority prior to the end of the fime-limit
prescribed for the submission of the bids. The said notification must be signed by an authorized representative
in application of article 20(2) of the General Regulations. The modification or the corresponding replacement
bid must be attached to the written nofification. As the case may be, the envelopes must bear the inscription
“WITHDRAWAL®, and “REPLACEMENT BID” or “MODIFICATION".

24.2 Notification of modification, replacement or withdrawal of the bid by the bidder should be prepared,
sealed, marked and forwarded in accordance with the provisions of arficle 21 of the General Regulations.
Withdrawal may equally be notified by felex but should in this case be confirmed by a duly signed written
notification whose date, post mark being authentic, shall not be posterior to the ime-limit set for the
submission of bids.

24.3 In application of article 24(1), bids being requested to be withdrawn by bidders shall be returned to them
unopened.

24.4 No bid may be withdrawn during the interval between the submission of bids and the expiry of the validity

of bids specified by the model fender. The withdrawal of a bid by a bidder during this interval may lead to the
confiscation of the bid bond in accordance with the provisions of article 17(6) of the General Regulations.

E- OPENING AND EVALUATION OF BIDS

Article 25: OPENING OF BIDS AND PETITIONS
25.1 The competent Tenders Board shall open the envelopes in single or double phases and in the presence
of the representatives of bidders who wish to attend at the date, ime and address specified in the Special
Regulations. Representatives of bidders shall sign a register attesting to their presence.

25.2 Firstly, envelopes marked “withdrawal” shall be opened and the contents announced to the hearing of
everyone, while the envelope containing the corresponding bid shall be returned to the bidder unopened.
Withdrawal shall be allowed only if the corresponding nofification contains a valid empowerment of the
signatory to request this withdrawal and if this nofification is read to the hearing of everyone. Then the
envelopes marked “Replacement bid” are opened and announced to the hearing of eve n%-md e new
corresponding bid substituted for the preceding one which will be sent to the bidder -‘\ o

The replacement of the bid shall only be allowed if the corresponding notifi @;‘ 331\ é“:g:&/?
empowerment of the signatory requesting the replacement and read to the hearin /o £ve ;?gh ﬁy
envelopes marked “modification” shall be opened and their contents read fo the heari gmf everyo) Pﬁ'wltb“z
corresponding bid. The modification of the bid shall only be allowed if the correspondi joﬁ'ﬂ a orl;e‘,oﬂ gjns
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a valid empowerment of the signatory requesting the modification and read to the hearing of everyone. Only
bids which were opened and announced to the hearing of everyone during the opening of bids shall then be
evaluated.

25.3 All envelopes shall be opened successively and the name of the bidder announced aloud as well as the
possible modification mentioned, the price offered, including any rebates [in case of opening of financial bids]
and any variant, where necessary, the existence of a guarantee of the bid if it is required and any other details
which the Contracting Authority deems useful to be mentioned. Only rebates and variants of bids announced
to the hearing of everyone during the opening of bids shall be submitted for evaluation.

25,4 Bids (and modifications received in accordance with the provisions of article 24 of the General
Regulations) which were not opened and read to the hearing of everyone during the bid-opening session for
whatever reason, shall not be submitted for evaluation.

25.5 Bid-opening minutes are recorded on the spot mentioning the admissibility of bids, their administrative
regularity, prices, rebates and time-limits as well as the composition of the Evaluation sub-committee. A copy
of the said minutes to which is attached the attendance sheet is handed over to all the participants at the end
of the session.

25.6 At the end of each bid-opening session, the chairperson of the Tenders Board immediately hands over
to the focal point designated by the body in charge of regulation of public contract an initialed copy of the bids
presented by bidders.

25.7 In case of petifion as provided for by the Public Contracts Code, it should be addressed to the Minister
Delegate in charge of Public Contracts with a copy to the body in charge of the regulation of public contracts,
the head of structure to which is attached the Tenders Board concerned.

it must reach within a maximum deadline of three {3) working days after the opening of bids in the form of a
letter to which is obligatorily atiached a sheet of the petition form duly signed by the petitioner and possibly
by the chairperson of the Tenders Board.

The Independent Observer atfaches to his report the sheet that was handed to him, including any related
commentaries or observations.

Article 26: CONFIDENT!AL NATURE OF THE PROCEDURE

No information relating to the examination, clarification, evaluation and comparison of offers and verification
of the qualification of the bidders and the recommendation for the award shall be given to bidders nor to any
person concerned with the said procedure before the announcement of the results. Hence, any attempt by a
bidder to influence the committee in charge of evaluation of bids or the Confracting Authority in his award
decision may cause the rejection of his offer.

Article 27: CLARIFICATIONS ON THE BIDS AND CONTACT WITH THE CONTRACTING AUTHORITY

27.1To facilitate the review, evaluation, and comparison of bids, the Chairman of the Procurement Committee
may, upon a proposal from the analysis subcommittee, request clarifications from bidders, relevant
administrations, or organizations, The request for clarification and the response shall be made in writing
or via COLEPS or any other means of communication indicated by the Contracting Authority or the
Delegated Confracting Authority, with a copy to the body responsible for regulating public procurement.
However, no change in the amount or content of the bid to make it more competitive shall be sought,
offered, or authorized.

27.2The purpose of the request for clarification must be, in particular, to retrieve inform}az'
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bid; to verify the accuracy of the information provided by a candidate, where applic
administrations; to request a bidder to confirm the correction of a calculation error or'opi
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to provide clarification on technical aspects not understood by the analysis subcommittee or on the
content of the price breakdown, or to jusify the prices of bids deemed abnormally low.

27.3The response time for requests for clarification may not exceed seven (07) working days. 24.3 Subject
to the provisions of paragraph 1 above, bidders shall not contact members of the Procurement Committee

or the subcommittee for questions relating to their bids between the opening of bids and the award of the
contract.

Article 28: DETERMINATION OF COMPLIANCE OF BIDS

28.1 The Evaluation sub-committee shall carry out a detailed examination of bids to determine if they are
complete, if the required guarantees are furnished, if the documents were correcily signed and if generally
the bids are in proper order.
28.2 The Evaluation sub-committee shall determine if the bid is essentially in compliance with the conditions
fixed in the Tender File based on the content without recourse to external elements of proof.
28.3 A bid that complies with the Tender File shall essentially be a bid that respects all the terms, conditions
and specifications of the Tender File, without substantial divergence or reservation. A substantial divergence
or reservation is that:
i.  Which substantially limits the scope, quality or realizafion of the works.
ii.  which substantially limits, contrary to the Tender File, the rights of the Contracting Authority or his
obligations in relation to the confract.
i. ~ Whose correction would unjustly affect the compefitiveness of the other bidders who presented bids
that essentially complied with the Tender File.
28.4 If a bid is essentially not in compliance, it shall be rejected by the competent Tenders Board and shall
not subsequently be rendered in compliance.
28.5 The Contracting Authority reserves the right to accept or reject any modification, divergence or
reservation. Modifications, divergences, variants and other factors which are beyond the requirements of the
Tender File shall not be considered during the evaluation of bids.

Article 29: QUALIFICATION OF THE BIDDER

The committee in charge of evaluation shall ensure that the successful bidder retained for having submitted
a bid substantially in compliance with the provisions of the Tender File, fulfils the qualification criteria stipulated
in the Special Regulations, It is essential to avoid any arbitrariness in determining qualification.

Article 30: CORRECTION OF ERRORS

30.1 The Evaluation sub-committee shall verify bids considered essentially in compliance with the Tender File
to correct the possible calculation errors. The Evaluation sub-committee shall comect the errors in the
following manner:

a. Where there is an incoherence between the unit price and the fotal obtained by multiplying the unit price
by the quantity, the unit price being authentic, the total price shall be corrected, unless the Evaluation sub-
committee judges that it is a gross error of decimal point in the unit price in which case the total price as
presented shall be authentic and the unit price corrected.

b. If the total obtained by addition or subtraction of the totals is not exact, the sub totals shall be.considered

authentic and the total corrected. NS DA
¢. Where there is a difference between the price indicated in letters and in figures, the a et Ehalk

,
be considered authentic, unless the amount is linked to an arithmetical error confirmed’ By %}%ﬁ‘ﬁﬁéﬂ;‘é‘fgﬁﬁ
R (b) aboye.
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30.2 The amount featuring in the bid shall be corrected by the Evaluation sub-committee, in accordance with
the error correction procedure above and with confirmation by the bidder, the said amount shall be deemed
to commit him.

30.3 If the bidder who presented the bid evaluated as the lowest refuses the correction thus carried out, his
bid shall be rejected, and the bid bod may be seized.

Article 31: CONVERSION INTO A SINGLE CURRENCY

31.1 To facilitate the evaluation and comparison of bids, the Evaluation sub-committee shall convert the
prices of bids expressed in various currencies into those in which the bid is payable in CFA francs.
31.2 The conversion shall be done using the selling rate fixed by the Bank of Central African States (BEAC)

under the conditions defined by the Special Regulations,

Article 32: EVALUATION AND COMPARISON OF FINANCIAL BIDS

32.1 Only bids considered as complying, as per the provisions of article 28 of the General Regulations, shall

be evaluated and compared by the Evaluation sub-committee.

32.2 By evaluating the bids, the Evaluation Sub-committee shall determine for each bid the evaluated amount

of the bid by rectifying the amount as follows:

a. By correcting any possible error in accordance with the provisions of article 30.2 of the General

Regulations.

b. By excluding projected sums and where necessary provisions for unforeseen occurrences featuring in the

bill of quantities and estimates but by adding the amount of works done under State supervision where they

are costed in a competfitive manner as specified in the Special Regulations.

c. By converting info a single currency, the amount resulting from the rectifications (a) and (b) above, in

accordance with the provisions of article 31(2) of the General Regulations.

d. By appropriately adjusiing any other modification, divergence or quantifiable reservation on technical or

financial basis.

d. By taking into consideration the various execution time-limits proposed by the bidders, if they are

authorized by the Special Regulations.

f. If need be, in accordance with the provisions of article 13(2) of the General Regulations and the Special

Regulations by applying the rebates offered by the bidder for the award of more than one lot, if this invitation

to tender is launched simultaneously for several [ots.

g. If need be, in accordance with the provisions of article 18(3) of the Special Regulations and the Technical

Specifications, the proposed technical variants, if they are permitted, shall be evaluated on their own merit

and independently of the fact that the bidder offered or not a price for the technical solution specified by the

Contracting Authority in the Special Regulations.

32.4 The estimated effect of price revision formulae featuring in the GAC and SAC applied during the period
of execution of the contract shall not be considered during the evaluation of bids.

The Confracting authority reserves the right to accept or reject any modification, difference or reservation.

The modifications, differences, variants or other factors which exceed the requirements of the tender file are

not taken into account during the evaluation of offers.

|f the bid judged the lowest bid is considered abnormally low or strongly unbalanced in relation to the estimates

of the Project Owner for the works to be executed in this contract, the Tenders Board may, from the sub-
details of prices furnished by the bidder for any element or all the elements of the bijl-gf uantmga \and
estimates, verify if these prices are compatible with the construction methods and pro ({f{ “::: I‘é e
case where the justifications presented by the bidder are not satisfactory, the Confrac{in &ﬂﬁ& l{ﬁ‘;" :ré'

the bid after the technical opinion of the Public Contracts Regulatory Agency. I*(S 77 %
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Article 33: CONDITIONS OF APPLYING NATIONAL PREFERENCE

33.1 When awarding a confract as part of an international competitive bidding process, a preference margin
is granted, for bids deemed equivalent and in order of priority, to bids submitted by:

a) A natural person of Cameroonian nationality or a legal entity governed by Cameroonian law;

b) A company whose capital is wholly or majority-owned by persons of Cameroonian nationality;

¢) A natural person or legal entity jusfifying economic activity within the territory of Cameroon;

d) A consortium of companies including Cameroonian enterprises.

33.2 Bids are considered equivalent when they meet the required technical conditions.

33.3For works contracts, the national preference margin is ten percent (10%).

33.4 National preference can only be applied if it is provided for in the tender documents.

F. AWARD OF CONTRACT
Article 34: AWARD

Within three (3) days maximum as from the date of reception of the award proposal, the Coniracting Authority
shall decide either to publish the results or request for re-examination. If the Contracting Authority decides to
publish the results, he shall award the contract to the bidder whose bid was judged essentially in compliance
with the Tender File and who has the required technical and financial capacities to execute the contract
satisfactorily and whose bid was evaluated as the lowest by including, where necessary, proposed rebates,
that s, in function of the provisions of the Special Regulations of the invitation to tender.

If bidders present bids for several lots of the same invitation to tender, they could indicate rebates offered in
case of award of more than one lot. In this case, the lowest bid shall be determined by evaluating the offers
with other lots to be awarded concurrently, by taking into account the rebates offered by the bidders in the
case of more than one lot. Hence, any award of contract shall be made to the bidder fulfilling the technical
and financial capacities required resulting from the evaluation criteria and presenting the bid evaluated as the
lowest. This is camied out by careful study on the unit prices, the bill of quantities and cost estimates and the
sub detail of prices presented to make sure the bidder did study the prices and has not made an arithmetic
error to arrive at his final confract amount. As concern the procedure for the award, it shall consist of:-

* The preparation, thorough verification and awarding of the contract according to the rules and procedures
defined by the legislation in force for Public contracts to enable effective execufion.

* The winner shall be nofified through his official address or public media. Hefshe shall in fwo (02) days
fulfil the formalities related to the awards, especially to submit at least five (05) copies of the proposed
confract to the office of the Contracting Authority for fransmission to the tenders Board for study and
observations in order for the final version to be established, into which the winner shall enter and be
signed by the Contracting Authority after the finance visa.

NB:

30




- In the case where the company does not fulfil these conditions, hefshe shall be reminded of his/her
chance which shall fater on be simply annulled without further notice and the next bidder in the ranking
shall be called in for replacement.

- Once the Contracting Authority has signed the contract (Jobbing Order), the contractor shall be
notified. The contractor shall ensure that he contacts the Project Engineer as soon as possible for the
beginning of execution of works within three (03) days to following nofification of the Service Order fo start
work by the Project Owner. Failure to respect the duration shall be considered withdrawal and eventual
cancellation of contract. The contract may be cancelled outright in the cases provided for by Decree NS
2018/366 of 20" June 2018 instituting the Public Confracts Code.

ARTICLE 35: THE RIGHT BY THE CONTRACTING AUTHORITY TO DECLARE AN INVITATION TO
TENDER UNSUCCESSFUL OR CANCEL A PROCEDURE

The Contracting Authority reserves the right fo cancel a procedure of invitation to tender after the authorisation
of the Minister Delegate at the Presidency in charge of Public Contracts when the bids have been opened or
to declare an invitation to tender unsuccessful after the advice of the competent Tenders Board, without any
claims being entertained.

Article 36: NOTIFICATION OF AND AWARD OF CONTRACT

Before the expiry of the validity of the bids setin the Special Regulations, the Contracting Authority shall nofify
the preferred bidder by telecopy confirmed by registered mail or by any other means that his bid was retained.
This letter will indicate the amount the Project Owner will pay the contractor to execute the works and the
execution time-limit.

Article 37: PUBLICATION OF RESULTS OF AWARD AND PETITIONS

37.1The Contracting Authority or Delegated Contracting Authority has five {5) working days to sign the award
decision and publish the results from the date of receipt of the final award proposal from the relevant
Procurement Commission, unless the procedure is suspended.

37.2Any degision to award a public contract by the Contracting Authority or Delegated Contracting Authority
shall be published, with an indication of the price and deadiing, in the public procurement journal
published by the body responsible for regulating public procurement or in GOLEPS or any other
authorized publication.

37.3Upon publication of the award results, the Contracting Authority or Delegated Contracting Authority shall
send each bidder who requests it an exiract of the relevant analysis report.

37.4After publication of the award results, bids not withdrawn within a maximum of fifteen (15) days will be
destroyed, without any grounds for complaint, with the exception of the copy intended for the public
procurement regulatory body if it has not been collected immediately.

37.5In the eventof an appeal, it must be sent fo the Appeals Review Committee, with copies to the Contraciing
Authority or the Delegated Contracting Authority and the Chair of the relevant p’°%°”£@€ﬁ‘ﬁ9@4 ittee,
the public procurement regulatory body, and the Public Procurement Authority. It Ehﬁeﬁiiéjdg. %\
maximum of five (5) working days after publication of the results. /L oy




37.6This appeal may result in the suspension of the procedure af the discretion of the public procurement
regulatory body.

Article 38: SIGNING OF THE CONTRACT

The Contracting Authority has a deadline of seven (7) days to sign the contract from the date of reception of
the draft contract examined by the competent Tenders Board and subscribed by the successful bidder and
where applicable, the endorsement of the Minister in charge of Public Confracts. As well, the Confracting
Authority must be notified the successful bidder of the signed contract within five (5) days of its date of
signature.

Article 39: FINAL BOND
Within twenty (20) days from the date of notification of signed confract by the Contracting Authority, the
contractor shall furnish him with a final bond, fo guarantee the complete execution of the works.

(a) Bid bond fo be released to the Contractor upon awritten request addressed to the Contracting Authority
can only take place after when the coniractor must have proven with aftestation for having furnished
the Project Owner with a final bond and/or after the start-off advance is refunded.

(b) The final bond whose rate varies befween 2 and 5 percent of the amount of the contract inclusive of all
taxes, may be replaced by a guarantee from a banking establishment or any financial institution
approved according to the insiruments in force with the Project Owner as beneficiary or by a joint or
several guarantee.

(c) Small and medium-sized enterprises (SME) constituted of national capital and managed by nationals
may, in lieu of the guarantee, provide a statutory lien or a bond issued by a banking establishment or
financial institution approved in accordance with the instruments in force.

(d) Failure to produce the final bond within the prescribed time limit shall likely cause the termination of
the contract under the terms laid down in the General Administrative Conditions.
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GENERAL INF RMATION

Main information

1.1

Name and address of the Contracting Authority: President of Steering Committee of the PPRD NW-SW.

The project component for the completion of the works include:

Reference of Invitation to tender: Relaunch of Open National Invitation to Tender {(emergency procedure)
NCO17/ONIT/PPRD/STB/2026 of 19/06/2026 for the rehabilitation of the upper Bondoma road (1.4 km), Buea Sub-
Division, Fako Division, South West Region, Phase I.

Number of lots: NOT APPLICABLE

Definition of works: The consistency of the works, which form the subject of this invitation to tender, consists of
the following:

- Site installations;

- Cleaning and earth works;
- Drainage;

- Roadway;

- Engineering structures.
The detailed description is mentioned in the respective technical specifications, bills of quantities and cost estimates.

1.2

Execution deadline: Four (04) months
This deadline begins from the date of nofification of the service order to commence execufion of the works.

1.4

Subject of the works: Rehabilitation of the upper Bondoma road (1.4 km), Buea Sub-Division, Fako Division, South
West Region, Phase |.

Source of financing:

The works which form the subject of this tender file shall be financed by: 2026 Public Investment Budget of the PPRD
NW-8W Chapter. ............ 2026 financial year, Budgethead: ..........cccoiiiiiiiiinini e

4.2

Type of tender: The Tender is an Open National Tender.

Participation to this invitation to tender is open to all registered and qualified companies or groups of companies
based in the Republic of Cameroon with the required technical and professional expertise in the domain of road
construction.

List of pre-qualified candidates, not applicable

Origin of, works and equipment: The material to be used in the execution of the works must not be gotten from the
following sources: NOT APPLICABLE

In the case of a consortium of companies, each member of the consortium must submit a complete adminisirative
file, with the documents "Bank domiciliation certificate {exceptin the case of a jomt venture) Receipt of purchase of
the Tender Document, and Bid bond” referred to in point 10. ST TN

Additional information to justify the eligiblity criteria for national preference?’ NOTAPPLICABLE\"’\\
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Site visit: Each bidder is advised to visit and inspect the site of the works and its surroundings, and to obtain for
themselves, and under their own responsibility, all the information that may be necessary for the preparation of the
bid and the execution of the studies andfor works. The costs related to the site visit shall be borne by the Bidder.
Provide a site visit report containing coloured picture(s) of the Representative of the company conspicuously seen on
site.

Additional information: Additional information may be obtained during working hours PPRD Head Office Bastos
Yaounde, or through any other electronic communication means indicated by the Contracting Authority. Requests for
clarification may be made no later than 5 days before the deadline for submission of tenders.
Clarification requests must include the name and full address of the bidder and be sent to the following address:
PPRD, Bastos Yaounde. (procurementmanager@pprdnwsw.org)

PREPARATION OF TENDER FILES

S

Language of submission of tender is English or French.

The bids shall be presented as follows:
A) Administrative Documents

B) Technical Documents

C) Financiai Documents

They shall be marked as follows:
RELAUNCH OF OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
N©017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF THE UPPER BONDOMA
ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO DIVISION, SOUTH WEST REGION, PHASE I.

1) ADMINISTRATIVE DOCUMENTS OF THE ENTERPRISE.

THESE DOCUMENTS SHALL BE ORIGINAL, OR COPIES CERTIFIED BY COMPETENT AUTHORITIES NOT

MORE THAN THREE MONTHS.

They include the following files:

A.1 Declaration of intention to tender stamped with the tariff in force (written by the bidder).

A.2 A bid bond issued by a bank establishment or any financial institution approved by the Minister in charge of
Finance accompanied with the receipt from Deposits and Consignments Fund (CDEC) of an amount of CFA
F One million (1,000,000).

NB: A bid bond presented by a bidder during the bid opening session shall not be accepted. It must be valid for up to
thirty (30) days beyond the initial validity date of the tenders.

A.3Certified Copy of the Business Registration, not more than three months old (fiscal stamp).

A.4 A notarised protocol of agreement specifying the representative where applicable. {Joint and several liability
groupings will be given preference).

A.5 Power of Attorney where applicable (fiscal stamp).

A.6. Attestation of fiscal conformity issued by the Tax administration (fiscal stamp).

A.7 Certificate of non-bankrupicy established by the Court, not more than three (03) mgnt\hs
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A.8 Attestation of bank account of the bidder, issued by a banking establishment or financia! institution approved by
the Ministry in charge of Finance or by a foreign bank of the first order not more than three months.

A.9 Receipt of purchase of the tender file issued by BICEC Bank at the sum of CFAF 75 000,

A.10 An attestation of non-exclusion from Public Contracts issued by the Public Contract Regulatory Board (ARMP).

A.11 An Attestation of the National Social Insurance Fund stafing that the bidder has met all his obligations vis a vis
the Fund; the attestation should be less than three months old.

A.12 Altestation of Tax Payers registration of the enterprise (fiscal stamp).

NB: In the case of a joint-bid, each member of the association must submit a complete administrative file, with
documents A1, A2, A8, and A9 submitted only by the representative of the association.

Failure to comply with the requirements will result in rejection. The required documents in the administrative file must
be submitted in their original form or as certified frue copies issued by the originating service or the competent
administrative authority, in accordance with the provisions of the Special Regulations of the Invitation to Tender. They
must be valid as of the original deadline for submission of bids.

The administrative files should be separated by colour sheets. The absence or the nonconformity of one of
these documents will result to the elimination of the offer.

2) TECHNICAL DOCUMENT>> AND SHALL CONTAIN THE FOLLOWING:

They include the following files:

B.1: General presentation of the fender files

- Letter of submission of technical offer

- Document spirally bound

- Table of content page

- Colour sheets separation

- Presentation of documents in the order given in this tender

B.2: List of references of the enterprise in the similar jobs
List of references of the enterprise in similar achievements in the execution of road construction works (First page
and last page of previous contracts, acceptance report justified by signed contracts and minufes of final reception for
works executed up fo 2025). Minimum acceptable: 02 Contracts realised in the road construction over the last 5 years.
¢ 1stReference
s 2ndReference

B.3: List of qualified personnel for the execution of the works as per the model annexed to the tender fife.
NB: Please attach, for the proposed personnel, a copy of the diploma and supporting documents for the experience,
namely:

o Acertified true copy of the diploma issued less than three (03) mop ths old; -

»  Proof of registration with the relevant national professional bodies, where apphcablA
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» Acurriculum vitae signed and dated by the expert;
¢ Asigned and dated declaration of availability from the expert;
» Aceriificate, employment contract, or site logbook justifying the expert’s experience.

NB: All the above-mentioned documents must be in compliant, signed, and dated within three months prior to the
original deadline for submission of tenders.
Key personnel:

- Work Supervisor: Must be a Civil Engineer with at least 5 years’ experience in road work. Must present a
certified Bachelor Degree in Civil Engineering. Must have taken partin the execution of one {01) similar road
projects as Works Supervisor,

- Site Foreman: Must be a Civil Engineer with at least 5 years’ experience in road work. Must present a
certified Bachelor Degree in Civil Engineering;

Other personnel:

- Skill Workers: They shall include: masons, Carpenter and machine Operators according fo need and fime
frame.

- Unskilled labour. Drivers, Labourers, etc.

NB: Attach for each person:
- Asigned and dated CV and photocopy of ID card.
- An aftestation of cerfificate of registration with the National Order for the key personnel.
- A commitment of availability duly signed & ceriified by the manager of the Enterprise.
- Acertified copy of highest diploma of each person concerned not more than three (03) months.

B.4.1. Material to be mobilized to execute the works:
- Provide the list of equipment to be used in the execution of the project.
- Proof of ownership for the equipment and tools, i.e. registration certificates or performance invoices for equipment
that are to be hired and purchase receipts for tools and carte grise of vehicles, proof of renting.
- Description of equipment {giving mark, registration, efc)
- Evidence of normal functioning of equipment.
- A statement of present location of equipment.

The Bidder must provide proof that they own or lease the following equipment:
. Heavy Equipment {Mobilization & Civil Works)

NO. DESIGNATION NUMBER AVAILABLE. | OWNED OR HIRED
1 Grader 1. Hired/Cwned
2 Compactor 1 Hired/Owned
3 | Truck 3 | - Hired/Qwned
4 Backhoe loader. 1 . Hired/Oiged
5 Pick up. 1 ' Hired/OWed

Y
' 1
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6 Heavy compactor 1 Hired/Owned
7 Motor pump 1 Hired/Owned
8 Submerged water pump 1 Hired/Owned

Il.  Othertools

NO. DESIGNATION NUMBER AVAILABLE. OWNED OR HIRED
1 Manual compactor 1 Hired/Owned
2 Motor pump 1 Hired/Owned
3 Submerged water pump 1 Hired/Owned
4 Generator 2 Hired/Owned
5 Densitometer 1 Hired/Owned
6 Proctor apparatus 1 Hired/Owned
7 Concrete mixer 1 Hired/Owned
8 Chain saw 1 Hired/Owned
9 Machete 20 Hired/Owned
10 Spade 5 Hired/Owned
11 Round shovel 5 Hired/Owned
12 Wheel barrows 5 Hired/Owned
13 Pair of gloves 20 Hired/Owned

NB: The strict compliance with the technical specifications of the fender file as well as equipment and tools vital for
the execution of the works is mandafory.

B.4. 2. The bidder shall provide a descriptive or methodological note presenting in detail the components of
their technical proposal, notably:

a.

®oeT

f.

The organisation and schedule they intend to implement to effectively carry out the works, to which must
be attached the site visit report or a sworn statement of visit, as applicable;

The timeline, schedule, and delivery period for the works;

The measures planned for the use of local labour (Labour Intensive Method — HIMO);

The measures related to compliance with environmental safeguards, where applicable;

The works the bidder intends to subcontract. Date and signature of sub-contractor {only 30% of the contract
can be subcontracted)

Security measures on project site (the bidder shall ensure the security of all the workers and the project
site).

NB: Date, signature and stamp of bidder at the end of the documents.

B4.3

The bidder shall complete and sign the following forms:

The Integrity Charter.

The Declaration of Commitment to comply with social and environmental clauses’.&

Site Visit Aftestation signed by the Divisional Officer, Mayor of ihe/,léc'ali'ty or any rép?é%intaﬁve, of the Council

and Site visit report signed by the Manager of the Company or a representative with\;mr}gyres enclosed.
.- 1
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B.5: Duration of execution in respect with the tender file
The bidder has four (04} months to execute the contract.

B.6: Financial capacity

An attestation of financial capacity (solvency) of the enterprise issued by a bank or any financial institution approved
by the Ministry of Finance. A turnover of not less than CFAF 70,000,000 should be submitted showing the financial
readiness of the bidder to execute the works.

NB: In case of groupings, each member will have to confribute 20 or 30% of the amount required and the
representative will have to meet up with 50% or 60% of the total amount.

B.7: Special Technical Clauses initialled in all the pages and last page dated and signed (with mention “read
and approved”)

B.8: Special Administrative Clauses filled, each page initialled and last page dated and signed (with mention
“read and approved”).

NB: Failure o accept the contract clauses will result in the elimination of the bidder.
3) FINANCIAL DOCUMENT>> AND SHALL CONTAIN THE FOLLOWING;
C.1: A submission letter, signed, dated and stamped. (see ANNEXURE)

C.2: Completed and signed framework of unit prices.

C.3: Signed Bills of quantities and cost estimates indicating the total amount without taxes (HT) and with
taxes (TTC)

C.4: Sub details of unit prices: To this effect, bidders should use the documents and models provided for in the
Tender File, subject to the provisions of article 19(2) of the General Regulations concerning the other possible forms
of bid bond.

N.B The various parts of the same file must obligatorily be separated by colour dividers both in the original and in the
copies in a way as to facilitate examination.

The bidder must submit the electronic or digital copy of the financial offer in three copies: one to the Chairperson of
the Tenders Board, one to the Subcommittee for Analysis, and one to the ARMP. In the event of any discrepancies
between the elecfronic version and the hard copies, the physical {hard) copies shall prevail.

Taxes and custom duties: The prices proposed have to be labelled as inclusive of all Taxes.

=

The prices shall not be revisable.

The Currency of payment: This National [nvitation to tender is awarded on total and contractual price, inclusive of
all taxes, firm and non-revisable for the works in the present Invitation to tender. The corresponding amount will be
calculated inclusive of all taxes and the prices will be obligatorily expressed in francs CFA. The unit Schedule price
expressed outin figures and letters and in seven {07) copies will be joined to the offer. in the event of error beiween
the prices in figures and letters, the latter will precede and be used as a besis of calculation ohhe amount of the offer.
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The establishment of prices will be done on the basis of economic condition in force in Cameroon at the handover
date of the offers.

9| Currency of the offer: The currency of the offer shall be in CFAF.

Period of validity of the offers: The bidder will remain committed to his offer for ninety {90) days as from the
handover date of the offers. If at the end of this period, the contract was not notified to him, the bidder will be able,
gither to cancel his offer, or to ask for a new negotiation of the unit prices.

Bid Bond: The amount of the bid bond is set at the tune of CFAF 1,000,000

SUBMISSION OF OFFERS

Method of submission of offers: The method of submission of the offers retained is online.

Please consult the online submission procedure on COLEPS.
The maximum file sizes for documents submitted on the platform that constitute the bidder’s offer are as follows:

o 5MB for the administrative Offer;
o 15 MB for the Technical Offer;
s 5MB for the financial Offer.

Accepted formats are:

« Format PDF for text documents;
» JPEG forimages.

The bidder should use compression software to reduce the size of the files to be submitied.

For the purpose of submitting tenders, the tender must be submitted by the tenderer on the platiorm
COLEPS available at the address hiip:/iwww.marchespublics.cm or http://www.publiccontracts.cm or any other
means of electronic communication indicated by the Client. A backup copy of the tender recorded on a USB key or
CD/DVD must be deposited at the PPRD Procurement Unit: PPRD North-West/South West Procurement Unit
located in Bastos, behind the Hotel Diplomate - Tel; 679496768/699259787, email:
procurementmanager@pprdnwsw.org, in a sealed envelope with the clear and legible mention "backup copy" and
the references of the call for tenders within the given deadlines.

D

OPENING OF BIDS AND EVALUATION OF OFFERS
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The bid submission and opening shall be done in a single phase.
Date and latest time of deposit of offers: The offers will have to be submitted not later than the 17/07/2026 at 2
pm, on the COLEPS platform.
Beyond this ime no offer will be received nor accepted. Under penalty of being rejected, only originals or true copies
certified by the issuing service or administrafive authorities must imperatively be produced in accordance with the
Special Regulations of the invitation to tender. They must obligatorily be not older than three (3) months preceding
the date of submission of bids. They may be established after the signature of the tender notice. Any bid not in
compliance with the prescriptions of the Tender File shall be declared inadmissible. This refers especially to the
absence of a bid bond and receipt from Deposits and Consignments Fund (CDEC) issued by a bank establishment
or any financial institution approved by the Minister in charge of Finance. A bid bond presented by a bidder during
the bid opening session shall not be accepted.
The adminisirative documents, the technical offer and the financial offer must be placed in separate envelopes
and submitted in a sealed envelope. The Project Owner shall not accept:
+ Bids submitted after the closing date and time for submission of bids;
+ Bids without indication on the identity of the Invitation to Tender;
+ Bids non-compliant with the bidding mode;
» Failure to comply with the number of copies specified in the RPAQO or offer in copies only.
o Absence of a bid bond of the amount CFAF 1,000,000
o Abid bond presented by a bidder during the bid opening session shall not be accepted.

Opening of the tenders: The opening of the Bids will be carried out in the conference room of the PPRD at Bastos
Yaounde on 17/07/2026 as from 2:30pm, by the Special Tenders Board sitting in the presence of the duly elected
bidders or their representatives and having a good knowledge of the file.

EVALUATION OF OFFERS
A. Eliminatory criteria
The evaluation of offers will be done based on the following points:

- Failure to produce, after the deadline of 48 hours following the opening of bids, a document in the
administrative file that is deemed fo be non-compliant or missing (except the bid bend).

- Absence or non-compliance of a stamped Bid bond with the handwritten note, accompanied by the receipt
from the Deposits and Consignmenis Fund (CDEC) (these documents should be submitted as one file).

- False declaration, fraudulent manoeuvres or falsified documents,

- Incomplete financial file (Absence of a detailed BOQ, Unit Price and Detailed Unit Price Schedule).

- Omission in the unit price of a quantified unit price.

- Non-respect of 80% of the essential criteria.

- Absence of the sworn statement for not having abandoned contracts during the last three years or any uncompleted
PPRD project.

- Absence of a quanfified unit price in the financial offer.

- Absence of a signed and dated integrity charter.

- Absence of a dated and signed commitment statement to comply with environmental and social clauses.

- Absence of attestation of site visit signed on the honour by the bidder and report in accordance with the
aftached model, accompanied by colour photos. >

W
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Absence of a certificate of categorisation from MINMAP.

B. Essential criteria:
General presentation of the bids.
Experience of the company and references.
Minimum Equipment.
Experience of personnel.
Methodology for the execution of works.
Financial capacity.
Acceptance of conditions of execution of the project.

CRITERIA AND SUB CRITERIA FOR THE EVALUATION OF OFFERS

- MAIN ELIMINATION CRITERIA

Bidders shall be eliminated following the criteria below:

Description

[YESNO

Eliminatory criteria regarding the administrative file

1.

Failure to produce, after the deadline of 48 hours following the opening of bids, a document in
the administrative file that is deemed to be non-compliant or missing (except the bid bond)

Absence or non-compliance of a stamped Bid bond at the tune of CFAF 1,000,000 with the
handwritten note, accompanied by the receipt from the Deposits and Consignments Fund
(CDEC) (these documents should he submitted as one file).

NB: A caution produced which does not have a link with the tender file is considered as absent.

In,

Eliminatory criteria regarding the technical file

Absence of the sworn stalement for not having abandoned contracts during the last three years or any
uncompleted PPRD project.

Absence of a dated and signed commitment statement to comply with environmental and social
clauses.

Absence of signed site visit attestation from the bidder, accompanied by visit repori, in
accordance with the attached model, illustrated by colour photos.

Non-respect of 80%of the essential criteria

Absence of a signed and dated integrity charter

Absence of own or hired minimum equipment

©Of e N

Absence of a certificate of categorisation from MINMAP.

Eliminatory criteria regarding the financial file

. Incomplete financial file (Absence of a detailed BOQ, Unit Price and Detailed Unit Price

Schedule)

. Omission in the unit price of a quantified unit price

Eliminatory criteria regarding the other files

12.

False declaration, fraudulent manoeuvres or falsified documents

Il EVALUATION GRILL

Yes | No

GENERAL PRESENTATION OF THE OFFERS
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o Table of Sections separated using colour dividers (not white) contents
¢ Coloured interleaf

» Arrangement of parts according fo the order of the Tender

o Spiral binding

EXPERIENCE OF THE COMPANY AND REFERENCES

o]

General experience: Must have at least two references of the company in similar works for the last
5 years concerning road construction projects. (First page and last page of previous contracts +
minutes of acceptance signed).

Specific experience: Must have executed at least one project of the construction or rehabilitation of
the roads in the last 5 years (First page and last page of previous contracts -+ minutes of acceptance
signed).

Specific experience: Must have satisfactory executed similar projects with a minimum cumulative
amount of CFAF 70,000,000 in the last five years (First page and last page of previous contracts +
minutes of acceptance signed).

OWN OR HIRED MINIMUM EQUIPMENT

Heavy Equipment (Mobilization & Civil Works)

DESIGNATION NUMBER AVAILABLE OWNED OR HIRED
Grader 1 Hired/Owned
Compactor 1 Hired/Owned
9 Mruck 3 Hired/Owned
Backhoe loader 1 Hired/Owned
Pick up. 1 Hired/Owned
Heavy compactor 1 Hired/Owned
Motor pump 1 Hired/Owned
Submerged water pump 1 Hired/Owned
Other tools
DESIGNATION NUMBER AVAILABLE OWNED OR HIRED
Manual compactor 1 Hired/Owned
Motor pump 1 Hired/Owned
6 | Submerged water pump 1 Hired/Owned
Generator 2 Hired/Owned
Densitometer 1 Hired/Owned
Proctor apparatus 1 Hired/Owned
Concrete mixer 1 Hired/Owned
Chain saw 1 Hired/Owned
Machete 20 Hired/Ownedsy,




Spade 5 Hired/Owned

Round shovel 5 Hired/Owned

Wheel barrows 5 Hired/Owned

Pair of gloves 20 Hired/Owned
EXPERIENCE OF PERSONNEL

Key personnel: | |

Works Supervisor:

Must be a Civil Engineer with at least 5 years’ experience in road construction work. Must present a
cerfified Bachelor Degree in Civil Engineering.

(o)

Must have taken partin the execution of one (01) similar road projects as Works Supervisor.

Site Foreman:

Must be at least a Civil Engineer with at least 5 years' experience in road construction projects with
Bachelor Degree in Civil Engineering.

1| Must have taken part in the execution of one (01) similar road projects as Site Engineer or Controller.

Other personnel:

’ Site clerk: At least a § years’ experience in electrical works. Must hold at [east an Advanced Level or
equivalent. Reference of personnel to be utilized (CV) and certified certificate (s).

1| Unskilled labour. Drivers, Labourers, efc.

METHODOLOGY FOR THE EXECUTION OF WORKS.

1| Detailed execution plan as per the timeframe in the tender file

1| Review of works to be executed

Proof of mastery of the zone of execution of the works (references of the work contract executed in
the North West or South West Regions).

FINANCIAL CAPACITY OF AT LEAST

Provide proof of ability to pre-finance from a recognized financial or banking institution approved by
the Ministry in charge of Finance.

ACCEPTANCE OF THE CONDITIONS OF EXECUTION OF THE PROJECT

Special technical clauses initialled on all the pages and last page dated and signed with annotation
“read and approved”.

Special administraive clauses filled and initialled on all the pages and last page dated and signed
with annotation “read and approved”.

Total: 18 essential criteria

F. AWARD OF THE CONTRACT

Award of the contract: The Tenders Board will propose fo the Contracting Authority to award the coniract to the
bidder who will have presented the bid with the lowest offer, essentially conforming to the regulations of the Tender
File, having satisfied to 100% of all the eliminatory criteria and at least 80% of the essential criteria, The decision
of award of the contractwill be published by press release or any other means of publication as per the public confracts
code. If the contract passed on the basis of technical alternafive suggested by the bidder, the contracting authority
reserves the right to introduce all the provisions there allowing him to guarantee itself against the real overrun costs

of the alternative compared to his estimate of origin. In the absence of these last precise details, any additional charge

= \"ﬂ_

44




due to an alternative will be inadmissible. To this end, itis specified that a bidder cannot claim to be compensated, if
action is not taken on his offer. The contracting authority reserves the right not to act on an Invitation to tender, if it
did not obtain a proposal which appears acceptable to him.

Ethical Principles: The Presidents and Members of the committee, the Bidders, and all other participants in th
procedure must observe af all times the highest standards of professional ethics. They must, in particular, refrain frof
any form of corruption or other fraudulent practices. Under this principle, the above ferms are defined as follows;

(i) A person is guilty of “corruption” if they offer, give, solicit, or accept, directly or indirectly, any kind of benefit with
the aim of influencing the actions of a public official during the awarding or execution of a contract or purchase order;
(ii} A person is also guilty of “corruption” if they provide, solicit, or accept multiple bids submitted by the same bidder
under different company names andfor registration numbers;
(iii) A person engages in “fraudulent practices” if they distort or misrepresent facts in order to influence the awarding
or execution of a contract or purchase order to the detriment of the Contracting Authority or the Delegated Confracting
Authority. Fraudulent practices notably include any collusion or arrangement between bidders (before or after the bid
submission) aimed at artificially maintaining quotation prices at levels that do not reflect those resulting from free and
apen competition, thereby depriving the Confracting Authority or the Delegated Confracting Authority of the benefits
of such competition,

21

Guarantee: The works have a guarantee period of one year (12 months) as per the Special Administrative Conditions.
The performance bond shall be set at 6% of the initial contract amount.
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CHAPTER I: GENERAL PROVISION

ARTICLE 1: SUBJECT OF CONTRACT

The subject of this contract is the rehabilitation of the upper Bondoma road (1.4 km), Buea Sub-Division, Fako
Division, South West Region, Phase I.

ARTICLE 2: AWARD PROCEDURE

The contract shall be awarded following an Open National Invitation to Tender in accordance with Decree N2
2018/366 of 20 June 2018 instituting the Public Contracts Code.

ARTICLE 3: DEFINITION AND DUTIES
3.1General definitions (cf. Code)

- The Contracting Authority: shall be the President of the Steering Committee of the PPRD NW-SW,
He awards the contract, ensures the preservation of originals of said contract documents and the transmission
of copies to the Ministry in charge of Public Contracts and to the body in charge of regulation.

- The Contract Engineer: shall be the Divisional Delegate of the Ministry of Public Works, Fako,
hereinafter referred to as the Engineer. He/she shall be in charge of approbation of execution documents,
supervising and controlling the technical execution of the works. He shall as well ensure he plays his roles
spelled outin Article 26 of these Adminisirative Conditions and prepare documents for payments.

- The Contract Manager, the Regional Representative of PPRD South West. The latter shall provide a
report detailing the effectiveness of the works carried out, as well as their rate and quality of execution of the
infrastructure project.

- The authority in charge of the External Control of the execution of the works: shall be the Ministry in
charge of Public Contracts.

- The Contractor shall be fto be specified], he ensures the execution of the contract as per the technical
specifications.

3.2 Security: This contract may be used as security subject to any form of transfer of debt.
In this case:

- The authority in charge of ordering payment shall be the President of the Steering Committee of the
PPRD NW-SW.

- The authority in charge of the clearance of expenditures shall be the Finance Controller of the PPRD.

- The body or official in charge of payment shall be the Specialised Treasury of the PPRD.

- The Project Officer shall be responsible to furnish information within the context of execution of this
confract.

ARTICLE 4: LANGUAGE(S) TO BE APPLICABLE IN THE CONTRACT
4.1The language to be used shall be English and French.

4.2 The contractor shall be bound to observe the law, regulations and ordinances in force in Cameroon both

within his own organization and in the execution of the contract. T
If the laws and regulations in force at the date of signature of this contract are amended after th p@m@g&%
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'ARTICLE 5: STANDARDS

5.1 The works carried out under this contract shall comply with the standards set out in the Special Technical
Specifications, and where no applicable standard is mentioned, with the authoritative standard in the field
applicable in Cameroon. This shall be the most recently approved standard by the competent authority.

5.2 The co-confractor shall study, execute, and guarantee the works under this contract, taking into account
the best practices for similar technological operations in Cameroon.

ARTICLE 6: CONSTITUENT DOCUMENTS OF THE CONTRACT

The constituent contractual documents of this contract are in order of priority:

a) the tender or commitment document;

b) the contractors offer duly signed by the service provider and its annexes, in all provisions not contrary
to the Special Administrative Clauses (CCAP), the Technical Specifications, where applicable;

¢} the Special Administrative Clauses (CCAP);

d) the technical clauses;

¢) The Bill of quantities and cost estimates;

f)  The Unit Prices Schedules;

g) The sub-detail of prices;

h) The General Administrative Conditions applicable on Work contracts that went into effect by Order
No. 033/CAB/PM of 13 February 2007;

i)  The project/program of execution;

) any other relevant documenis: negofiation minutes, plans, management strategies and
Environmental, Social, Health and Safety (ESHS) implementation plans, the ESHS Code of Conduct,
the project value analysis (if applicable), efc.

k) the integrity charter;

) the social and environmental commitment statement.

ARTICLE 7: GENERAL INSTRUMENTS IN FORCE

This contract shall be governed by the following general instruments.
Law No. 75/15 of 08 December 1975 relating to compulsory insurance for construction risks;
Law No. 92/007 of 14 August 1992 on the Labour Code;
Law No. 2015/018 of 21 December 2015 governing commercial activity in Cameroon;
Law No. 98/013 of 14 July 1998 relating to competition;
Law No. 96/12 of 05 August 1996 on the Framework Law relating to environmental management;
Law No. 2018/012 of 11 July 2018 on the Financial Regime of the State and other public entities;
Law No. 2016/17 of 14 December 2016 on the Mining Code;
Framework Law No. 2011/012 of 06 May 2011 on consumer protection in Cameroon;
Law No. 2018/011 of 11 July 2018 on the Code of Transparency and Good Governance in Public
Finance Managementin Cameroon;

. Law No. 2025/012 of 17 December 2025 Finance Law of the Republic of Cameroo%%egg_
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12. Decree No. 2012/075 of 08 March 2012 on the organisation of the Ministry of Public Confracts, in its
provisions not contrary to the Public Contracts Code;

13. Decree No. 2001/048 of 23 February 2001 on the organisation and funcioning of the Public Contracts
Regulatory Agency (ARMP) and its subsequent amending texts;

14, Decree No. 2005/577 of 23 February 2005 fixing the modalities for carrying out Environmental Impact
Studies;

15. Decree No. 2011/408 of 09 December 2011 on the organization of the Government, amended and
supplemented by Decree No. 2018/190 of 02 March 2018;

16. Decree No. 2014/0611/PM of 24 March 2014 setfing the conditions for the use and application of the
Labour-Intensive (HIMO) approach;

17. Decree No. 2018/366 of 20 June 2018 on the Public Contracts Code and its implementing
instruments;

18. Decree No.2025/01081 of 17 June 2025 establishing the rules governing the maturation process of
public investment projects and programs.

19. The Order bringing into force the General Administrative Clauses (GAC/CCAG) applicable to Public
Works Contracts;

20. Circular No. 00001/PR/MINMAP/CAB of 25 April 2022 relating fo the application of the Public
Contracts Code;

21. Order N° 075/CAB/PM of 30 July 2024 on the reorganization of the PPRD NW-SW:

22, Circular No. 000014/LC/MINMAP of 23 July 2025 Gircular concerning the procedures for establishing,
depositing, storing, releasing, returning and enforcing guarantees in public contracts;

23. Circular N° 00013995/C/MINFI of 31st December 2024 bearing instructions relating to the
implementation of the finance laws, the monitoring and controf of the execution of the Budgets of the
state and other public entities for the 2025 financial Year,

24. Circular No0001877/CIMINFI of 31 December 2025 bearing instructions on the implementation of
finance law, monitoring and contro! of the execution of the budgets of the state and other public
entities for the 2026 fiscal year;

25. Applicable standards;

26. Other instruments specific to the domain concerned with the confract.
ARTICLE 8: COMMUNICATION

Alfcommunications within the framework of this contract shall be written and nofifications sent to the following
address:

a) In the case where the contractor is the addressee; THE CONTRACTOR

Beyond the time-limit of 15 days fixed in article 6(1) of the GAC fails to make his domicile known to the Project
Owner and Contract Manager, correspondences shall be validly addressed to the Contractor and considered
to have been served on;

b) Inthe case where the Project Owner is the addressee:

Such should be copied to the Confract Manager, Contract Engineer, Project Manager where need be, within
the same deadline.

The contractor shall address all written nofifications or correspondences to the Project engineer with a copy
to the Confract Manager.
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CHAPTER II: EXECUTION OF WORKS

ARTICLE 9: CONSISTENCY OF THE WORKS

The consistency of the works, which form the subject of this invitation to tender, consists of the following:

- Site installations;

- Cleaning and earth works;
- Drainage;

- Roadway;

- Engineering structures.

The detailed description is mentioned in the respective technical specifications, bills of quantities and cost
estimates.

ARTICLE 10: DEADLINE OF EXECUTION OF THE CONTRACT

10.1. The period of execution of this contract is: four {04) Months.
10.2. This deadline runs from the date of nofification of the service order to start delivery.

ARTICLE 11: OBLIGATION OF THE CONTRACTING AUTHORITY

11.1. The Contracting Authority shall be responsible for the acquisition and provision of the site, as well as its
access, possession, use, and access to all other areas reasonably necessary for the proper execution of the
Contract. It shall provide the Contractor with facilities for accessing the project sites. For sites located far from
the Contracting Authority’s headquarters, the transport costs for such access shall be borne by the Contractor.

11.2. The Confracting Authority shall obtain, at its own expense, all permits, authorisations, approvals, and
licences from local, regional, or national authorifies or relevant public services necessary for the execution of
the Contract and which fall under its obligations.

11.3. At the request of the Contractor, the Contracting Authority shall use its best endeavours to assist the
Contractor in obtaining, in a timely manner and with all due diligence, the permits, authorisations, and licences
required from local, regional, or national administrations or public services for the execution of the Confract
by the Confractor, its subcontractors, or their respective personnel, as the case may be,

11.4. The Confracting Authority shall ensure the protection of the Contractor against any threats, contempt,
violence, assault, insults, or defamation to which they may be subjected by reason of, or in the course of, the
performance of their duties.

ARTICLE 12: ADMINISTRATIVE ORDERS

The various Administrative Orders shall be established and nofified as follows:

The various service orders will be drawn up and notified under the following conditions:

12.1. Upon notification of the contract to the contractor, the Project Owner or the Delegated Project Owner
has a period of fiteen (15) calendar days to issue the service order to start the services. A copy of the
said service order shall be sent to the Minister in charge of Public Contracts, the Regulatory Body, the
Contract Manager, the Contract Engineer, the Paying Agency and the Project Manager, if applicable.

12.2. The Service orders having an impact on the amount and/or deadline are signed by the C \(ﬁ@ﬁ'ﬁﬁg—c
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Authority or the Delegated Confracting Authority under the following conditions:
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12.3.

12.4.

12.5.

12.6.

12.7.

12.8.

When a service order is likely to result in the amount of the contract being exceeded, its signature is
subject to the supporting documents of the finances by the Confracting Authority;
In the event that the amount of the confract is exceeded, the modifications can only be made by
means of an amendment and the additional services can only be paid after the lafter has been signed
by the Confracting Authority or the Delegated Confracting Authority.
The Service orders for addiional services may be signed by the Contracting Authority or the
Delegated Contracting Authority and subsequently regularised by means of an amendment, as long
as their financial impact is less than ten percent (10) of the amount of the confract,
A copy of the above-mentioned service orders will be sent to the Confract Manager, the Confract
Engineer, the Paying Agency and the Project Manager if applicable.
The prior approval of the Paying Agency may be required before w those affecting the amount.
In any event, any modificafion of the technical specifications or specific technical clauses must be the
subject of a prior study on the scope, cost and deadlines of the contract.
The Service orders of a technical nature related to the normal performance of the services will be signed
directly by the head of the confract department and notified to the co-contractor by the contract engineer
or the project manager (if applicable) with a copy fo the Ministry in charge of public procurement, to the
body in charge of the regulation of public procurement.
The service orders equivalent to a formal notice shall be signed by the Project Owner or Delegated
Project Manager and notified fo the co-contractor by the Contract Manager, with a copy to the Ministry
in charge of Public Conlracts, the Agency responsible for the regulation of public Confracts, the
Engineer and the Project Manager if applicable.
The service orders for the suspension and resumption of services due to bad weather or other cases
of force majeure will be signed by the Project Owner or the Delegated Project Owner and notified to
the co-confractor by the Contract Manager with a copy to the Ministry in charge of Public Contracts, the
Agency in charge of Regulation, the Contract Engineer, and the Project Manager, where applicable,
and the Paying Agency.
The service orders prescribing the services necessary to remedy malfunctions that do not fall within
normal use that appear during the warranty period will be signed by the Contract Manager, on the
proposal of the Engineer and notified to the co-contractor by the Engineer.
The co-confractor has a period of fifieen (15) days to express reservations on any service order
received. The fact of expressing reservations does not exempt the contracting party from carrying out
the service orders received.

in the case of a group of Enterprises, the service orders are addressed to the representative, who alone
has the right to submit reservations on behalf of the group he represents.

ARTICLE 13: ROLE AND RESPONSIBILITY OF THE CONTRACTOR

13.1 The Confractor's mission is to ensure the execution of the works under the supervision of the Engineer
or the Project Manager and to discharge their obligations in a diligent, efficient, and economic manner, as
described in the Technical Specifications. This shall be done in accordance with this Contract, the rules
and standards in force in Cameroon, and generally accepted techniques and practices in the relevant field
of activity. The Contractor is specifically required to perform (where applicable) all calculations, tests, and
analyses; and to determine, select, purchase, and supply all tools, materials, and equipment necessary for

the
spe

execution of the works. The Contractor is further required to employ all necessary personnel, whether
cialised or otherwise.
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interventions performed by approved subcontractors. The Confractor is obliged to comply with the
environmental legislation in force in Cameroon.,

They shall execute all works specified in the Technical Special Clauses (CCTP) and adhere to the texts and
directives mentioned therein. Specifically, the Contractor is obliged to provide a site signboard in
accordance with regulations and to display the company’s internal regulations, incorporating environmental
and social considerations.

13.3 Throughout the duration of the Contract, the Contractor shall not engage, directly or indirectly, in any
professional or contractual activities likely fo compromise their independence in relation fo the duties
assigned to them,

13.4 In the event of a conflict of interest invalving any member of the mission team, the Contractor must notify
the Contracting Authority in writing and replace the expertin question.

A conflict of interest is defined as any situation in which the Contractor may derive direct or indirect profit from
a contract awarded by the Contracting Autherity for which they are consulted, or any situation in which they
have personal or financial interests sufficient to compromise their impartiality in the performance of their
duties or of such a nature as to adversely affect their judgement.

13.5 The Confractor is bound by professional secrecy towards third parties regarding any information, data,
or documents collected or brought to their attention during the execution of the Confract.

As such, documents produced by the Contractor during the performance of the Contract may only be
published or disclosed with the prior written consent of the Contracting Authority.

Upon submission of the final report, the Contractor is required to return all documents borrowed from the
Contracting Authority.

13.6 The Contractor, as well as their associates or subconfractors, are prohibited during the term of the
Contract and for a period of six (06) months following its conclusion, from providing goods, works, or
services to the Contracting Authority arising from or closely related to the services provided {with the
exception of the execution or continuation of said services).

The Contractor shall be responsible for all professional expenses and for maintaining insurance cover
against all risks of illness and accidents within the framework of their mission.

The Contractor may not modify the composition of the team proposed in their Technical Offer without the
wriften approval of the Contracting Authority.

For foreign companies, failing residency, the Contractor shall maintain a duly mandated Permanent
Representative in the Republic of Cameroon throughout the contract execution period.

ARTICLE 14: CONTRACTS WITH CONDITIONAL PHASES
The confract has one phase.
ARTICLE 15: EQUIPMENT AND PERSONNEL FOR THE PROJECT

15.1 Personnel of the enterprise
The Contractor is obliged to use the personnel proposed in the offer, who's the composition is as follows:
Key staff: o

Head ...

15.2. Replacement of key personnel
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Any modification, even partial, to the proposals contained in the Technical Offer shall only take place following
the written approval of the Contracting Authority or the Contract Manager. in the event of a modification, the
Contractor shall ensure replacement with personnel of at least equal competence (qualifications and
experience) or with equipment of similar performance and in good working order.

In any event, the lists of key management personnel to be deployed shall be submitted for the prior written
approval of the Contract Manager or the Confract Engineer, as the case may be, within fiteen (15) days
following the notification of the Service Order to commence the works. Upon expiry of this period, the lists
shall be deemed approved.

The Contract Manager or the Contract Engineer, as the case may be, shall have three (03) days to notify the
Procurement Manager of PPRD of their opinion in writing. The Confracting Authority reserves the right to
withhold approval for any person proposed by the Confractor whose qualifications are deemed insufficient.

Any unilateral modification made to the key management personnel proposed in the Technical Offer, whether
before or during the works, shall constitute grounds for termination of the Contract as provided for in Arficle
44 below, or for the application of penalties of 20,000 FCFA per modified staff member.

Any proposed modificaion shall be nofified to the Confracting Authority or Contract Manager for prior
approval.

Whatever the case and except in case of force majeure, the contractor shall not replace more than

fifty percent (50%) of his personnel without being liable to the procedure for termination of the
contract.

If the Project Engineer requests for the replacement of a worker for serious misconduct duly recorded by both
parties, the coniractor shall immediately replace the said worker at his own expense.

15.3. Removal of Personnel

Following written approval from the Contracting Authority, the Procurement Manager may—upon the proposal
of the Contract Engineer or the Contract Manager, as the case may be—request the Contractor, after formal
nofice, to remove any member of their staff for proven serious misconduct or incompetence. Such a request
shali state the grounds thereof. The Confractor shall ensure that the person concerned leaves the Site within
fiteen (15) days and has no further involvement in the work under the Contract.

in suchinstances, the replacement shall be carried outin accordance with the provisions of Arficle 15.2 above.
15.4. Confractor's Representative

Upon notification of the Contract, the Contractor shall appoint a natural person to represent them before the
Administration for all matters concerning the execufion of the project.

This individual, charged with the conduct of works, must be vested with sufficient authority to make, without
delay, the decisions necessary for the smooth progress of the project.

15.5. Labour Legislation

The Contractor shall comply with the labour legislation in force in Cameroon, including regulations relating to
recruitment, health, safety, social protection, the Labour-Intensive (HIMO) approach, and the quotas for local
resource mobilisation.

The Contractor shall provide accommodation, medical assistance, catering, and sani
personnel residing in the Contractor's base camps, in accordance with the requiremf/l‘
E

Specifications regarding the social and sanitary conditions of the workforce.
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In dealings with their personnel and the personnel of their subcontractors employed for or participating in the
execufion of the Confract, the Contractor shall respect national holidays, statutory public holidays, religious
festivals, and other local customs, as well as all applicable local laws and regulations governing labour law.

Unless otherwise provided in the Confract, if the Contractor deems it necessary to carry out night work or
work during public holidays to meet the Service Levels and the Contractual Completion Period, and requests
the Contracting Authority’s consent for such purposes (where such consent is required), the Contracting
Authority shall not unreasonably withhold such consent.

The Contractor shall be responsible for obtaining all necessary permits and/or visas from the competent
authorities to ensure that all labour and personnel to be employed on the Site may enter and remain in
Cameroon under legal status.

The Confractor shall, at their own expense, provide the necessary means to repatriate all members of their
personnel and their subcontractors' personnel working on Site to the countries where they were respectively
recruited; they shalt also provide, at their own expense, for their temporary stay on-site befween the date of
cessation of employment and the scheduled date of repatriation.

15.6. Equipment Proposed in the Bid

The Contractor shall use appropriate equipment of a level comparable to the requirements of the Bidding
Documents (Tender file) to ensure the proper performance of services according to best industry practices.

Any modification made shall be nofified to the Contracting Authority for prior approval.
ARTICLE 16: DOCUMENTS TO BE FURNISHED BY THE CONTRACTOR

16.1 Work Programime, Quality Assurance Plan, and Other Documents
a) Within a maximum period of 15 days from the nofification of the order to commence works, the
Administration’s co-confractor shall submit, in five (05) copies, for approval by the Contract Manager after
consultation with the Confract Engineer the work execution programme, its procurement schedule, its
draft Quality Assurance Plan (QAP), and, where applicable, its Environmental Management Plan.
This programme shall be presented exclusively according to the templates provided and shall include, in
particular:
« The minutes defining the tasks fo be performed, where applicable;
o The list of works to be subcontracted,
o The description of measures to maintain traffic flow, where applicable;
« FEic.
Two (2) copies of these documents shall be returned to the co-contractor within 15 days from their receipt,
bearing either:
» The approval stamp “APPROVED FOR EXECUTION”; or
» The mention of rejection, accompanied by the reasons for said rejection.
The Administration’s co-contractor shall then have 8 days to present a new project. The Contract Engineer
shall have 5 days fo approve or provide any comments. The approval periods for the execution programme
shall suspend the execution period.
Approval granted by the Project Manager shall in no way diminish the co-contractor’s liability. However, works
executed prior to the approval of the programme shall neither be acknowledged nor paid for, unless-
ordered.
The updated and approved schedule shall become the contractual schedule.
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The co-confractor shall constantly maintain, on-site, an updated work schedule reflecting the actual progress
of the site. Significant changes to the contractual programme may only be made after obtaining approval from
the Contract Engineer.

Once the execution programme is approved by the Confract Engineer, it shall be transmitted within 5 days to
the Contracting Authority or the Delegated Coniracting Authority, without suspending its execution. However,
should significant modifications be found that distort the objective of the contract or the nature of the works,
the Contracting Authority or the Delegated Contracting Authority shall return the execution programme,
accompanied by reservations to be addressed, within fifteen (15) days of its receipt.

b) The Environmental and Social Management Plan shall detall, in particular, the criteria for selecting
technical and base camp sites, the conditions for borrowing extraction sites, and the conditions for
restoring work and installation sites.

¢) The co-contractor shall indicate in the programme the equipment and methods intended for use as well
as the number of personnel planned for employment.

16.2 Execution Project
a) Within @ maximum period of 15 days from the date of nofification of the order to commence works,
the co-contractor shall submit, for the approval ofthe Contract Engineer or the Project Manager where
applicable, an execution project in 5 copies, including in particular:

The minutes defining the tasks fo be performed;

The record of existing damages, where applicable;

The route diagram or the work alignment diagram, where applicable;

The description of the intended work execution processes and methods, including the anticipated use

of personnel, equipment, and materials;

The execution plans for the structures and the related calculation notes;

The supply plans;

The graphical work schedule;

The list of works that the co-confractor intends, where applicable, to subcontract.

The updated and approved schedule shall become the contractual schedule. It must highlight critical tasks.
The co-contractor shalil constantly maintain, on-site, an updated work schedule reflecting the actual progress
of the site.

In the event of non-compliance with the deadlines for approval of the above documents by the Administration,
they shall be deemed approved.

ARTICLE 17: PROVISION OF DOCUMENTS AND SITE

A reproducible copy of the plans featuring in the Tender File shall be put at the disposal of the Contractor by
[the Contract Manager or Contract Engineer].

The Project Owner shall make available the site and access ways to the confractor at the appropriate fime as
the works progress.

ARTICLE 18: TRANSPORTATION, INSURANGE AND PROTECTION OF THE SITES
18.1. Packaging for the Transport of Equipment and Materials

% 1 Rayalga
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18.2. Insurance

a) The contract holder is required, upon notification of the confract, to take out an insurance policy with one
or more approved insurance companies, covering the risks associated with the execufion of the services
under the contract.

b) The following insurance policies are required under this Contract, for the minimum amounts, deductibles,
and other minimum conditions, within fifteen (15) days of notification of the contract {to be specified according
to the list below):

+ Third-party liability insurance covering the risk of bodily injury caused to third parties or the risk of
death of third parties (including personnel of the Contracting Authority), as well as risks of loss or
damage occurring during the execution of the works to goods during supply, installation, or assembly,
where applicable;

 “AllRisks” construction insurance covering the loss of or damage fo the Installations on-site occurring
before the completion of the Installations, with an extension of coverage for the co-contractor’s liability
for loss or damage occurring during the warranty period, for as long as the co-contractor remains on-
site to fulfil their obligations during the warranty period;

» Decennial liability insurance, where applicable;

» Other insurances: any other insurance policies that may be specifically agreed between the parties
to the contract.

¢) In any case, the policy must cover all bodily injury, material damage, and consequential losses caused to
third parties or to the works, from the day following its subscription until the final acceptance of the services
or until the end of the decennial period, where applicable.

d) If the co-contractor fails to take out and/or maintain the insurance policies referred to above, the Contracting
Authority may take out and maintain such insurance and deduct, from fime to time, from any sums due to the
co-contractor under the contract, any premium the Contracting Authority has paid to the insurer, or otherwise
recover the amount of the premium paid, which shall be considered as a debt owed by the co-contractor,

e) The co-contractor shall ensure that its subcontractors take out and maintain, to the extent necessary,
appropriate insurance policies covering their personnel, vehicles, and the services they perform under the
contract, unless these subcontractors are covered by the policies taken out by the co-contractor.

ARTICLE 18: SUB-CONTRACTING

This Contract may provide for sub-orders or the execution of part of the works by subcontractors, in

accordance with the procedures set out in the Public Contracts Code and the General Administrative Clauses
{GACI/CCAG) applicable to works, subject to the prior authorisation of the Coniracting Authority.

Notwithstanding any recourse to sub-orders, the Main Contractor remains solely responsible for the
performance of all obligations arising from the Confract. The subcontracting agreement must comply with the
commitments of the Main Contractor. Subcontractors shall execute their portion of the works under the sole
and full responsibility of the Confractor.

The total value of works that may be subcontracted is limited to thirty per cent (30%) of the inifial Contract
amount and its subsequent amendments.

Services subject to sub-orders must be granted as a priority to national Small and Medium-sized Enterprises
(SMEs) in which atleast fifty-one per cent {51%) of the capital is held by nationals. in the event of insufficiency
or unavailability of such firms, sub-orders may be granted fo SMEs and Large Enterpri '—g%tFJeast
thirty-three per cent (33%) of the capital is held by nafionals.
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The Confracting Authority may pay the subcontractor directly when the value of the services subconfracted
to a single firm is greater than or equal to ten per cent (10%) of the fotal Contract amount (including any
amendments), or when it is established that the Main Confractor is engaging in fraudulent or deceitful
practices towards the subcontractor. Where a subcontractor is to be paid directly, the Main Contractor is
required, at the time of the request for authorisation, to demonsirate that the assignment or pledging of
receivables resulting from the Confract does notimpede the direct payment of the subcontractor.  Whatever
the case, before the Confracting Authority, the contractor shall remain solely responsible for the discharge of
the contract as per the contractual obligations.

Remark: Penalties of 1/5000% the initial contract amount shall be applied on any stakeholder who
delays from seven (07) days and above the process required to validate the subcontracting.

ARTICLE 20: SITE LABORATORY AND TRIALS

The co-confractor is required to have its own test workshops to carry out all the tests for the identification and
operation of the supplies defined in the CST. The personnel and equipment of the said laboratory must receive
the agreement of the Project Manager of the Contract or the Contract Engineer within a period of ten (10)
days.

The costs inherentin these tests and controls are in charge of the Contractor.
ARTICLE 21: SITE LOGBOOK AND PLANNING OF WORKS

21.1 The Site loghook:

Must be systematically jointly signed by the Project Manager or Engineer, where need be and the contractor's
representative each day.

Itis ajoint documentin a single copy. Its pages must be numbered and initialled. No page should be removed.
The erased or cancelled parts must be mentioned on the margin for validation.

Within ten days from the date of nofification of the service order to begin works, the contractor shall submit to
the Project Engineer the program of works (planning) in five copies for approval. The contractor shall
constantly update the planning of works, considering the advancement on site. Any important modifications
to this program will only be applied after having received the project engineer's prior agreement. It shall be
established every month end at the contractor’s diligence and at his expenses, the state of advancement of
works to be sent to the administration in seven copies.

The co-contractor is required fo open a site logbook before any commencement of works. This is a unique,
mutually recognised document. Its pages must be numbered and inifialled. No page must be removed. Any
crossed-out or cancelled entries must be indicated in the margin for validation.

The following must be recorded daily:

» Administrative operations related to the execution and settlement of the confract (nofifications, test
results, attachments);

o Weather conditions;

o Material deliveries and approvals of all kinds;

» Incidenis or any details of any nature that may have an impact on the future condition Q'\q%‘egwogjgsc
i . 4D
or the actual durafion of the works; Q‘i@ﬁ‘:\ﬁnhiﬁ;;’fﬁf’@
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The co-contractor may also record incidents or observations that could give rise to a claim on their part.

This logbook must be signed by both the Project Manager and the co-contractor's representative at each site
visit.

For any possible claim made by the co-contractor, only the events or documents duly recorded in the site
logbook in due time, along with the other contractual documents, may be invoked.

21.2, Site Meetings:

In addition to regular site meetings organised by the Project Manager, periodic meetings must be held in the
presence of the Head of the Market Department and the Market Engineer or their representative, [Specify
frequency). Minutes of each site meeting shall be prepared and signed by all participants.

ARTICLE 22: USE OF EXPLOSIVES
NOT APPLICABLE

CHAPTER Hll: ACCEPTANCE

ARTICLE 23: DOCUMENTS TO BE PROVIDED BEFORE TECHNICAL ACCEPTANCE

The co-contractor must, at least ten (10) days prior to the provisional acceptance of the subsequent confract,
submit the following documents to the Contracting Authority or the Delegated Contracting Authority [Specify
any special provisions where applicable};

1. A copy of the invoice or statement describing the works, indicating their quantities, their unit prices, and
the total amount;

2. Notification of acceptance;

3. Copy of the final performance bond;

4, Copy of the insurance policy, where applicable;

5. Other documents to be specified.

ARTICLE 24: PROVISIONAL ACCEPTANCE

24.1. Pre-acceptance Operations

Prior to provisional acceptance, the Confractor shall submit a written request fo the Contracting Authority or
the Delegated Contracting Authority, with a copy to the Contract Engineer, to organise a technical inspection
prior to acceptance.

This inspection shall include, among other operations:

a) The Acceptance Commission (or a technician designated for this purpose) shall conduct quality and
quantity verifications. (Where equipment is included, specify the modalities: whether at the manufacturing
plants, testing workshops, warehouses, the Contractor's premises, State-run testing facilities, or the
Contracting Authority’s project sites).

These operations shall be documented in minutes (procés-verbal) drafted on the spot and signed by the
Project Manager (where applicable), the Engineer, and the Contractor.

b) When these operations are performed by a technician, the latter shall draft minutes proposing either
acceptance, repairfremedial work, improvement, or rejection. These minutes shall be forw
Commission for a final decision.
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c) The Technical Acceptance Commission or the designated technician must verify the qualitative,
technical, and quantitative compliance of the works.

Regarding the technical handover, the Commission shall take one of the following decisions concerning alt or
part of the services:

It accepts the works in terms of quality and quantity, in which case the decision is immediately enforceable;

It finds that the works are non-compliant and pronounces their rejection. However, in this event, it may allow
for the services to be brought into compliance or be subject to a price reduction (réfaction). Rejection of the
services shall be nofified to the Contractor via registered mail or delivered by hand against acknowledgement
of receipt, should the Confractor fail to sign the minutes concluding such a decision.

24.2. Provisional Acceptance

The Contractor is required to notify the Head of the Procurement Service, no fater than fifteen (15) days before
the expiry of the contractual period, of the date on which they wish the works to be accepted.

Provisional acceptance shall be pronounced immediately upon completion of the works covered by this
Contract and following the completion of the Pre-acceptance Operations. After a site visit, the Commission
shall examine the minutes of the pre-acceptance operations and proceed with the provisional acceptance of
the works, if applicable.

The handover visit shall conclude with the signing, on the spot, by all participants of an acceptance Certificate
(Minutes). This document shall state whether acceptance is granted or refused and, if applicable, list any
reservations (snags) to be addressed, along with the deadlines for their rectification prior to final acceptance.

If acceptance is refused, the minutes shall specify the reservations to be cleared and the associated
deadlines.

To be valid, the acceptance Certificate must be signed by at least two-thirds (2/3) of the members, including
the Chairperson.

24.3. Composition of the Acceptance Commission

After technical acceptance, the Contractor shall request for acceptance by writing to the Project Owner with
copies to the Contract Engineer and Contracting Authority. It shall be recommended to the Project Owner by
the Contract Engineer and the date for it shall be agreed upon based on confirmation from the Contractor.
The Project Owner shall then invite members of acceptance committee made up of:

- The Project OwWner or REPIESEMAIVE. ....vvueeereererieresieeseerreesssaesenreesseesseeesesens Chairperson
I 113 011 o = =T O Secretary

- The Contract Manager .......cvrieeriiiierciierenitsise e ctescirns e ee e ssse s snsessssesasn Member

- The Infrastructure Manager 0f PPRD........ccoveiiriiiiininiireeeeeessieneeveneeeeseneesna Member
- The Mayor of Buea /or repreSentative, ......cveevcveereeeeiirerrerereeeesnesnesssresses seneesnens Member
- The Regional Delegate of MINMAP, South West Region.......cecmvcecrveencrennneasnns Observer

T 1= 3 )11 - Te1 o) SO USSR S [nvited

During acceptance, the committee shall examine the reports of the pre-technical and technical acceptances
and carry on the acceptance if appropriate. The Secretary of the committee shall draw up a report whi
declare either of the following;

» Refusal of acceptance of works;
»  Acceptance of works with reserve;
»  Acceptance of works without reserve.
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Remark: A reception report shall be prepared by the Project Engineer on the site and signed by 2/3
commission members on site as well.
NB: 2/3 above mentioned committee members are present, Acceptance will take place.

The confractor shall be convened to the acceptance by mail at least [10 days] prior to the acceptance. He is
bound to attend (or be represented).

He takes partin the acceptance as an observer. His absence is equivalent fo acceptance without reservation
of the conclusion of the Acceptance Commission.

After the visit of the site, the Commission shall examine the minutes of the preliminary operations to the
acceptance and shall proceed to provisional acceptance of the works if there is need.

The visit for provisional acceptance shall be the subject of minutes of provisional acceptance signed on the
spot by all the members of the Commission.

The minutes of the provisional acceptance report shall specify or set the date of completion of the works.

24.4. Partial Handover
Not applicable.
24.5. Commencement of the Guarantee Period

The guarantee period (defects liability period) shall commence from the date of signature of the Provisional
Handover Certificate (Provisional Acceptance Minutes).

24.6. Taking Possession of the Works

Any taking of possession of the works must be preceded by a provisional handover. However, in cases of
urgency, possession may be taken prior to handover, subject to the drafting of a jointly signed site condition
report {état des lieux contradictoire).

24,7, Rejection

Where the Commission deems that the works are subject to such reservations that it is nof possible to
pronounce either a partial handover or a handover with a price reduction (réfaction), the Head of the Project
Management Service shall notify the Confractor of a reasoned decision of rejection.

The Contractor shall have fifteen (15) days to submit their observations. Upon expiry of this period, the
Contractor shall be deemed to have accepted the decision of the Head of the Project Management Service.
If the Contractor submits observations, the Head of the Project Management Service shall then have fifteen
(15) days to nofify a new decision, following the opinion of the Handover Commission; in the absence of such
nofification, the Head of the Project Management Service shall be deemed to have accepted the Contractor's
observations.

In the event of rejection, the Conlractor is required to reimburse all mobilization advances and progress
payments (acomptes) already received.

ARTICLE 25: DOCUMENTS TO BE PROVIDED AFTER COMPLETION

. ViC OF
The co-contractor shall submit to the Contract Manager, where applicable, or to the Contracs; W&f%
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25.1.[Specify the list of other documents to be provided within 30 days after provisional acceptance.]

25.2. [Specify the amount fo be withhetd from the performance bond as a penalty for failure to provide the
said documenis.]

ARTICLE 26: PERIOD OF GUARANTEE
26.1. Guarantee Period

The guarantee period (defects liability period) shall be twelve (12) months, commencing from the date of
provisional acceptance of the works.

The Confractor warrants that any equipment delivered (where applicable) under the Contract is new and that
the works are executed in accordance with best industry practices and the required standards.

26.2. Maintenance during the Guarantee Period

During the guarantee period, the Contractor shall carry out, at their own expense and in a timely manner, all
works and repairs necessary fo maintain the works in good condition. This includes ensuring, within ten (10)
days of nofification of a defect by the Administration and at the place of use, the restoration of the works to
address any defects, damage, or repairs resulting from faulty workmanship in the works and/or equipment,
as reported by the Head of the Project Management Service or the Project Manager, as the case may be.

If, following provisional acceptance, the Contractor fails to comply within fifteen (15) days with the instructions
of a Service Order concerning any repairs or remedial works, the Head of the Project Management Service
shall be entitled to have such works executed by their own workforce or by another contractor. The costs
thereof shall be recovered at the Contractor’s expense by deduction from any sums due or from guarantees
issued under the Contract.

ARTICLE 27: FINAL ACCEPTANCE

27.1 After visiting the site, the acceptance committee shall examine the report of provisional acceptance and
carry on the final acceptance if appropriate within a maximum period of 15 days from the date of expiration of
the guarantee period. The final acceptance shall give rise to an acceptance report signed on the spot by all
the parties.

27.2 The Coniract Manager shall not be part of the reception committee,
27.3 The Committee shall be made up the same personalities as in case for provisional acceptance.

27.4 During final acceptance, the Secretary of the committee shall draw up a report which may declare either
of the following:

» Refusal of acceptance of works because of reserves identified;
»  Acceptance of works without reserve.

= In case of refusal, a fime limit shall be given by the committee, during which the contractor shall
accomplish the reserves and request the Contract Engineer to off-lift of the reserves for a new
acceptance to be carried out.

Remark: An acceptance report shall be prepared by the Contract engineer on the site and signed by
3 j il
at least 2/3 the members on site as we | o mc
The contract shall end following the provisions of Articte 38 (4) of the Special Administrative Copitiligngd 22wty
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ARTICLE 28: LEGAL GUARANTEE

The Contractor shall be liable as of right to the Contracting Authority for a period of ten (10) years,
commencing from the date of provisional handover, for any damage that compromises the structural integrity
of the works or which affects any of its constituent parts or equipment, thereby rendering it unfits for its
infended purpose.

To this end, the Contractor shall appoint an approved Technical Contro! Office (BCT) responsible for the
technical assessment of the works for the purpose of obtaining decennial insurance (latent defects insurance).

CHAPTER IV: FINANCIAL CLAUSES

ARTICLE 29: AMOUNT OF THE CONTRACT

The amount of the confract as stated in the Bill of Quantity and cost estmates is

(crrersosennarmaesoressrvveraens Francs CFA, Including all Taxes).Thatis
= AMOUNt WIthOUL TAXES. .. ereiriirieinrere s rrersr e e e essees CFAF
= AMOUNEOf TVA (19.25%.c.cuerrerereecrrersieenneestserssssssesssssnsesenssnsssesssssssssns CFAF
- Amount of Income tax (AIR: 2.2% OF 5.5%)..vccccmrvvvirverireerviriisesnins CFAF
- Amount netpayable.........ccveeiciiiciinicci e e CFAF

ARTICLE 30: PLACE AND MODE OF PAYMENT

Within the meaning of the security regime laid down Decree N2, 2018/366 of 20t June 2018 to lay down the
Public Contracts Code; the following definiions of duties shall apply:

() The Contracting Authority shall make sure all taxes appear on the contract and are deducted in
the payment documents ("decompte”);

(b) The Contract Engineer shall visa the payment documents before the Final payment can be
effected;

(c) The Specialized Paymaster of the PPRD shall be in charge of payments;

(d) Security shall be subject to the rules governing public contracts and

(e) Payments shall be done by bank transfer,

(f) The contractor may obtain periodic payments on account. These periodic payments may be
spread out during the term of the contract in several periodic instaliments

(9) Each payment on account shall include a part corresponding to building materials bought for the
execution of the works and are on site. The amount for these materials is obtained by taking into
account the prices from the sub-details. Materials having been the subject of payment on account
cannot be taken away from the site without a written authorization of the Project Owner or the
Project Engineer.

in respect of the above: -

* Mode of payment of works executed
In view of the application of the law on collateral prescribed in the Decree N° 2004/275 of 24

price schedule for tasks actually accomplished. In order to realize this: -
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- The Project Engineer and the Contractor shall periodically draw a joint statement summarizing
and setiing the quantities achieved and record for each heading. Works executed by the contractor
and entered into the job cost sheet give enfilement to payment on account (bill) may give right to
payment;

- Not later than the fifth (5th) of the month following the month when the work was camried out, the
contractor shall furnish to the Project Engineer seven (07) copies of three draft (03) provisional
monthly accounts;

- Aiter completion of works and within fifteen (15) days following the date of acceptance, the
confractor shall, from the joint records, draw the draft final account of works actually carried out
which shall sum up the amounts that he can claim as payment for the works executed. The draft
final account which shall be the summary of the periodic statements of account shall be submitted
by the contractor for verification and approval by the Project Engineer and once approved by the
Project Engineer the draft final account shall become the final account. It shall serve for making
out the final payment to sefile the contract drawn up under the same conditions as those defined
below relating to drawing of monthly accounts;

- Atthe end of the period of guarantee, the Project Engineer shall draw up the general and final
account which shall be countersigned by the contractor and the Contracting Authority. The guide
on how this account shall be established shall be provided by the Cantracting Authority who shall
depend on how the Contractor respected his commitments during the guarantee period;

- The signing of the general and final account without reserve by the contractor shall definitely bind
the parties and put an end to the contract, except for issues concerning default interests;

- Defaultinterests shall be paid by statement of the amounts owed;

- The currency of the tender and payment shall be the CFA Franc.

- The bill of taxes will be paid info the state coffers. Only amount without taxes will be paid to the
contractor in such a way that 98.9% shall be paid in the account of the contractor and 1.1% shall
be paid in the public treasury.

Upon presentafion of an account drawn up by the contractor in seven (07) copies including the stamped
original copy, the Project Engineer shall after verification finalize and transmit to the Authorizing Officer (the
President of Steering Committee of the PPRD NW-SW) who in turn shall verify and sign as a means to order
for payment and fransmit for payment. The Finance Controller after verification and concluded good for
payment shall affix a VISA (FINAL PAYMENT) and transmit to the Specialized Treasurer of the PPRD who
shall commit the payment fo be carried out as defined in the contractin respect to the information on the credit
card;

Each request for payment shall include the following documents:
« Seven copies of the final account mentioned above;

« Seven copies of signed Statements of work done;
s Acceptance report signed by all the members of the acceptance committee;

+ Report of execution of work (“attachement’) signed by the Project Engineer and bearing the
visa of the authorising officer;

+ Acopy of the following documents making up the tax file certified by the relevant Authorities
and dated less than three (03) months:

> An attestation of non-indebtedness;
» An attestation of localisation ;
> ABusiness licence ;
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» Aclearance attesting to the payment of taxes;

> An altestation of solvency {non-bankrupicy), also called certificates of incorporation;

> AClearance Certificates issued by the National Social Insurance Fund (“CNPS").

An attestation of Bank account,

REMARK: Payment on account may be spread over the duration of the execution of the Confract
according to technical execution phases as defined in the contract. The amount of payment
shall not exceed the value of the technical execution phases carried out. In such a case, for
payment to be effective the contractor shall before the 5% of every month following the works
executed transmit seven (7) copies of the partial invoices to the Project Engineer who shall
within a time-fimit of seven (7) days approve and forward for processing by the services of
MINMAP and MINFI,

Venue of payment of works executed: It shall be carried out by the Specialized Treasury of the PPRD
Yaounde.

ARTICLE 31: GUARANTEE AND BONDS

Any Structure having issued a guarantee to a Contractor must undertake to pay on the order of the
Conftracting Authority, the amount corresponding to the guarantee in case of default on the side of the
Confractor.

a) Final bond

The final bond (final surety) of the contract referred to as security in guarantee for complete execution shall
be provided within twenty (20) days as from the date of notification of the contract and in any case before the
first payment and/or before the expiry of the bid bond. It shall be addressed to the Contracting Authority who
shall then act as the Beneficiary, reason why he shall be one to keep it. The amount of the final bond shall be
2% of the value of the initial contract, all taxes inclusive (ATI). The bid bond shall only be refurned to the
contractor by the Contracting Authority once the final bond has been provided. The Bank that issued shall
refund corresponding amount upon presentation of the original bid bond by the Contractor.

v

Remarks:

» The final bond may be replaced by a bond (bank guarantee) issued by a banking establishment or
any financial institution approved by the Ministry in charge of Finance.

e As concern Small and Medium Enterprises constituted of National Capital and managed by
Nationals, the final bond may be replaced by a Statutery Lien bond {bank guarantee) issued banking
establishment or any financial institution approved by the Ministry in charge of Finance.

» The final bond shall be released upon written request of the contractor after completion of works
proven by technical acceptance minutes duly signed by all the members of its committee.

« Thefinal bond shall be addressed to the Contracting Authorify who shall then act as the Beneficiary.

¢ In case where the Contractor does not provide the final bond within the twenty (20) days, he shall
pay penalties amounting up fo 1/5000% of the confract amount {ATI).

b) Retention Bond

The retention bond (Performance bond) of the contract referred to as security in guarantee for proper
execution shall be the sum deducted (blocked up} from the amount on account during each payment made__




which the Contractor shall be expected to camy out period visits every three months to cany out corrections
of imperfections or defects. The amount of the retention bond shall be 10% of the value of the initial
confract (all taxes inclusive), increased if need may be, by the value of the additional clauses.

Remarks:

- The refention bond may be replaced by a bank guarantee issued by a banking establishment or any
financial institution approved by the Ministry in charge of Finance.

- The relention bond shall only be refunded to the Contractor upon a Release Order issued by the
Contracting Authority after fulfilment of the conlractual obligations by the Contractor proven by final
acceptance minutes duly signed by all the members of its commitiee. The Release Order must be issued
within thirty (30) days from expiration of the guarantee deadiine or where the confract has no such
deadline, following the final accepiance of works otherwise if there is no nofification from the Contracting
Authority to the Coniractor for having not honoured his cbligations, the Compelent Structure shall
undertake fo refund the guarantee or refease the bond upon a simple request from the Contractor. In the
case of nofification, the end of the commitment of the bond shafl only be put into effeci by a Release Order

issued by the Contracting Authority. After the expiry of the deadiine, the bond shall cease from having any
effect even in the absence of the refease.

- If for any reason, the Contractor refuses to cany out corrections of imperfections or defects during the
period of guarantee, the Contracting Authority, Project Owner and the Project Engineer the shall have the
right to carry out the corrections using any other coniractor who shall be paid using the amount retained
for the retention bond at the expense of the main by virtue of the contract.

ARTICLE 32: PRICE VARIATION

The prices in this contract are fixed.
ARTICLE 33: PRICE REVISION FORMULA

Not Applicable.
ARTICLE 34: PRICE UPDATING FORMULAS

Not applicable.
ARTICLE 35: INTERNAL WORKS

35.1. The co-contractor shall be required to provide the Contracting Authority or the Delegated Contracting
Authority with the labour, materials, tools, and any other means necessary that may be requested to carry out
certain works on a daily basis, provided that the request is made at least eight (8) days in advance and relates
to the object of the contract. The amount of the daily work referred to in paragraph 1 above may not exceed
two per cent (2%) of the total contract amount, inclusive of all taxes (TTC).

35.2. Inthe event of a duly established default by the Administration’s co-contractor, the Contracting Authority
or the Delegated Contracting Authority may, instead of terminating the confract, and with the express
authorisation of the Authority in charge of public procurement, order that all or part of the works be carried
out on a daily work basis at the expense and risk of the said co-contractor. [Refer to the specific regulation of
the Authority in charge of public procurement defining the conditions for carrying out daily.]
m
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35.3 Works carried out on a daily basis shall be remunerated based on the unit daily work D
in the contract, or, failing that, based on the wages, allowances, social charges, and sum
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and equipment, increased under the conditions set out by the specific regulation of the Authority in charge of
public procurement, to cover overhead costs, taxes, and profit.

ARTICLE 36: VALORISATION OF WORKS

36.1. Advance payments for supplies may be granted in respect of expenses incurred for the execution of the

works, supplies, or services covered by a contract. The payment terms for such advances are set out in the
Public Procurement Code.

36.2. No guarantee is required for advance payments on supplies.
36.3. In all cases, the co-contractor of the administration is responsible for the safekeeping of the materials
for which an advance for supplies has been granted, until the acceptance of the works.

ARTICLE 37: START-OFF ADVANCE

37.1 The Contractor may through a simple request without any justification addressed to the Project Owner
with copy addressed to the Contracting Authority obtain a so-called “start-off’ advance or advance “for
purchase of building materials”.

37.2 The Start-Oif Advance or payment of the start-off advance shall be at most 20% the initial contract price
(i.e. all taxes inclusive) but the advance must be guaranteed at 100% by a Bank or financial institution
recognized by the Ministry in charge of Finance.

37.3 This advance may be released after the notification of the Service order to start the work. It's reimbursed
by deduction done at 50% on each payment on the account (“décompte”) made to the contract holder during
execution as from when works must have been executed more than 40% of the confract and must be totally
reimbursed not later than when the execution of the contract must have reached 80%, i.e. when the value of
the basic price of the goods & services rendered shall have reached 80% of the contract price.

37.4 Following the rate of reimbursement of the advance, the Contracting authority shall authorize the
payment of the corresponding part of the contract upon written request. Whatever be the case, the
reimbursement must be completed one (01) month before the date of expiration of the contractual period. As
the start-off advance is refunded, the Contracting Authority shall release the corresponding bid bond if the
contractor requests it.

37.5. The Contractor shall use the mobilisation advance (start-up advance} exclusively for the procurement
of plant, equipment, and materials, as well as for mobilisation expenses specifically required for the execution
of the Contract as specified in their request.

ARTICLE 38: PAYMENT OF WORKS
38.1. Measurement of Works Executed

Before the end of each month, the Contractor and the Engineer and/or Project Manager shall prepare a joint
measurement record (attachement contradictoire) which summarises and determines the quantities
completed and verified for each item of the Bill of Quantities (BoQ) during the month, qualifying for payment.

38.2. Provisional invoices

Provisional invoices (bills) shall be prepared in seven (07) copies on a monthly basis.

The Project Manager or Engineer shall have five {05) working days to fransmit the approved bills fo-the Head
of the Procurement Unit. ZERUBLIC o3
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The Contract Manager shall then have ten (10) working days to process the liquidation and transmit it to the
Paying Officer, with a copy to the external audit body.

Copies of interim accounts must be transmitted to the Ministry in charge of Public Contracts (MINMAP) and
the Public Contracts Regulatory Agency (ARMP).

The maximum period granted fo the Assigned Accounting Officer for the setilement of progress payments is

fixed at ninety (90) days from the date of receipt of the accounts transmitted by the Head of the Project
Management Service.

The amount exclusive of VAT (Net of Tax) to be paid to the Contractor shall be authorised as follows:
- Netof Tax — Advance Income Tax (AIR) (2.2% or 5.5%) paid directly into the Contractor’s account;
- VAT (19.25%) at the prevailing rate;
- AIR (2.2% or 5.5%) paid to the Public Treasury as the income tax due by the Contractor.

38.3. Final invoice

The Conractor shall have twenty (20) days following the date of provisional acceptance to transmit the draft
final invoice to the Contract Manager or Engineer.

Following the completion of works and within a maximum of fifteen (15) days after the provisional acceptance,
the Confractor shall prepare—based on the joint measurement records—the draft final account of works
actually executed, summarising the total sum they are entitled fo for the execution of the Contract as a whole.

Once rectified by the Confract Manager or Engineer and accepted by the Contract Manager, this draft
becomes the Final invoice. It shall be used to establish the final balance payment, prepared under the same
conditions as the monthly bills.

38.3.2. The Contract Manager shall have five (05) days to nofify the Project Manager of the rectified and
accepted draft.

38.3.4. Within a maximum of one month following the date of this notification, the Contractor must return the
signed final invoice (with or without reservations) or state the reasons for refusing fo sign.

If the Confractor signs with reservations or refuses to sign, the grounds for such refusal or reservations must
be detailed in @ memorandum of claims {recapitulating all claimed payments) accompanied by necessary
supporting documents, and transmitted to the Contract Manager within the same period, failing which the right
to claim shall be foreclosed.

Dispute resolution shall then proceed in accordance with the Public Contracts Code and the applicable GAC
(CCAG).

38.4. General and Final Invoice LS
iy

38.4.1. The Contract Manager shall have one (01) month following final acceptance to estalfighthé
and Final Account. "
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At the end of the guarantee period, which culminates in the final acceptance of the works, the Contract
Manager shall draft the General and Final Account, to be jointly signed by the Contractor and the Contracting
Authority. This account includes:

- The Final invoice
- The balance due;
- Asummary of monthly progress payments.

The signing of the General and Final invoice without reservation by the Contractor shall be binding upon the
parties, terminafing the Contract and discharging both the Contractor and the Contracting Authority from all
obligations, except regarding default interest.

38.4.2, The Contractor shall have ten (10) days to return the signed general and final account.

The transmission of this account to the Paying Body is subject to the prior visa of MINMAP. To this end, a
copy of the corresponding measurement record and all interim accounts must have been previously
transmitted to MINMAP or ifs on-site representative.

The deadlines, signature procedures, and management of disagreements shall follow the same rules as those
for the Final Account,

ARTICLE 39: INTEREST ON QVERDUE PAYMENTS
Any default interest shall be paid based on a statement of sums due and calculated in accordance with the

provisions of Articles 166 and 167 of Decree No. 2018/366 of 20 June 2018 on the Public Confracts Code,
by applying the following formula:

- (L=M\times (n/360) times i\) Where:
- M= Amount inclusive of all taxes (VAT inclusive) of the sums due to the Contractor;
- n=Number of calendar days of delay;

- i=The BEAC lending rate for companies plus one (01) percentage point, or the discount rate applied
by the Central Bank of issue for the currency concerned plus a maximum of one {01) percentage
point, as the case may be.

ARTICLE 40: PENALTIES
A. Penalties for delay

40.1  Penalties for lateness: In ¢ase of failure by the contractor to complete the work within the contractual
time-limits, he shall be subject to the following penalties:
» 1/2000% of the amount of the coniract per calendar day overrun, from the 1¢! to the 30 day;
¢ 1/1000™ of the amount of the coniract per calendar day, beyond the 30" day;
» Penalties for lateness shall not exceed ten percent (10%) of the amount of the contract;
A percentage higher than 10% shall lead to termination of the contract.

B. Specific penalties:

40.2 Apart from penalties of overrun of the contractual time-limits, the Contractor shall be liable fo the
following particular penalties for the non-respect of the terms of the contract notably: -

» The late provision of the final bond. CFAF 50,000;
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The late provision of the insurance policy: CFAF 50,000,
The late provision of the execution program: CFAF 40,000;
The late request for site installation: CFAF 25,000.
The replacement of Key Personnel: CFAF 40,000.
Absence of Project Site Log Book: CFAF 50,000.
40.3 The tofal of penalties shall not be more than 10% the amount of the contract in concerned
otherwise the contract will be terminated.

ARTICLE 41: SETTLEMENT IN CASE OF GROUPINGS

41.1. In the case of a joint and several group of companies, payments shall be made to the accountindicated
in the tender either in the name of the group or in the name of the agent duly designated by the parties.

e & o & @

In the case of ajoint group, payments shall be made to the various accounts of the co-contractors according
to the distribution rates in the Group Agreement provided in the tender.

41.2. Any advance payment for services performed by subcontractors is subject to the performance of the
services provided for in the confract, and receipt subject fo proof of payment by the Administration's co-
contractor to the subconfractors.

The Main Contractor shall have a maximum period of thirty (30) working days from the date of payment of the
invoice for the services performed and received to make payment to the subcontractor.

In the event of non-payment by a subcontractor for services already paid for by the Contracting Authority or
the Delegated Coniracting Authority, the latter may take coercive measures against the contract holder, in
particular direct payment of the subcontractor.

ARTICLE 42: TAX AND CUSTOMS SCHEDULE

The Confractis concluded inclusive of all taxes, in accordance with Law No. 2025/012 of 17 December 2025,
on the Finance Law of the Republic of Cameroon for the 2026 financial year, and the General Tax Code,
which defines the terms and conditions for implementing the tax regime for public procurement.

The tax regime applicable to this Jobbing-Order includes, in particular:

- Taxes and duties relating to industrial and commercial profits, including AIR, which constitutes a
withholding tax on corporate income tax;

- Registration fees calculated in accordance with the provisions of the Tax Code;
- Duties and taxes associated with the performance of the services provided for in the Jobbing-Order:

+ Duties and taxes on entry into Cameroon {customs duties, VAT, IT tax);
+  Municipal duties and taxes;
+  Duties and taxes relating to the exiraction of materials and water.

These items must be included in the charges that the Contractor allocates to iis intervention costs and
constitute one of the elements in the sub-details of the prices excluding tax.

The price inclusive of VAT is understood to include VAT.
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Unless otherwise specifically stated in the Jobbing-Order, the Contractor must bear and pay all duties, taxes,
levies, and charges incumbent upon it and its sub-Contractors.

ARTICLE 43: STAMP DUTY AND REGISTRATION

Seven (7) original copies of each constituent document of the contract arising from this invitation fo tender
shall be stamped and registered by at the expense of the contractor, in accordance with the laws in force;
within thirty (30) days as from the date of nofification of the contract by the Contracting Authority.

CHAPTER V: MISCELLANEOUS PROVISIONS

ARTICLE 44: TERMINATION OF THE CONTRACT

44.1 The contract is automatically terminated in one of the following cases:

a) Death of the contractor. In this case, the Project Owner or the Delegated Project Owner may, if necessary,
allow proposals presented by the heirs for the continuation of services to be accepted;

b) Bankruptey of the confractor. In this case, the Project Owner may accept, if necessary, proposals presented
by creditors for the continuation of services;

¢) Judicial liquidation, if the Administration's co-contractor is not authorized by the court to continue operating
their business;

d) In the case of subcontracting, co-contracting, or sub-contracting without prior authorization from the Project
Owner or the Delegated Project Owner;

e) Failure of the Administration's co-contractor, duly notified to them by the Project Owner or the Delegated
Project Owner through a service order constituting a formal nofice, after evaluation and identification of the
failure;

f) Non-compliance with labour laws or regulations;

0) Significant variation in prices under the conditions defined in the General Administrative Clauses, due to
changes in economic conditions or the initial quantities of the confract;

h) Fraudulent practices and corruption duly confirmed.

44.2 The contract may also be terminated under the conditions stipulated in the CCAG, particularly in one of
the following cases:

» Delay in the works resulting in penalties exceeding 10% of the fotal contract amount including faxes;

« Postponement or prolonged interruption decided by the Project Owner or the Delegated Project
Owner;

o Persistent non-payment for services;

o Refusal to resume work that was poorly executed;

44.3 The contract may also be terminated without fault of the contractors, particularly in one of the following
cases:

» Force majeure, with the prior notice of the Public Procurement Authority, in the absence of any
responsibility on the part of the Administration's co-contractor, without prejudice to any compensation
the latter may be entitled to;

« Persistent non-payment for services;

s Reason of public interest.

ARTICLE 45: FORCE MAJEURE,

In the event of circumstances beyond the supplier's control, the Supplier shall onl g’ﬁ% 'i
responsibilities if he notifies the PPRD NW SW in writing of his intention to evoke ;/ .
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majeure within 15 days of the occurrence of the event. The PPRD reserves the right to appreciate the
circumstances of the force majeure.

if the contractor were to raise the issue of force majeure, the thresholds below which claims shall not be
admitted are:

- Rainfall: 200 millimetres in 24 hours.

- Wind: 40 metres per second.

- Flood: decennial flood frequency.

ARTICLE 46: DISPUTES AND LITIGATIONS

Disagreements and disputes resulting from the execution of this contract may be settled amicably, Where no
amicable solution can be found for a disagreement, it is brought before the competent Cameroonian
jurisdiction. The contract may be terminated as per article 180-183 of Decree NO. 2018/366 of 20th June
2018 to lay down the Public Contracts Code; and the following special conditions:

non-registration of the contract within the required time-limits;

non-compliance of technical documents;

a delay exceeding fifteen calendar days in the execution of a service order or an unjustified halt of
works exceeding seven (07) calendar days;

a delay giving rise to penalties beyond 10% of the amount of the confract;

refusal to carry over works declared not properly done;

refusal to carry out works notified by service order;

unilateral modification to provisions of the tender file relating to materials and supervisory staff;
replacement of more than 50% of personnel,

Non-payment of insurance charges.

ARTICLE 47: DISSEMINATION OF THE CONTRACT

Ten (10) copies of this contract shall be produced at the cost of the contractor and furnished to the Confract
Manager.

ARTICLE 48: LAST: ENTRY INTO FORCE OF THE CONTRACT

The contract arising from this invifation to tender shall become valid only after it must have been read and
approved by the Contractor, visa by the Specialized Treasury of PPRD Yaounde and signed by the

Contracting Authority. Its execution shall enter into force upon notification of the Contractor by the Contracting
Authority.

YV VY
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UNITE DE COORDINATION COORDINATION UNIT

TENDER FILE

4 OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE) )

NC017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF
THE UPPER BONDUMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO
DIVISION, SOUTH WEST REGION, PHASE I.

PROJECT OWNER: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT NO. 5:
TECHNICAL SPECIFICATIONS (TS)
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.1 PRESENTATION OF THE PROJECT
A. INTRODUCTION

The Government of Cameroon has formulated a Presidential pian for the reconstruction and development for
the South westand North West- PPRD, this program call for the reconstruction of road, engineering structures
and building to bring fife back in the locality that were affected by the Anglophone crisis.

The main activifies of the government are geared towards raising the standards of living by increasing income
level of the population of the North west and South west through the development of road infrastructure. This
brings the total value of the road one hundred million (100,000,000) F CFA.

The project concerns the works for the rehabilitation of the Upper Bouduma Phael (1.4km) in Buea Sub-
Division in Fako Division. This road is & lifeline project with economic, social, cultural, and strategic benefits.
It strengthens rural-urban infegration, supports Buea's expansion, and uplifis the economy making it a
valuable asset for long-term sustainable development. This brings the total value of the road one hundred
million (100,000,000) F CFA

B-CONTEXT AND JUSTIFICATION

Due to the socio-economic crisis in the North West and South west regions respectively, most of the road
network has been in a very deplorable state specially during raining season. Since there is a great calm and
return fo normal in the activities. It is believing aftention should be giving in this area to permit us fall in the
government's strategy to reconstruct and give back hope and joy to the population.

C-MAIN GBJECTIVES

v Improve access fo markets, roads are constructed with the objectives of improving access the
populations to local markets and transportation networks which are critical for the econormic growth;

v Improve access to administrative offices, roads are constructed with the objectives of improving
access the populations to local administration’s;

v Increase agricultural productivity, by improving transport infrastructure and reducing the cost of

transportation farmers will be able to get their goods to the markets more efficiently which willincrease
their productivity and profitability;

v" Enhance food security, rehabilitation of road helps to improve access to food for the population and
the neighborhood quarters by facilitating the fransportation

v Access to health facility.
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1.1 SOCIO-ECONOMIC IMPORTANCE

The road project connecting the Upper Bouduma to the N8BA and the Lower Bouduma is a high socio-
economic relevance the local community. Serving over 5,000 inhabitants, this road links the growing urban
center of Buea, The importance of the projectis cited as follows;

1) IMPROVED ACCESS AND MOBILITY

- The road improves accessibility to Upper Bouduma and its surroundings, facilitating the movement
of goods, services, and people between rural and urban zones.

- It significantly reduces travel ime and costs for schoolchildren, traders, health seekers and the
populations in large.

2) BOOSTTO LOCAL ECONOMY AND EMPLOYMENT
- Construction and maintenance of the road create jobs for local labourers and small contractors.

- Increased traffic flow and accessibility encourage small businesses, trade, and rural
entrepreneurship.

3) URBAN EXPANSION AND PLANNING

- As Buea continues to expand, nearby communities like Upper Bouduma become crucial to
decongesting the city.

- The road supports structured urban growth and integration of rural areas into the municipal
development plan.

4) IMPROVED SOCIAL SERVICES ACCESS
- Health and administrative services become more reachable for vulnerable populations.

This road is a lifeline project with economic, social, cultural, and strategic benefits. It strengthens rural-urban
integration, supports Buea’s expansion, and uplifts the economy, making it a valuable asset for long-term
sustainable development.
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lI.1 - LOCATION, SITUATION AND DESCRIPTION OF ROAD
The road is in the South-West Region specifically in the Fako Division. Inter N8A to Upper Bouduma.
v" DESCRIPTION OF THE STATE OF ROAD

The UPPER BOUDUMA road stretch is the Buea sub division, Fako Division of the South west region is
considered like bad road because of its present situation with irregular topographic of stiff hills and leve! land.

The road is in bad state for vehicle especially in the rainy season. The road stretch is full of stones with some
degraded gutters in some areas and no engineering sfructures. Most soil texture on the surface of some
portions of the road is mosily vegetable soil with some clay minerals which make it very slippery.

v" DESCRIPTION OF THE EXISTING PLATERFORM

The present platform of the road has some stoning areas and slipping areas specially during raining season.
There are degraded gutters, non-existence of gutters and engineering structures.

v" AVAILABILITY OF BORROW PITS

There are few materials not far from the road but more information shall be required as per getting a good
borrow pit for laterite that will respect the norms for exploitation for filling.

1I-2) Works consistency
The works to be executed by this contract are divided into SERIES as follows:
SERIE 000: SITE INSTALLATIONS
»  Site installation;
»  Bringing in and out if equipment;
» Studies (execution program, as built plan, topographic and geotechnical report, etc).
SERIE 100: CLEANING AND EARTH WORKS

* Reshaping of roadway including creation, reshaping and cleaning of earth gutters and offshoots;

= Cut and throw;
*» Filling with puzzolane from borrowed pit;
»  Wearing course with reinforced concrete,
SERIE 300: DRAINAGE
» Cleaning of hydraulic structures (culvert, crossing concrete gutters);
*  Cleaning of existing gutters;
»  Reinforced concrete gutter (50 x 50) with covers;
» Consfruction of stone gufters ;

s Construction of box culverts and culverts head;

76




» Repairs of destroyed gutters,
SERIE 400: ENGINEERING STRUCTURES

* Precastreinforced concrete slabs dosed at 350 kg/m? for gutters at 20 cm thick:
Hl-3) DURATION OF EXECUTION

The maximum deadline for the execution of works which forms the subject of this present studies is four (04)
months starting from the date service order fo start work and all the works have be executed within this
deadline while respecting the Technical Specification of the confract.

lll-4) FUNDING

This contract is funded by any Government funding program of the Republic of Cameroon.
Detailed BoQ:

Price N° DESCRIPTION UNIT Quantity
TMO001 | Site installation f 1.00
TM002 | Bringing in and out if equipment ff 1.00

Studies (execution program, as built plan, fopographic and
TMO03 geotechnical report, etc) ff 1.00
Reshaping of roadway including creation, reshaping and cleaning of

TM101 earth gutters and offshoots e 6,810.00
TM108 | Filling with puzzolane m? 1,303.50
TM115 | Wearing course with reinforced batched 350kg/m3 m? 54.00
TM305 | Cleaning of existing gutters ml 28
TM312 | Reinforced concrete gutter (50x 50) ml 135
TM313 | Construction of stone gutters (130x 65) ml 740
TM314 | Box cuivert 1x1,5m ml 7
TM 316 | Culvert head U 2
TM318 | Repairs of destroyed gutters ml 40

Precast reinforced concrete slabs dosed at 350 kg/m? for gutters at

TM426a 20 om thick ml 50

TMA27 | Reinforced concrete chambers (1,00X1,00) batched 350kg/m? u 1

Vil.1 - ORGANIZATION OF DIFFERENT WORK POST.

The site installation will be done to ease our work and circulation in and out of the site. The site shack will be
constructed in which to house the construction materials. The site installation shall be done such that the site
functionality and coordination will be fluid.
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VIL.2 - APPROACH FOR THE PROJECT.

Methodology to be put in place for the execution of this work will include mechanize and the use of high
intensity of local labour for the implementation of the project. The education of the work will be done in the
following stages.

1. Preparatory phase: It will concern the administrative formalities of the contract after its notification. As the

contract will be signed by the coniracting authority, administrative formalities of registration and others
will be fulfilled.

2. The site installation and preliminary phase: This concerns the establishment of the execution program.
Visit research of the installation base for the site, transportation of equipment to the site, establishment
of the geotechnical report on the type of puzzolane to be used,

Effective execution phase, after the execution program, the actual realization of work will start as indicated
by our planning chart and immediately take our quantities have been established. The execution proper will
be affected through the above different working tasks that will be deployed on the site.

VIL.3 - SITE ORGANISATION

The project on the site will commence with the production of the site installation boards and other ali other
documents that are required for the smooth functioning of the project. While all necessary studies (survey
and geotechnical studies) are going on, the company will indulge in the procedure of acquiring a base close
to the site. The required resources (human and material) will be mobilised and all relevant site installations
(Site office, parking store, signboard, toilets, etc) necessary for the smooth functioning of the project will be
put in place.

After validation of all execution documents, A meeting between the General Manager, the technical director
and the works supervisor and the security concern around the project site. will be held in order to comprehend
the task to be done as per the contract. Procedures for pre financing and budget forecasts were projected
expectations will be laid down as well as the possible difficulties o be encountered on the field.

Once all key decisions concerning the ground work will be made, the works supervisor will hold a meeting
with the key personnel on the site and give directives as to how the works will proceed. With all these
clarifications, the deployment of personnel and equipment will be done, and the project will start on the field.

Signalization will be done throughout the project site and through the quarter heads skilled and unskilled
labour will be recruited fo reinforce the personnel mobilised for this project.

VIL.4. PROJECT SITE BASE.

An access road shall be developed leading fo the base and there shall be the construction of a temporal fence
around the base o prohibit direct entry from non-workers. The work base will have facilities and stores for
materials and tools. A room shall be arranged for meetings and offices built and equipped for the staff. Some
other arrangements will be taken in view of the preservation of the environment on the site base. The toilet
will be built to suit the hygienic conditions of the workers.
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Vil.5 - SITE ORGANISATION

The project on the site will commence with the production of the site installation boards and other all other
documents that are required for the smooth functioning of the project. While all necessary studies {survey
and geotechnical studies) are going on, the company will indulge in the procedure of acquiring a base close
to the site. The required resources (human and material) will be mobilized and all relevant site installations

{Site office, parking store, signboard, toilets, efc) necessary for the smooth functioning of the project will be
putin place.

After validation of all execution documents, A meeting between the General Manager, the technical director
and the works supervisor will be held in order to comprehend the task to be done as per the contract.
Procedures for pre financing and budget forecasts were projected expectations will be laid down as well as
the possible difficuliies to be encountered on the field and the security concern around the project site.

Once all key decisions concerning the ground work will be made, the works supervisor will hold a meeting
with the key personnel on the site and give directives as to how the works will proceed. With all these
clarifications, the deployment of personnel and equipment will be done, and the project will start on the fietd.

Signalization will be done throughout the project site and through the quarter heads skilled and unskilled labor
will be recruited to reinforce the personnel mobilized for this project.

VI1.6. - PROJECT SITE BASE.

An access road shall be developed leading to the base and there shall be the construction of a temporal fence
around the hase to prohibit direct eniry from non-workers. The work base will have facilities and stores for
materials and tools. A room shall be arranged for meetings and offices built and equipped for the staff, Some
other arrangements will be taken in view of the preservation of the environment on the site base. The toilet
will be built to suit the hygienic conditions of the workers.

VII.7. - SITE INSTALLATION

Site installation will entail the following operations:

v

The construction of a site barrack which will be used to store materials,
The construction of an arga for the piling of aggregates,

A FIRST AID BOX to take of minor site accidents.

Provision of lodging for some site personnel.

Provision of an area for the holding of site meetings.

[t also includes the mobilisation and demobilisation of site equipment,
The dismantling of the installations at the end of the project.

Cleaning of the entire surrounding of the building.

VVVYVYY
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VIIl-1) PERSONNEL MANAGEMENT

A) ROLE AND RESPONSIBILITY OF THE DIFFERENT SITE PERSONNEL

This Enterprise has a team of well experience technical personnel for the proper execution of the

project if awarded the contract. These include:

LS
)

Site Supervisor: He is the contractor's representative on the site. He is charge with the responsibility
of the coordination and overseas all the stages of execution of the project. He will represent the
enterprise in all site meetings with the administration and wherever need be. He makes sure all the
works are executed following the technical specifications in the CCTP. He signs documents and also
takes significant decisions on behalf of the co-contractor.

Site foreman: He is in charge of the supervision of all the technical operations involve in the
construction process and gives feedback to the site supervisor in case of any problem, He organises
and control the work done by the teams and takes part in all site meetings. He fills the site log book
daily and maintains cordial relationship with the Control Engineer to see that all aspects of technical
modifications are implemented.

Building technicians: These are the craftsmen. They are the people who do the concrete and
masonry works itself. They work under the strict supervision of the site foreman and makes sure that
all dimensions of elements are respected in working drawings.

Carpenters: Their main duty is the fabrication of formwork to be used for the reinforced concrete
elements of the structure,

Drivers: They will bow a couple of them in charge of driving the various heavy-duty trucks, dump
trucks necessary for road construction and also another driver for the 4 x 4 pickup truck.

Labourers: They provide the unskilled labour of all nature which intervenes in the execufion of the
project.

IX.1- HEAVY EQUIPMENT

No. | DESIGNATION Number available. Owned or hired
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1 Grader 1. Hired/Owned
2 Compactor 1 Hired/Owned
3 | Truck 3 Hired/Owned
4 | Backhoe loader. i Hired/Owned
5 Pick up. 1 Hired/Owned
6 Heavy compactor 1 Hired/Owned
7 Motor purmp 1 Hired/Owned
8 Submerged water pump 1 Hired/Owned
IX.2 - LIGHT AND SMALL EQUIPMENT

No. | DESIGNATION Number available. Owned or hired

1 Manual compactor i Hired/Owned
2 Motor pump 1 Hired/Owned
3 Submerged water pump 1 HiredfOwned
4 Generator 2 Hired/Owned
5 Densitometer 1 Hired/Owned
6 Proctor apparatus 1 Hired/Owned
7 Concrete mixer 1 Hired/Owned
8 Chain saw 1 Hired/Owned
9 Machete 20 Hired/Owned
10 Spade 5 Hired/Owned
11 Round shovel 5 Hired/Owned
12 Wheel barrows 5 HiredOwned
13 | Pair of gloves 20 Hired/Owned

XI.1- DESCRIPTION OF THE WORK PRIORITIES
Order of priority of tasks
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The tasks are described in their order of execution: The work will be carried out in five main phases as listed
below:

v Site instaltations.

v" Cleaning and earth works.
v Drainage.

v" Roadway.

v" Engineering structures.

However, the staking work will be carried out as soon as the Service Order is received to begin work on all
sections and will be completed as the need arises.

The methodology of execution of works on the field is as described below.

1. Site Installation

- Mobilize workforce and install temporary site offices, material storage zones, water points, and
sanitation facilities.

- Secure the site perimeter with safety signage and barriers.
2. Bringing in and Out of Equipment

- Transport equipment such as graders, rollers, vibratory compactors, block cutters, mixers, and dump
trucks.

- Ensure proper calibration and testing before operation.
3. Preliminary Studies
- Finalize execulion program, including schedule, work sequence, and material delivery.
- Conduct and document topographic and geotechnical surveys.
- Prepare as-built plan updates during progress.
4, Cleaning of vegetation

This activity consists of cleaning the road section with an bulldozer. It include cutting uprooting all vegetation
including all woody plant bushes, All vegetation on the road way or in the area that will received box culverts
shall be remove fo ease water flow.

5. Profiling and road sections and reshaping of road and side drains

This shall entail profiling and compaction of the road section before refilling or reshaping. The road shall be
mechanically scarified for minimum of 10cm, then been removed. The grader will reshape the road and
creating guiter and water exist. The road profile after levelling and compaction shall not have a difference f
above 2m as against the typical cross section. Materials that will fail in the gutter will be removing after
completion of works.
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6. Fill from borrow pits

These works consist of using materials selected and approved by the engineer which will be required for the
elimination of difficult obstacles, dips, mires, rocky sills, road section profiling in seriously damaged areas and
accesses fill on new works under the road, box culverts as well as the total or partial longitudinal section of
submerged areas.

Materials shall be obtained from deposits approved by the supervisor. They must have the following
characteristics

»> 40 plasticity index;

> 20 CBR for the whole fill except for the last thirty 30cm of fill where the CBR must be 20 and dry
density at 95 percent MOP;

Before supplying and levelling the materials, the road section shall be graded with a view to flatter out bumps
and strengthening the sub-soil. The method of application shall be as follows

» Preparing of quarry or borrow sites, opening and maintaining roads and motorways in the area of
exploitation;

e Expropriation costs, all compensation for destruction of a farmland and loss of us ;
» Opening borrow pits and quarries, as well, as well leering and removing of top soil;
o Exiraction and stocking of materials;

» Providing materials on the site including loading, transport within a distance of 5000m unloading and
stocking;

e Spreading materials in layers compatible with compaction as defined in the method of execution of
works;

o Compaction by appropriate methods;
o Spraying or airing as required for obtaining the best compaction;
» Restoralion of the area and all others tasks;
» Al other tasks.
7. Removal of black cotton soils

This shall involve removing and disposing of polluted materials from quagmires or the removal of soil with low
bearing quality. The method of execution shall comprise the following, extraction, loading, transportation of
rocks away from the works site and others work.

8. Placing of surfacing course

The construction or refilling of surfacing course entail, after the profiling of the road sections, the placing of a
layer of selected seil of a minimum thickness of 12cm after compaction, on the width of the road section,
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respecting the slope of the chosen cross section. Materials for the surfacing course and refilling shall be
laterite from borrow pits. The method of execution shall comprise the following;

Preparation of borrow pits and quarries, opening and maintenance of access roads and lanes within
the evacuation site;

Compensation for expropriations, if any;

Opening of borrow pits and quarries, including bush clearing, removal of organic matter and loose
soil;

Extraction of fills their storage;

Supply of materials on site, including loading, transportation over a distance of no more than 5000m,
off-loading and storage;

Spreading of materials on a single layer atleast 5cm to 10 cm thick after compaction using adequate
means,

Watering or aeration s0 as to obtain the required moisture content;
Compaction;
The restoration of sites and others;

All other works.

9. Cleaning of Existing Guiters

Clear sediment and obstructions manually or using water pressure.

10. Construction of New Gutters

1.

Excavate frenches to design dimensions.
Cast reinforced concrete guiters (50x50 cm) with covers where needed.

Build rectangular stone gutters (135x60 cm} with mortar lining.

Cure all concrete works for a minimum of 7 days.

Box culvert 1x1.5

Excavate trenches to design dimensions.

Reinforce as per structural drawings.

12. Precast RC Slabs (20 cm thick)

Use moulds to cast slabs off-site.

Cure and fransport to site, install over gutters or crossings.
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X1.2 - DEFINITION OF THE DIFFERENT WORKSHOPS

Description of production workshops

To carry out the execution of these tasks, ten (10) production workshops will be deployed in a fimely manner.
1) Site installation

It consists of:

- The rental of a concession for rent, judiciously located on the site of the construction site and
which will serve as offices, stores, materials storage areas, parking lots for machinery and rolling
stock.

- The manufacture of information panels to be placed at the ends of each road axis to provide
signage for construction sites and workstations, direction, and speed limit signs.

- Development of storage areas.
- Demobilization and site rehabilitation.
Equipment used:
- Pick-up.
- Small cantonment equipment
Staff:
- Site foreman.
- Team leader.
- Pick-up driver.
- 15 labourers.
- 01 Storekeeper.
2) Bringing and retrieving equipment

This will involve the delivery necessary to the site necessary for camying out the work depending on when it
begins. This operation will mainly use the tank carrier which will bring the following machines to the site:
Bulldozer, grader, shovel loader, compactor.

Trucks and pick-ups will be transferred by road.

Equipment used.

- Pick-up.

- Chariot carrier (06 trips).

- 02 20T dump trucks (transfer) and 01 water tanker truck.
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Staff
- Head of execution team.
- Work supervisor.
- Site foreman.
- 01Mechanical Workshop Manager.
- 06 Truck drivers.
- 02 Pick-up driver.
- 01Tank carrier drivers.
- 08 machine drivers.
- 01 Logistics technician.
- 04 Mechanics.
- 03 labourers.
- 01 Storekeeper.
3) Clearing; tree felling and cleaning

Clearing consists of cutting, without uprooting, all vegetation including clumps of woody plants, shrubs and
thorny plants from uncultivated land growing in ditches and the immediate surroundings of them.

On the traffic surface and in ditches, frees and shrubs will be uprooted to prevent them from growing back.
The cut will be made at ground level (5 cm maximum) to have the appearance of a lawn,

All branches overhanging the right-of-way will be cut along a vertical line passing through the clearing limit.
All trees overhanging the surrounding area, and which threaten to fall onto the road and block fraffic after a
tornado will be cut down.

All vegetation at the entrance and exit of the structures (bridges, culverts, culverts, etc.) will be cut and, unless
they serve to stabilize an embankment slope and do not threaten the foundations of the structure, the trees
and shrubs will be uprooted to facilitate the flow of water and allow regular inspections of the structure.

All plant waste will be carefully removed from shoulders, ditches, or structures, and evacuated on the
downstream side of the road to an area where it will not obstruct the flow of water, nor can it be carried away
to impede this flow.

Any material, stone, rock that could constitute a danger to traffic will also be removed from the roadway and
its surroundings and then placed in storage outside the road right-of-way.

The felling of isolated trees applies to trees more than 50 meters from other trees and a diameter greater than
50 cm; this price includes cutting, stump removal, cutting of the frunks into sections of lengths defined by the
Project Manager, the evacuation of branches and stumps outside the limits of th%g .{f’ne"ﬁﬂﬁp in ﬁlaces
approved by the Project Manager. It also includes the transport and storage of recoVe d;‘jﬁag‘ﬂ;’=rgf,;;z,,”«>‘;\.‘_
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The diameter will be measured at one meter and fifty (150 cm) above average ground level,

The cleaning includes in particular:

the manuai cleaning and cleaning of the structure and the upstream and downstream beds over
a minimum distance of 5 meters to restore the water flow.

the storage of the cleaning and cleaning products cleaning in a place approved by the Project
Manager.

verification of the longitudinal slope of ditches and outlets compatible with complete discharge of
water.

all constraints linked to compliance with environmental requirements.
and all other constraints.

Equipment used.,

4)

Pick-up.
chain saw,

Small cantonment equipment.

Head of execution team.
Work supervisor.

5 labourers

1 security personnel

1 chain saw operator.

1 Pick-up drivers

Excavation deposit; Cut and fill; Backfill from borrow pit and surface layer.

The backiill and wearing course workshops include in particular:

the preparation of borrow sites, the opening and maintenance of accesses and traffic routes
within the perimeter of the operation;

any costs of expropriation or compensation;

the opening of loans including clearing, felling of trees, removal of topsoil and discovery;
extraction of materials, their storage or recovery from possible stocks;

the fransport of materials to the site over a distance not exceeding 5000 meters;

the spreading of materials in layers compafible with the means of compaction;
compaction and all implementation constraints;

the restoration of borrowing sites;

all constraints linked to compliance with environmental requirements;
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- other constraints.
The excavated material placed in storage and backfilled includes:

- the extraction of materials with a view to storing them or filling them;

- adjusting and compacting the excavation platform;

- loading, transporting them over any distance, unloading at the places of filling;

- spreading at places of reuse in fill, compaction including all implementation consfraints;
- all constraints linked to compliance with environmental requirements;

- other constraints.

Equipment used.
- Pick-up.
- front end loader.

- Dump trucks.

- Work supervisor.

- 1 Machine operators.

- 2 Truck Drivers.

- 1 Driver.

- 5 labourers .

- 1 security personnel.
Materials

- Laterite

5) Maintenance of traffic by deviations

These prices include in particular:
*  any excavations.
« the demolition of the work by any means whatsoever.

« the extraction, loading, transport whatever the distance and unloading of rubble and demolition
products in a storage location approved by the Project Manager.

« the backfilling and compaction of the excavations required for the demolition of the foundations.
» all constraints linked to compliance with environmental regulations.

« and all other constraints.
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Maintaining fraffic includes in particular:
« possible excavations,
« the construction of a diversion.
« the backiilling and compaction of the excavations required for the construction of the deviation.
« &l constraints linked to compliance with environmental requirements.
» other consiraints.
Equipment used.
- Pick-up.
- Bulldozer.
- Back hoe loader.
- Smalt cantonment equipment.
- Dump truck 01.

- Work supervisor.
- 1 Machine operator.
- 1 Truck Driver.
- 1 Driver.
- 4 labourers.
- 1 security personnel.
9) Concrete and masonry works
This workshop includes:
. Carrying out geotechnical studies.
- The implementation of the works.
- Execution of the excavations.
- The production of lean concrete.
- Execution of masonry gutters.
- Execution of reinforced concrete bases.
- The execution of wooden decking according to standard plans.

- The creation of mixed guard rails.
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The supply and fransport o the site regardless of the distance from the AY/C type panel, all constraints linked
to traffic conditions and compliance with environmental requirements.

The supply and transport o the site of the beacons, whatever the distance; Y/C all constraints linked to traffic
conditions and compliance with environmental requirements.

Equipment used.
- Pick-up.
- Small cantonment equipment
- Dump truck 02

- Work supervisor.
- 3 Team Leaders.
- 3 Specialised masons.
- 6 Masons.
- 6 Form workers.
- 3 Metal work experts.
- 24 labourers.
- 3 Pick-up drivers.
- 6 Truck Driver.
- 3 security personnel.
Materials
- Stone.
- Fine sand and river sand.
- Cement,
- Gravel 515 and 15/25.
- Steels with a diameter of 8mm; 10mm; and binding wire.
- Formwork (boards, slats, and rafters).
- 22x8x5 planks.
- Nails of 80, 90 and 100.
- Galva pipes @ 40/49mm.
- 32mm PVC pipes for barbicans.
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- Qil paint.
- L aterite.
- Smooth sheet metal,
- Wooden planks.
6) Mechanical team with provision for machine rental
The work of this workshop consists of:
» To carry out maintenance on the site's rolling stock.
« Tointervene on breakdowns suffered by machines and vehicles.
+ Replace defective machine parts.
« Intervene quickly on punctures.

» Make oil changes.

Equipment used.
+  Pickup.
»  Staff.

» 6 Mechanics.
» 1 Electrician.
a) Procurement of materials

Materials will largely be purchased either in Douala, Tiko or in Limbe depending on the availability of said
materials.

*  The stone and the gravel will be purchased from village communities close to the work sites.
Contracts had been signed with them and their transport to the site will be carried out using dump
trucks. If the desired quantities prove insufficient, resupply can be done from Buea.

= Sand will be purchased from approved delivery drivers from local communities located around the
project.

= Cement, iron rods and the paint will be purchased in Douala or Buea city hardware stores.
» The nozzles will be purchased in Buea.

»  Formwork wood will be purchased in sawmills near the work zones, in Buea.

*  The accessories will be purchased in local markets.

» Diesel storage will be done using a fixed tank or lubrication truck (caravan), regularly refueled by the
service station closest to the work site.
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Materials will be stored as follows:
«  Cement will be stored at the site base and transported to the site on the day of use.

- Sands, stones, and gravel will be stored near the work zones while preventing them from obstructing
traffic.

+  Lateritic gravels, intended for backfilling in line with the structures, will be directly dumped not far from
the work area to be levelled, spread in successive layers of 20cm before any compaction,

h) means of communication

The means of communication used will be:

» Phone.
» Cell phone.
+ Internet.

» Liaison vehicle.

Atthe end of the work, all rolling stock will be returned to the owners of the construction site at their respeciive
bases. This operation will essentially use the tank carrier to transport the machines. Trucks and connecting
vehicles will be transferred by road.

X1.3 - AUTO CONTROL

During the execution of this work, the Works Manager will ensure compliance with the operafing procedures
and the rules of the art and will ensure compliance with the technical requirements.

Regarding geotechnical self-inspection, we will make all necessary arrangements to carry out all material
identification tests. In-situ compactness tests on the road works will be carried outin the field with the relevant
equipment assigned for this purpose.

X1.4 - COMPLIANCE WITH ENVIRONMENTAL CLAUSES

A point of honor will be made to respect environmental clauses. A sfrict environmental protection policy will
be implemented for this purpose. In particular, the borrowing areas will be resurfaced after use, as will the

deposit areas for the products of the excavations. To do this, we will raise awareness among our workers,
and they will avoid, among other things:

1) Interfere with the free flow of water by choosing appropriate storage locations.
2) Protect yourself from STls.
3) Cause erosion by uproofing weeds.

4) Disregard the customs of the populafions where the work is carried out.
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Xll.1 - MATERIALS CONSTITUTING THE CONCRETE.
Aggregate,
Aggregate on the side will be stored in compartments, It will be of the following:
¢ Crushed gravel 0/5.
o Crushed gravel 5/15.
s Crushed gravel 15/25.
» Natural sand.
o Laferite.
Gravel.
They will be obtained from a variety of queries, including river deposits. Manual or machine crushed, chosen

by us, according fo their availability on approved by the supervisor. They will be clean, and their grading will
be 5 to 15 percent refained in each of the above grades will not exceed 10 kilograms per by weight.

Gravel would be free from debt, clear or any other organic matter which should be less than 1.5%. And if
deemed necessary, it will be washed before use, as indicated by the supervisor.

Sand

Sand will have the characteristics specified in the tables relating to a type of approval test. Sand will be more
fine, granular, and crushed by hand, not siriking. The sand component will be more than 75% and the very
fine constituents eliminated by setting will be less than 5%. The sand must be of high quality and free from
dirt, clay, or any organic matter and if deemed necessary, it will be washed before use.

» For motor mixes, they recommended standard sieve size is two to two point eight millimetres.
¢ For plaster motor mixes, they commended standard sieve is two millimetres.

» Formass concrete mixes, they recommended standard sieve is five millimefres.
- For the enforcement mixes, they recommended standard sieve is five millimetres.

Cement.

The cement will be CPA45 or 35CPJ Artificial Portland cement 215 to 325. They would be ordinary Poritand
cement CPJ35 manufactured only by CIMENCAM, or any national manufacturer obtained from an approved
bulk supply. This cement will be stocked in 10-centimetre wooden surface in a well-ventilated store that is
dry, warm, and free for moisture. The quality and state of the cement will be verified by the supervising
engineer before use.

Water.

The water use for construction purposes will be clean and free from any impurities which can affect the quality
of the mixed materials. It will therefore defeat for drinking and a mixed ratio will range from 0.4 and 0. Point 5
by weight and context. This water is from available sources around the project site.
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Steel reinforcement.

All frames or metal mesh implemented in concrete will conform to the specifications of the 91 BAEL. They still
will have the catastrophes of the French standard 35.001 AFNOR. They will be the grade Fe E24 for mild
steel and Fe E40 for high yield steel.

Reinforcement will be shaped to provide exactly the length and forms provided by the drawings of the
company.

The reinforcement will be supplied in minimum length of 12 meters. The reinforcement iron rods to be used
will be mild or high yield steel.

Xll.2 - SOIL
Laterite will be obtained from the various scheduled borrow pits along the project site.
XIV.1 - SOCIO - ENVIRONMENTAL FEASURES.

A point of honour will be made to respect environmental clauses. Firstly, the population is sensitized on the
Impact of the road project and the Possible Happenings Accompanying such a project. A strict environmental
protection policy will be implemented for this purpose. In particular, the borrowing areas will be resurfaced
after use, as will the deposit areas for the producis of the excavations.

To do this, we will raise awareness among our workers, and include the following measures:

i.  Areduction in the reason of those particles at the work site to protect the health of the beneficiary

population on site and site workers, by regularly watering the site and the adoption of an appropriate
calendar,

ii. A reduction in sound effects due to the movement of the equipment and machines within the
consfruction site.

iii.  Non obstruction of the existing rivers by works or the depots of waste in the river channel.

iv.  Putiing in place a management plan for oils, fuel, lubricants, and other dangerous products. This plan
will have fo include a recuperation of the above-mentioned products and their transfer to specialized
companies for treatment.

v.  Automatic stop of works in the event of discovering an archaeological or historical artifact that report
immediately to the service of the Ministry of Culture.

vi.  Prohibition to fransport or drive out game hunting and hunting by forest products by the personnel of
the building site.

vii.  Put at the disposal of the working side adequate equipment for portable water and domestic use
water.

viii.  The wearing of appropriate attire by the site workers.

ix.  Restoring gradually installations at building site at the end of works. s@‘{&‘\ﬁ?fﬂifgjf?,
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X.  Organize information and sensitizing campaigns for site workers and the beneficiary population on
medical risk of accidents and the impact of poaching.

xi.  Sensifization of the local population and the site workers on the propagation of STIS and HIV/AIDS
and the provision of protection against such venerable diseases.

XiV.2 - SITE INSTALLATION

The installation of the site leads to cohabitation, most often of workers with local populations, a major renewed
awareness will be made by the support engineer n®t on STDs/AIDS, both fo the site agents and to the
populations of the locality. This will be accompanied by posters on the internal regulations:

a.  Banon hunting.
b.  Respect forlocal habits and customs.
¢.  Prohibition of alcohol consumption on the construction site during working hours.
d.  Theinstallation site will be at:
- 30m from the road.
- 50 m from residents,
- Latrines built for workers.
XIV.3 - RECRUITMENT OF SITE PERSONNEL

Apart from the specialized staff broughtin by the contractor most of the other workers. Thatis labourers shall
be taken from the local population. Other qualified personnel shall be brought in to the project site if and only
if they are not present around the Project site.

Apart from the training and information for the personnel on the aspects concerning their work specifications,
the constructors shall provide the workmen with the necessary safety and adequate equipment according to
a duty post, antidote to preventer's particles, anti-noise helmets, safety shows, boats, gloves, glasses, efc.

During the works mobile and fix signs or notices will be putin place to ensure the safety of the staff and Local
resident population. The company or enterprise will also carry out watering of the site to limit those particles.
Speed limit shall also be limited to less than 30 km/h. Temporary deviations shall be erected to maintain
circulation where necessary.

These workers will have necessary and adequate safety equipment at their workstation.
XivV.4 - COMPENSATION FOR DAMAGES CAUSED TO THIRD PARTIES.

In the case, the company has individuals in a deliberate or accidental banner, that is, destruction of crops,
land, housing, etc. If the destruction expenses have not been considered by the contracting authority, it will
happen to be compensated by the company and. satisfactorily to the party. On the other hand, he will have
no certificate of compensation given to him to avoid any later complaints.
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XIV.5 - OPENING AND USE OF LATERITICAL BORROWINGS

Any loan to be exploited must have the approval of local populations. It will be rehabilitated at the end of
operation. For this purpose:

i The topsoil will be stored so that it can be used to rehabilitate the borrowing area.

ii.  Preserve trees when stacking materials.

8

v,

Ensure drainage work is necessary to preserve stored materials.

Ensure the conservation of the plantations demarcating the borrow area.

v.  Atthe end of the work, it is planned to level the topsail to facilitate the water percolation and grass

Cover.

XIV.6 - WASTE MANAGEMENT.

The company shall provide containers and or transport vehicles for excess property, for salvage, waste,
sanitary or industrial waste and construction or demolition debris.

Waste minimization principles shall be incorporated in all activities to ensure the greatest environmental
benefits and minimize future liability for the ways that is generated.

There was a bit performed using characteristic methods and procedures that be employed by all parties in a
contract so that the currencies of the waste produce on the site are known and adequately recorded during
all stages of the waste management process.

The company shall be responsible for come properly handling and disposing of all ways generated. All work
shall be performed in a manner that maximizes salvage. Recycling and waste disposal to landill shall be

minimized.

XIV.7 - RISK IDENTIFICATION TABLE BY ACTIVITY.

Project activity Environmental risks Place
Laterite  extracton  and Risk of work accident On the extraction site
Material supply handling (late rite quarry)
Transportation Risk of traffic accident On the road
Mechanical road cleaning Risk of work accident On the work site
Formatting the platform Risk of work accident On the work site
Mechanical works Backfill from borrow Risk of work accident On the work site
Opening of loans Risk of loss of agricultural productivity [ On borrowing sites
Development of access roads | Work accident risk; loss of biodiversity { On the work site
Handling of aggregates and
. . use of formwork and | Risk of work accident Construction site
Construction of reinforced reinforcement
concrete gutters - - ;
. . Risk of soil and water pollution b .
Use of earthmoving equipment P y Construction site
hydrocarbons Py
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installaton ~of - reinforced | g of construction site accident | On the job site
concrete culverts
Fébncat[on .Of Asserpbly and - storage  of Risk of construction site accident On the job site
reinforcement and handling | material
Fuel storage and equipment | Risk of soil and water pollution by :;izlﬁonwwe stor(;;g:
! h i
supply ydrocarbons and lubricants installation)
Maintenance and emptying of Maintenance
Site installation construction machinery, workshop (site
trucks, and vehicles installation)
Presence of workers Accumulation of waste; risk of spread i(;f::"t;lézi:n roiﬁ
of STIS/AIDS; risk of increasing » POl
area
XIV.8 - RISK CONTROL STRATEGY TABLE
RISK PREVENTION PROTECTION
Speed limitation Mandatory seat belt
Traffic accident Deviation from the right of the work adapted | Marking of the diversion and the work
maintained and properly signalled zone
Work accident Ergonomics of workstations Personal safety equipment (gloves,

safety shoes, helmets, efc.)

supplier failure

Supplier audit

Sand gas fire extinguisher and circuit

- recovery and fransfer of waste oil to an approved
centre

Fire Reliable equipment, training, awareness breaker

Quality assurance of hydrocarbon containers.

- handling precaution

- concreting of hydrocarbon and lubricant storage | Dry sand and wood chips for absorbing
Pollution areas oil in the event of a spill

Raising awareness among workers on the

importance of soil protection

Work in close collaboration with forestry
station chiefs in the area concerned

XIV.9 - POSITIVE IMPACTS
- Opening the Neighbourhood.

- Creation of direct jobs for the surounding population during the work phase.

- Increasing income through the establishment of small businesses, rental of residential houses,
different arrangements for the exploitation of loans.

- The fight against poverty through economic actions (creation of itinerant restaurants, drinking
establishments and others.
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XV.1 - PROTECTION AND SECURITY.
The protection and security during the execution of the project will involve four areas.
i Protection of the neighbourhood.

o Neighbours should not be disturbed.

» Members of the public should not have access to the construction site. And as such, an inclusion is
to be erected to this effect.

o Atnight, the site will be lit with a standby generafor to avoid the risk of theft.
i, Protection of personnel of the enterprise.

Wedding of helmets within the workflow shall be compulsory for the personnel. A pharmaceutical box will be
provided for this purpase for first aid and will include: (paracetamols, ibuprofens, adult falcimon, quinine
300mg, dexaethasone, vive-B-complex iron folic acid, amicilin 500mg, metronidazole 250mg, anti-acid,
plaster, yellow betadine, compresses, alcohol, treatment gangs, syringe, silocaine, distilled water,
eloramphenieol, scalpel blade, suture threads). For cases of serious accidents, an agreement will be
concluded with a local health structure for evacuation to specialized centres. The personnel will wear security

shoes, obligatorily and a pair of hand gloves, noise covers, etc will be given to the personnel to strengthen
their protection.

iif. Additional protection.

« Afence will be put up around the project side to control access into it

» Guards shall be employed one for the day and one for the night

« Fire extinguishers shall be made available in case of a fire outbreak.

» Aninsurance policy with insurance company must exist for all permanent workers.
XV.2 - BRINGING BACK THE SITE TO INITIAL ORIGINAL STATE AND WITHDRAWAL FROM THE SITE.
At the end of works, the following will be carried out:

» The adjusting of opening materials, then the levelling of the site, and in parficutar levelling of the top
source to facilitate the invitation of water. Replanting of grass and trees.

» Restoration of the former natural flows.

« Removal of the dilapidated aspect of the site.

+ Filling up pits fo avoid the erosion of the degraded soil.

» Restoration of the pits and cooperation of surface waters and conservation of the slope.

All necessity works have been completed to restore the site before they taken away of all materials and
machines.
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XV.3 - HEALTH AND SAFETY.

This will ensure the wellbeing and safety of all workers or visitors at the construction site. Will improve
performance will minimize accidents and illnesses, which in turn will reduce the disruption of work as well as
engagement expenses. The principle of Good Housekeeping applied will compress of;

Keeping a site fidy
Quickly clear in a way, debris that can be hazardous, Two persons moving around the site.
Removing nails from used timber.

Making sure that each worker is personally responsible to clean up, as well as make it good whenever
needed after an item of work is completed.

Making sure that nails, broken glass, and other harmful objects are not left lying at all.
Making sure that materials are stacked in a manner that will not cause harm to persons.

Making sure that power lines with unprotected joints and expose wires are not allowed to be used or
left exposed in a way that may cause harm to persons.

Making sure that pits and excavation spots are clearly identified and protected to avoid causing
accidents by using marking tape, danger signs or red flags as appropriate.

Making sure that any life limits are not left unattended if they are used for the purpose.

Making sure that plastic or polyethene sheets are not used as temporary floor coverings in locations
especially where ladders are used because such coverings are too slippery and dangerous.

Make sure that loss of assist on which water has spilled are quickly mopped and made sufficiently
dry to preventinjury due to slipping.

Make sure that animals and children are kept out of working areas. And all materials and tools are
kept out of their reach.

Make sure that workers are the obedient side tie back long hair or tuck their hair into a hat.

Make sure that when painting the room is well ventilated and not allowed eafing or smoking while
working or using equipment.
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UNIT PRICE SCHEDULE

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
N°017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF THE UPPER BONDUMA
ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO DIVISION, SOUTH WEST REGION, PHASE .

PRICE . Unit prices | Unit prices
Ne DESCRIPTION OF TASK unit | ﬁgures o lotto
SERIE 000; SITE INSTALLATION
TMOO01 | Site Installation. Ls
TMO02 | Bring in and taking out of equipment Ls
TMO03 | Study (execution program, as-built plan...) Ls
SERIE 100: CLEANING AND EARTH WORKS
TM108 | Fill with the pouzzolane or Laterite m3
TM110 | Reshaping of the platform m?
TM115¢ | Wearing course with reinforced concrete batched 350kg/m3 m3
SERIE 300: DRAINAGE
TM312 | Reinforced concrete gutters with (50x50) ml
TM313 | Stone gutters (130x65) ml
TM314 | Box culvert 1x1,5m (Dalot) ml
TM316 | Culvert heads U
TM317 | Cleaning of the gutters ml
‘TM318 | Repairs of destroyed gutters ml
SERIE 400: STRUCTURES
TM426a | Reinforced concrete slabs batched 350 kg/m? ml
TMdOT reinforced concrete chambers (1,00x1,00) batched 350 U

kag/m?
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BILL OF QUANTITIES AND COST ESTIMATES

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
NS017/ONITIPPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF THE UPPER BONDUMA

ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO DIVISION, SOUTH WEST REGION, PHASE 1.

Fice Description Units | Qty | UP TOTAL
SERIE 000: SITE INSTALLATIONS
TM001 | Site Installation. Ls 1.00
TMO002 | Bring in and taking out of equipment Ls 1.00
TMOO03 | Study (execution program, as-built plan...) LS 1.00
SUB TOTAL SERIE 000
SERIE 100;: CLEANING AND EARTH WORKS
TM108 | Fill with the pouzzolane or Laterite m3 988.50
TM110 | Reshaping of the platform m? | 6808.77
TM115¢ | Wearing course with reinforced concrete batched 350kg/m? m3 72.00
SUB TOTAL SERIE 100
SERIE 300: DRAINAGE
TM312 | Reinforced concrete gutters with (50x50) ml 135.00
TiM313 | Stone qutters (130x65) mi 740.00
TM314 | Box culvert 1x1,5m (Dalot) ml 7.00
TM316 | Culvert heads U 2.00
TM317 | Cleaning of the guiters ml 28.00
TM318 | Repairs of destroyed gutters ml 40.00
SUB TOTAL SERIE 300
SERIE 400: STRUCTURES
TM426a | Reinforced concrete slabs batched 350 kg/m3 ml 50.000
TM427 |reinforced concrete chambers (1,00x1,00) batched 350 kg/m3 U 1.000
SUB TOTALSERIE 400
TOTALHTVA
TVA (19,25%)
AIR (2,2%)
TOTALTTC
NET TO BE PAID
//@3;&;@" L
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FRAMEWORK OF SUB-DETAIL OF PRICES
Note relating to the presentation of the sub-detail of prices and taxes

1, A sub-detail presents all the stages involved in the establishment of a sales price. It is also an
important element for the evaluation of the quality of the price proposed by a bidder.

It is not necessary to impose a model of presentation on all bidders, taking into account the great

diversity of software for the determination of sub-details of prices. On the other hand, they must include

the following elements;

a. Detail of the sales coefficient according to the model presented after this note;
b- Cost in dry price of the materials provided for the site;

¢. Costin dry price of the supplies necessary for the site;

d. Cost of local and expatriate labour;

e. For each price on the Schedule of prices, a form resulting from points a, b, ¢ and d
above indicating the outputs leading to the unit prices;

f The precise sub-detail of lump sums for the installation of the site camp, the carting
in and out of equipment, laboratory and its equipment, development of a quarry
(where need be), efc:

g The precise sub-detail of lump sums for the building, maintenance of premises and
supply of means put at the disposal of the Contracting Authority;

n. The sub-detail of dues and faxes.

2- Presentation framework of the sales coefficient, also called the coefficient of over-heads.

A. Overheads of the site
Studies -- ----

Total Ci

B. Overheads of the head office
- Head office overheads e
- Financial overheads @ -~=-e-
- Risks and profit e

Total C2

Sales coefficient K = 100/ {100-C)
with C=C1+C2
1. The Conftracting Authority may propose a framework of sub-detail of unit prices including the

elements mentioned in point 1 above.
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DETAIL PRICE BREAKDOWN

Description:
. . . Total . Activities'
Price N2 Daily output Uni . -
Iy outpu t quantity Unit Duration
Daily Paid man-
Q
Personnel CATEGORY N Salary Number days AMOUNT
(Labour) Works Supervisor | man-day
Foreman man-day
Skilled fabour man-day
(eneral labour man-day
Total {A)
Equipment Type Unit Daily rate Days Billed AMOUNT
Total (B)
Materials TYPE Unit Unit Price Consumption | AMOUNT
Total (C}
D Total Direct Cost AtBt+C
General sile o
E Expenses 10% Dx10%
- General Head Office 5% Dx5%
EXpenses
G Cosl price D+E+F
H Risk + Profit 10% Gx10%
Bid price Excluding GHH
P Taxes
Unit Bid price e
v Excluding Taxes PRty LLRNE o
ST,
e 2
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REPUBLIQUE DU CAMEROUN
PAIX - TRAVAIL - PATRIE
LLIS S TTIT TR 1L}

REPUBLIC OF CAMEROON
PEACE - WORK = FATHERLAND
FAERERRLONNES

SERVICES DU PREMIER MINISTRE A PRIME MINISTER'S OFFICE
RR L L T v e T T ¥ T 7 7T T T oo

T
COMITE DE PILOTAGE DU PLAN PRESIDENTIEL DE i STEERING COMMITYEE OF THE PRESIDENTIAL BLAN FOR THE
RECONSTRUCTION ET DE DEVELGPPEMENT DES REGIONS BU PPRD RECONSTRUCTION AND DEVELOPMENT OF THE NORTH-WEST
NORD-OUEST ET DU 5UD-OUEST AND SOUTH-WEST REGIONS
......... Nw/sw EL LI R TTTY
UNITE DE COORDINATION COGRDINATION UNIT

TENDER FILE

~

.

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
N©017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF
THE UPPER BONDUMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO
DIVISION, SOUTH WEST REGION, PHASE I.

™~

PROJECT OWNER: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT NO. 9: MODEL CONTRACT
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REPUBLIQUE DU CAMEROUN ” e
PAIX - TRAVAIL - PATRIE r‘?

(ITIIT LT Y]

= REPUBLIC OF CAMEROON
PEACE - WORK ~ FATHERLAND

BN ESD IR RER

SERVICES DU PREMIER MINISTRE g E‘:‘ PRIME MINISTER'S OFFICE

ELLLIE S 1l Tl ] ARREREARSLIEE

Sy 824
COMITE DE PILOTAGE DU PLAN PRESIDENTIEL DE %,.. STEERING COMMITTEE OF THE PRESIDENTIAL PLAN FOR THE
RECONSTRUCTION ET DE DEVELOPPEMENT DES REGIONS DU PPRD RECONSTRUCTION AND DEVELOPMENT OF THE NORTH-WEST
NORD-DUEST ET DU SUD-OUEST AND SOUTH-WEST REGIONS
NW/SW

LAl s ll IR ] LAt et 1l T3

UNITE DE COORDINATION COORDINATION UNIT

CONTRACT NO .... AWARDED AFTER OPEN NATIONAL INVITATION TO TENDER
(EMERGENCY PROCEDURE) N°017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE
REHABILITATION OF THE UPPER BONDOMA ROAD (1.4 KM), BUEA SUB-DIVISION,
FAKO DIVISION, SOUTH WEST REGION, PHASE I.

Project Owner: THE PRESIDENT OF THE STEERING COMMITTEE OF THE PPRD NW-SW
HOLDER : [indicafe name and full address of holder]

P.0. Box , Tel: Fax;

Business Regisiry No. at
Taxpayer's No,

SUBJECT : Execution of works;
Lot No. ; Network

PLACE:

EXECUTION DEADLINE: 4 months
AMOUNT IN CFAF:

IAT

EVAT

VAT

AIR (Income tax)
Net fo be paid

FINANCING: PPRD 2026
BUDGET HEAD :

SUBSCRIBED ON:
SIGNED ON:
NOTIFIED ON:
REGISTERED ON:
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Between:

The Government of the Republic of Cameroon, represented by the president of the Steering Committee of

the PPRD, hereinafter referred to the “Contracting Authority”

On the one hand,

And

{enterprise)

P.0O. Box Tel:

Fax;

Business Registry No.
Taxpayer's No.

Represented by M

On the other hand,

Agree on the following:

109

, its General Manager, hereinafter referred to as the “Contractor”
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Summary

Partl:  Special Administrative Conditions (SAC)
Partil: Special Technical Conditions (STC)
PartIl: Schedule of Unit Prices (SUP)

Part 1V: Details or Estimates

Page and last of Confract No. C or JO/CA/TB/0000
Awarded after invitation to tender [specify references of invitation to tenderj
With

EXECUTION DEADLINE ({ ) months

Amount of contractin CFAF:

IAT

EVAT

VAT (

AR (1.1 or 5.5 %)
Net to be paid

Read and accepted by the contractor

(place of signature) (date)

Signature of Contracting Authority

(place of signature) (date)

Registration
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REPUBLIQUE DU CAMEROUN ne REPUBLIC OF CAMEROON

PAIX - TRAVAIL - PATRIE s \"’% PEACE - WORK - FATHERLAND
------------ wt gyt EAER VLR
SERVICES DU PREMIER MINISTRE @ -m PRIME MINISTER'S OFFICE
.......... Q)“ 2 [T TEIYTYTY FA)
COMITE DE PILOTAGE DU PLAN PRESIDENTIEL DE SR STEERING COMMITTEE OF THE PRESIDENTIAL PLAN EOR THE
RECONSTRUCTION ET DE DEVELOFPEMENT DES REGIONS DU PPRD REGONSTRUCTION AND DEVELOPMENT OF THE NORTH-WEST
NORD-OUEST ET DU SUD-OUEST AND SOUTH-WEST REGIONS
P LTI T Y] NW/S‘W ..........
UNITE DE COORDINATION COORDINATION UNIT

TENDER FILE

[ OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE) )

N°017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF
THE UPPER BONDUMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO
DIVISION, SOUTH WEST REGION, PHASE 1.

PROJECT OWNER: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT N° 10 : MODEL DOCUMENTS
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DOCUMENT NO 10: MODEL DOCUMENTS

Annex No. 1; Model Declaration of Intention tender

Annex No. 2: Model for Tender Submission

Annex No. 3: Mode! bid bond

Annex No. 4: Model performanceffinal bond

Annex No. 5: Model start-off advance bond

Annex No. 6: Model Retention fund (performance guaranteg)
Annex No. 7: Model of Letter of Submission of the Technical Proposal
Annex No. 8: Model for Planning Framework

Annex No. 9: Model for List of Personnel fo be Mobilised

Annex No. 10: Model for List of Services Likely fo be Subcontracted
Annex No. 11: Model for CV of Personnel to be Mobilised

Annex No. 12: Model for Candidate’s Reference Tables

Annex No. 13: Model for Description of Methodology and Work Plan
Annex No. 14: Model for Information Sheet on Essential Equipment
Annex No. 15: Model for Site Visit Declaration

Annex No: 16 Model Integrity commitment form
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Annex No. 1: Model Declaration of Intention tender

COMPANY’S LETTER HEAD (HERE)

DECLARATION OF THE INTENTION TO TENDER

I, the undersigned M, . .oovovevereeeiiiieeee e
NABONANLY ....coveeverreereere v

FUNCHON oevvereeeeiieeie i e s i eeasneeseseeseesesesessesssannane

In my capacity as General Manager of ......coveervirvnenvnann P.O.BOX............. TEL..........

Hereby acknowledge receipt of the file for Tender

----------------------------------------------------------------------------------------------------------------

................................................................................................................

And hereby declare my intention to tender for the said confract.

DONE AL .. i erresreaen s ONthe cvivieiiierrcrsensininns

General Manager
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ANNEX NO. 2: MODEL TENDER LETTER FOR SUBMISSION

| (We) the UNAErSIGRed ...oe v crere e e renie s et esbe s s sranes csbesesaberens
Acting in the capacity of ........ccecenininnncnncienicenennn, in the name and on behalfof...............
....................................... at i RCG N°L L DY Vitue of the power vested in
me (us), residentat................ {Town)....ccocrereennen. , P.0.Box......, telephone N°. .................. after having

studied all the documents of the tender file relating to the Invitation to Tender N°. ..eevvevereeveeeeeeeeveveean .
and after having assessed in my {our) point of view and under my (our) responsibility the nature and difficulties
entailed with the execution of the job, I (we) do hereby tender and commit myself (ourselves) to carry out
works for the rehabilitation of the upper Bondoma road (1.4 km), in Buea Sub-Division, Fako Division, South
West Region, Phase |.

in keeping with the terms and conditions of the tender file in return for the sum of........... FCFA
(oerrerrrrrerrerrenns Francs) Total without Tax+VAT, calculated on the basis of the unit prices stated in the Unit
Price List and the detailed estimates, appended to this tender. The prices stated are tax inclusive.

| commit myself (we commit ourselves) if my (our) tender is retained, to execute the contract within five
{05) months as from the date of notification of the award of coniract.

| hereby commit myself (we hereby commit ourselves) to maintain the amount of my (our) tender for a
period of sixty (60) days with effect from the deadline for submission of bids.

| {(we) hereby request that the amounts due by the Contracting Authority be paid to me (us) in the national currency
(FCFA) in account No......occverrnenen opened in the name of.......cc.ceeveeen , in the records of ....c..covee {(Bank)
| S

Enclosed wilh this tender are:

- The price list and the detailed estimates duly filled, dated and signed.
- Other documents which in keeping with the requirements of the Tender file must be enclosed with the
tender letter,

Done al....iv coveerineriionneneeiin  OMuvernen,
Fiscal stamp
Signature(s)
Bidder(s) 1000
For companies, indicate:

The company {company or irade name, form, nationalify and registered office)
« represented by the undersigned ............ccovvevrreccareenn... » (Name, first name and stalus)
For companies without a fegal stalus, indicale:

« We, the UNGEISIGNET, ... v coreirrvritieirssrrriscmrminicseris e cas s e srsscssessnns »

(For each person; name, first name, company name, nationalily, location of the registered office)

AL
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ANNEX NO. 3: MODEL BID BOND

Reference of guarantee: No
Addressed to President of the Steering Committee of the PPRD “Contracting Authority”

Whereas the undertaking hereinafter referred to as the “bidder” has submitted his bid on
for [recall the subject of the invitation to tender], hereinafter referred to as “the bid” and to which
must be attached a bid bond equivalent to [indicate the amounf] CFA francs.

We fname and address of the bank], represented by [names of signatories),
hereinafter referred fo as “the bank” hereby guarantee payment to the Contracting Authority of the maximum

sum of [indicate the amount] CFA francs, that the bank pledges to pay in full to the Contracting Authority,
binding itself, its successors and assignees.

The conditions of this commitment are as follows:
If the bidder retires his bid during the validity period provided for in the Tender File;
Or

If the bidder, having been notified of the award of the confract by the Contracting Authority during the validity
period:

¢ Fails or refuses to sign the contract, even though required fo do so;

» Fails or refuses to furnish the final bond for the contract (final bond) as provided for by the contract;

We pledge to pay to the [Contracting Authority] an amount up to the maximum of the sum referred fo above
upon reception of the his first written request, without the Contracting Authority having to justify his request,
given, however, thatin his request the Contracting Authority shall note that he is due the amount he is ¢laiming
because one or the other or both of the above condition(s) has (have) been fulfilled and he shall specify which
condition(s) took effect.

This bond shall enter into force from the date of signature and from the date set by the Contracting Authority
for the submission of bids. It shall remain valid up till the thirtieth day inclusive following the end of the deadline

for the validity of bids, Any request by the Contracting Authority {o cause it to fake effect should reach the
bank by registered mail with an acknowledgement of receipt before the end of this period of validity.

This bond shall, for purposes of its interpretation and execution, be subject to Cameroon law. Cameroon
courts shall be the only jurisdictions competent to rule on this commitment and its consequences.

Signed and authenticated by the bank at ,0n
[Bank’s signature]
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Annex No. 4: Model performancelfinal bond
Bank

Reference of guarantee: No........cocuevevene.

TO: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD NW-SW,
Invitation to Tender No. ....cccovvvvevene

PERFORMANCE BOND FOR THE REHABILITATION OF THE UPPER BONDOMA ROAD (1.4 KM), IN
BUEA SUB-DIVISION, FAKO DIVISION, SOUTH WEST REGION, PHASE |

W ettt e (Bank) have been informed that a contract has been signed between
the President of Steering Committee of the PPRD NW-SW acting in the capacity of Contracting Authority,
ANeeeeriirerins cererreierererreesnenns , acting as contractor for the rehabilitation of the upper Bondoma road (1.4
km), in Buea Sub-Division, Fako Division, South West Region, Phase |.

[n compliance with the provisions of Contract N°. ............., the contractor is bound to present to the
President of Steering Committee of the PPRD NW-SW, Contracting Authority a performance bond for
the execution of work, covering security, commitments and other obligations incumbent on the contracfor
under the contract, worth 3% of the amount of the contract all taxes inclusive, i.e. CFA Francs

------------------------------------------------

WE, e, (bank) do hereby commit ourselves irrevocably and without arguing fo pay
to the President of Steering Committee of the PPRD NW-SW, at his first written request, and three (03)
months the amount of this bond, that is 10 say. ..cccocveriveinicr i , al the amounis that the
confractor may owe the Coniracting Authority for failing to fulfil one or more of his obligations under the
contract.

The request to partially or fully stake this guarantee shall be the subject of a registered letter of justification
with confirmation of receipt and a copy to the confractor clearly stating and supplementing the reasons for his
request. This letter shall be countersigned by the President of Steering Committee of the PPRD NW-SW. The
bank guarantee shall take effect as from the date of nofification of the contract. The original of this guarantee
shall be kept by the President of Steering Commiitee of the PPRD NW-SW. The guarantee shall be released
within sixty (60) days with effect from the date of provisional acceptance. After this date, the guarantee shall
no longer apply and shall be returned to us without express request.

The laws as well as the jurisdiction of application for the guarantee shall be those of the Republic of
Cameroon.

Doneat ..ceeveeeer e N R

Mr (MESSIS)..r ervrerveremnrerereerrnreerrreeesiessrrenas

Signalure(s) & slamps
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Annex No. 5: Model start-off advance bond

Reference of guarantee No......cvveveveeiivieorereeesnenns

TO THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD NW-SW,
Invitation to Tender No, ...vvvevenrinnee,

BANK GUARANTEE FOR THE REFUND OF THE START-OFF ADVANCE RELATING TO THE REHABILITATION OF

THE UPPER BONDOMA ROAD (1.4 KM), IN BUEA SUB-DIVISION, FAKO DIVISION, SOUTH WEST REGION,
PHASE |

Bank: reference, address
We, the undersigned, (bank, address) hereby declare by the present to guarantee on behalf

of {the holder] to the benefit of the Project Owner
[address of the Project Owner]

(the beneficiary)

The payment, without contest and upon receipt of the first written request by the beneficiary, declaring
that_________[the holder] has not fulfilled his obligations refafing to the reimbursement of the start-off
advance according to the terms of contract No. of relating fo

works [indicate the subject of the works, the references of the invitation to tender and the lot, if possible] of

the fotal sum corresponding to the advance of ftwenty (20) %] of the amount inclusive of all taxes of contract

No. , payable upon nofification of the corresponding Administrative Order that is,
CFA francs.

This bond shall enter into force and shall take effect upon reception of the respective parts of this advance
into the accounts of [the holder] opened in the bank under No.

This bond shall remain in force up tilf the reimbursement of the advance in accordance with the SAC. However,
the amount of the bond shall be proportionately reduced on the progressive reimbursement of the advance.

The applicable law and jurisdiction shall be those of the Republic of Cameroon.

Signed and authenticated by the bank at on
[Signature of the bank]
Doneat....cc.coevviveeececnannnnns o
Mr {MBSSIS)...vevvreereneriersenssenemrenersnnesssonnine
Signature(s) & slamps «...ccvvvinneeeiienescirenon
Q“aué“o,
D b
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Annex No. 6: Model Retention fund (performance guarantee)

Bank:

Reference of the bond: No

Addressed to [Indicate the Project Owner]
[Address of Contracting Authority]
Hereinafter referred to as “the Project Owner”

Whereas name and address of Supplier] hereinafter referred to “the contractor”, pledged,
in execution of the confract, to carry out the works of [indicate the subject of the works]

Whereas itis stipulated in the contract that the retention fund fixed at [percentage below 10 % to be specified)
of the amount of the contract may be replaced by a joint guarantee,

Whereas we have agreed to provide the Contractor with this guarantee,

We, [name and address of the bank],
Represented by [names of signatories] and hereinafter referred to as “the
bank”,

Hence, we hereby affirm that on behalf of the Confractor, we guarantee and are responsible to the Project
Owner for a maximum amount of

fin figures and letters] corresponding to [percentage below 10 % fo be specified] of the contract price.

And we pledge to pay to the Project Owner within a maximum deadline of eight (8) weeks upon his simple
written request declaring that the contractor has not fulfilled his contractual obligations or is indebted fo the
Project Owner within the meaning of the contract, amended where need be, by its additional clauses, without
being able to defer the payment nor raise any contest for whatever reason, any sum(s) within the limits of the
amount equal to [percentage below 10 % to be specified] of the total amount of the works featuring in the final
detailed account, without the Project Owner having to prove or give the reasons nor the motive for the amount
of the sum indicated above.

We hereby agree that no change or addendum or any other amendment shall release us of any obligation
incumbent on us by virtue of this bond and we hereby incline by the present to the notification of any
amendment, addendum or change.

This bond shall enter into force upon signature. it shall be released within thirty (30) days from the date of the
final acceptance of the works and upon release issued by the Project Owner.

Any request for payment made by the Project Owner by virtue of this bond should be done by registered mail
with acknowledgement of receipt to reach the bank during the period of validity of this commitment.

This bond shall, for purposes of its interpretation and execution, be subject to Cameroon law. Cameroon
courts shall be the only jurisdictions competent to rule on this pledge and its consequences.

Signed and authenticated by the bank at on
[Signature of the bank]
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Annex No. 7: Model of Letter of Submission of the Technical Proposal
Bank: Reference, Address

We, the undersigned, (Bank, Address), hereby declare by this document that we guarantee, on behalf of
fthe Confractor], for the benefit of the Project

Owner [Project Owner’s Address]
(the Beneficiary),

the payment, without objection and upon receipt of the first written request from the Beneficiary, declaring
that [the Contractor] has failed to fulfil its obligations regarding the reimbursement of the start-
off advance, in accordance with the terms of Contract No. dated concerning
works [specify the subject of the works, the tender reference, and the lot, if applicable],

for the total amount corresponding to the advance of [twenty {20) %) of the contract amount inclusive of all
taxes under Contract No. , payable upon notification of the corresponding Administrative
Order, namely CFA francs.

This guarantee shall come into force and take effect upon the receipt of the said advance in the account of
[the Confractor] opened at Bank under Account No.

This bond shall remain valid unt the advance has been fully reimbursed in accordance with the Special
Administrative Conditions (SAC). However, the bond amount shall be reduced proportionally with each partial
reimbursement of the advance.

The applicable law and jurisdiction shall be those of the Republic of Cameroon.

Issued and authenticated by the Bank at on
[Signature of the Bank]
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Annex No. 8: Model for Planning Framework

Note on the Presentation of Schedules

The quantities, daily productivity rates, duration of the works, as well as any slowdowns or interruptions, must

be clearly indicated in the schedules.

The financial schedule, derived from the work schedule, must show, month by month, the forecasted amounts
of the work progress statements by item and cumulatively, taking into account the impact of the rainy seasons,

for both the basic solution and, where applicable, the alternafive solution.

WORK SCHEDULE (WORK PROGRAMME)
A. Specify the nature of the activity

DESCRIPTION OF
Ne | WORKS EXPECTED DURATION IN MONTHS (FOUR MONTHS)
QUTPUT
W[ [ & [ [& [ & [& [& T [IF [IF[F @ [=E]eE [T 0% |
Wk | Wk | wk L wk Jwk [ wee [ wr Dwk [we Jwke | wk | wkdwe |wk [ wik)lwe | we | we | wx Wk
1 _! '
i
2 w
3 m
p 1 T i i : | 1 i | | | | | |
5 ##F
DEPLOYMENT OF EQUIPMENT
[ 1 | | | { T T T T T T T
! — } ' | I | | I | | I | | |
[] } ) L L T T ¥
z L ¥ : | I 1 : i Il | | | | Il
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B. Complefion and Submission of Reports

Rapports Date
1. Initial Report
2. Progress report

i. First progress report
ii. Second progress report

3. ProDraft final report
4. Final report

SPECIALISED STAFF CALENDAR

Staff (in the form of a bar chart) Total
StaffiMonth
N° N Reports to be
ame )
Provided 1 234,56789 10) 1] 4z "ot Ofice | Land Ao

Personnel
Head },IHE?[

1 Office LR
Land

HiEH
HEHE
0 g_;l
FHHEH
S (8
TITIEEIN
Sub Total
Il iR H
e
Report to be submitted
Duration of activities

Signature (Representative):
Name

Title

Address
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Annex No. 9: Model for List of personnel to be mobilised

DESCRIPTION NAME QUALIFICATION N° OF YEARS FUNCTION
OF EXPERIENCE | TO CARRIED
ouT
TECHNICAL
ADMINISTRATIVE
SUPPORT STAFF
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Annex No. 10: Model for List of Services Likely to be Sub contracted

NO

Description of Supplies Quantity (Number of Units)

[ Insert the description of the supplies] [insert the quantity of items to be provided]
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Annex No. 11: Model for CV of Personnel to be mobilised

POSItION: .ocvrvrirrinrsemrre e sensssers s sisnonene

Candidate's Name: ........oveeemnmimesnesnissssessnmsssassnens

Employee's Name: ...

ProfeSSION: e cerstsieer e eenensseesensensenes

QUAalIficationS: .....coceenicernnireenrenremsre s inessssesressens

Date of Birth: ........coccovvrnmrninmeninnns s

Number of Years of Employment by the Candidate: .......occnvernevrrcrrnrecrnsserieeeneenns
Nationality: .......c.coeoreerecerrecrreeesrrsenrnesssressscens

Membership in Professional AssociationsIGroups: ........cumeerveensessmsssssssscssnssnes
Specific AHMDULONS: ...vvvervecseninnier s

Main Qualifications:

[In approximately half a page, provide an overview of the employee's training and experience most relevant
to their responsibilities for the mission. Indicate the leve! of responsibilities held in previous assignments,
specifying the date and location.]

Education:

[In approximately a quarter page, summarize the employee's university studies and other specialized
education, indicating the names and addresses of attended schools or universities, with dates of
attendance, as well as the degrees obtained.]

Annexes:

« Certified copy of the highest degree and possibly & certificate from the relevant professional body

« Availability certificate
Professional Experience:
iIn approximately two pages, list the jobs held by the employee since the end of their studies in reverse
chronological order, starting with their current position. For each job, include the dates, name of the
employer, job title, and workplace. For the last ten years, also specify the type of activities carried out and, if
applicable, the names of clients who may provide references.]

Computer Skills:
[Indicate the level of knowledge]

Languages:

[For each language, specify the level of proficiency: poor/averagefgoodfexcellent, in terms of
reading/writing/speaking.)

Certification:

|, the undersigned, hereby certify, to the best of my knowledge, that the information above faithiully reflects
my situation, qualifications, and experience.

DAt ot nseniens

[Employee's signature and authorized representative of the consultant]

Day/month/year

EMPIOYEE'S NAME: ..vvvvessvenssssmeesossesssmssssssessssnesssne wcfﬁf g,
Authorized Representafive's Name: ....umesmeemsmmssnssrssnssssnsssssenes Ot ar
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Annex No. 12: Model for Candidate’s Reference Tables

Services Provided in the Last [Indicate number from 1 to 5] Years That Best lllustrate Your
Qualifications
Using the form below, provide the requested information for each relevant mission that your
companyforganization has obtained by confract, either as the sole company or as one of the main partners in
a consortium.

Mission Name: Country

Localion: Specialised Personnel Provided by Your Company/Organisation

{Profiles).

Client Name: Number of Employees Who Participaled in the Mission:
Address:
Number of Work Months; Duration of the
Mission
Start Date: Completion |Approximaled Value of Services
Dale:

Names of Associaled/Partner Providers; [Number of Work Months of Specialists Provided by Asscciated

Providers

Names and Roles of Responsible Persons {Projecl Director/Coordinator, Team Leader):

Project Deseription:

Description of the Services Actually Provided by Your Personnel;

Name of candidate:
NB: For each contract named in the above list, are attached the following:

- Photocopy of first and last pages of the contract,
- Photocopy of provisional acceptance minutes and
- Photocopy of final acceptance minutes (as the case may be).
Done on.....ceevevveeernninene Y SRR
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Annex No. 13: Model for Description of Methodology and Work Plan

Technical Design, Methodology, and Work Plan are the key elements of the fechnical proposal. Itis suggested

to present the technical proposal {maximum of 10 pages, including fables and charts) divided into three
chapters:

a) Technical Design and Methodology
In this chapter, you are advised to explain how you envision the objectives of the mission, the design of the
services, the methodology to execute the activities and achieve the expected results, and the details of these
results. You should highlight the issues fo be solved and their importance, and explain the technical design
you will adopt to address them. Additionally, you should explain the methodology you intend to adopt and its
compatibility with the proposed design,

b) Work Plan

In this chapter, you will propose the main activities involved in the mission, their nature and duration,
scheduling, interrelations, milestones (including interim approvals from the contracting authority), and the
dates for submitting reports. The proposed work plan must be compatible with the technical design and
methodology, demonstrate that the terms of reference have been understood, and can be translated into a
practical work plan. A list of the final documents, including reports, sketches, and tables that constitute the
final deliverables, should be included in this chapter. The staff calendar (4G) must be compatible with the
work schedule (4H).

¢) Organisation and Personnel

In this chapter, you will propose the structure and composition of your feam. You will provide a list of the main
disciplines represented, the name of the lead expert, and a list of the key and support personne! proposed.
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Annex No. 14: Model for Information Sheet on Essential Equipment

FRAME (“chéssis”) | REGISTRATION STATUS
SN DESIGNATION MARK NUMBER & NUMBER QUANTITY (Hired or
HORSE POWER if (if vehicle) owned)
vehicle
1
2
3
etc

NB: Registration Certificate(s) of vehicle(s) (“Cartes grise”} shall be certified by the Competent Authority of the Ministry
of Transport (i.e. at least af regional level by either the Regional Delegate, the Regional Chief of Service for Land
Transport or by the Regional Chief of Service for Administration and Finance).

| the undersigned, holder of National Identity
Card Ne issued on at being Managing
Director of this Company called testifies that the above information is

correct and commit myself fo present any of the above equipment and related tools at any given time
requested. As well, any of them must be present at the site before and during each phase at any
given moment required or requested by the Authorities in charge of controlifollow-up of the project |
am tendering for. To this effect are attached:-

- Registration Certificate(s) of vehicle(s} (“Cartes grise”} certified by the Competent Authority of the
Ministry of Transport.

- Certified attestations (lease documents) of commitment between | and the Owner(s) of the
equipmentitool(s) in case (s) where | will take on hire.




Annex No. 15: Model for Site Visit Declaration

LETTER HEAD AND
DATE OF COMPANY/ENTERPRISE HERE

Ref. N cuererrrecerreennneencnrnenseenn Nguti, the (fe)

THE MANAGING DIRECTOR
TOWHOMIT MAY CONCERN

Subject: An attestation of site visit

|y et e e e e e s , the undersigned Representalive of the company/enterprise by
NAMS cvveerrrrrerrerasereesnrenens have the henour lo hereby attest having visited the site for the rehabilitation of the upper
Bondoma road (1.4 km), in Buea Sub-division, Fako Division, South West Region, Phase I.

onthisday of .....c.coviiiiceccir v e e to have an appraisal of the strengths and weaknesses of the site.

In testimony whereof, this attestation is issued to serve the purpose wherever and whenever need arises.

TESTIFYING SIGNATURE

Signature
Signature and name of the Representative of the
company (person who carried out the site visit)

CONFIRMATORY SIGNATURES
Signature and name of Managing Director of the Signature & name of the Company's
company and stamp seal Work Supervisor and stamp seal
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THE SITE VISIT REPORT
{nof more than five (05) pages]

LETTER HEAD OF THE COMPANY
(here)

) INTRODUCTION....oittimiitininistniiniiisisiess it st ib st ess e e s ssre s
TENDER REFERENCE

[} COMMENTARY:
1-1) Nature of the project Site.....vee i rerers e eee e e serernaree

...................................................................................................

---------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

1) AVAILABILITY OF SERVICES (water, electricity, etc)
IV} AVAILABILITY OF MATERIAL FOR THE EXECUTION OF THE PROJECT
V) DIFFICULTIES: ..ot it s sraeressnisasssessans

---------------------------------------------------------------------------------------------------

NB: The above commentaries can be proven by pictures of Mr{S)...ccvcciiirininnana who is
........................ of the company and land mark(s) conspicuously present on the site. The land marks
(111011 L= USRI (put names of the conspicuous land marks site seen at the
project site)

Remark: The pictures are inscribed on the verso page of the last page of this report of site visit.

TESTIFYING SIGNATURE

Signature and name of the Representative of the company
(person who carried out the sile visif)

CONFIRMATORY SIGNATURES

Signature and name of Managing Director Signature & name of the Comp?gg BLIC 6/
of the company and stamp seal Work Supervisor and stamfi<a
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COMITE DE PILOTAGE DU PLAN PRESIDENTIEL DE R STEERING COMMITTEE OF THE PRESIDENTIAL PLAN EOR THE
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UNITE DE COORDINATION COORDINATION UNIT

TENDER FILE

-

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
NA017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF
THE UPPER BONDUMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO
DIVISION, SOUTH WEST REGION, PHASE L.

PROJECT OWNER: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT NO. 11: INTEGRITY CHARTER
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The bidder must complete and submit the Integrity Charter as part of their offer, duly addressed to the
Contracting Authority and signed by the authorised representatives responsible for its execution. In the case
of a consoriium, all members must subscribe to the charter.

INTEGRITY CHARTER
TITLE OF TENDER:

THE “BIDDER"
TOMruceiciennrrncnenns the “CONTRACTING AUTHORITY”

1. We acknowledge and certify that neither we nor any member of our consortium or
subcontractors are in any of the following situations:

1.1) Being subject to or having undergone bankruptey, judicial liquidation, cessation of business, or any other
analogous procedure of the same nature.
1.2) Having been convicted within the past five years by a final court ruling for offences related to the awarding
or execution of a contract or framework agreement.
1.3) Having committed a serious professional misconduct in the last five years in connection with the awarding
or execution of a contract or framework agreement.
1.4) Failing to meet our social security contributions or tax obligations as prescribed by law.
1.5} Being listed under financial sanctions imposed by the United Nations or any other Technical and Financial
Pariner in connection with the awarding or execution of a contract or framework agreement.
1.6) Having provided false declarations in submitting the required information during the tender process.

2. We attest that neither we nor any members of our consortium or subcontractors are in any of
the following conflicts of inferest:

2.1) Having controlling shares in the Confracting Authority or being a subsidiary under its control, unless the
conflict has been disclosed and resolved fo the satisfaction of the Public Procurement Authority.
2.2) Having business or family ties with a member of the Contracting Authority’s staff involved in the selection
process or the subsequent monitoring of the confract, unless the conflict has been disclosed and duly
resolved.
2.3) Confrolling or being controlled by another tenderer, being under the same corporate control as another
tenderer, receiving or awarding direct or indirect subsidies to another tenderer, having the same legal
representative as another tenderer, or maintaining direct or indirect communication with another tenderer that
would allow access to their respective offers, influence decision-making, or distort competition.
2.4) Being engaged in a consultancy role that could prove incompalible with our responsibilities under the
Contracting Authority.
2.5) Regarding tenders for works, supplies, or framework agreements:

i.  Preparingor being associated with a consultantinvolved in drafting specifications, plans, calculations,
or other competitive bidding documents.

ii. Being or affiliated with a firm hired by the Contracting Authority to supervise or monitor contract
execution.

3. If we are a public entity or enterprise, we certify that we possess both legal and financial

-

autonomy and operate under commercial law. \\%C\_é ¢
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4. We undertake to promptly notify the Contracting Authority, who will inform the Public
Procurement Authority, of any changes in our situation regarding points 1 to 3 above.
5. Inthe process of tendering and executing the contract or framework agreement:
5.1) We have not and will not engage in any decepiive practices {acts or omissions) aimed at deliberately
misleading others, concealing information, coercing or influencing their consent, circumventing legal or
regulatory obligations, or violating internal rules for personal gain.
5.2) We have not and will not engage in fraudulent behaviour contrary to our legal or regulatory obligations
or viclate internal policies for illicit benefit.
5.3) We have not and will not offer, promise, or grant—directly or indirectly—any undue advantage of any
kind to (i) any person holding a legislative, executive, administrative, or judicial position within the State,
whether appointed or elected, permanent or temporary, remunerated or not, at any hierarchical level; (i) any
person exercising public functions, including those in public organisations or enterprises providing public
services; or {iii) any person defined as a public officer, to induce them to perform or refrain from performing
an act in their official capacity.
5.4) We have not and will not offer, promise, or grant—directly or indirectiy—any undue advantage to anyone
managing or working within a private-sector entity to induce them to act contrary to their legal, contractual, or
professional obligations.
5.5) We have not and will not engage in any practice that may influence the tender process to the detriment
of the Contracting Authority, including any anti-competfitive conduct aimed at restricting access to the contract
or limiting free market competition.
6. We, along with our consortium members and subcontractors, authorise the Contracting
Authority fo examine the accounting records relating to the awarding and execution of the
contract or framework agreement and submit them for audit by designated officials.

Signature:
Name:
Duly authorised to sign the offer on behalf of:

Date:

-
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COMITE DE PILOTAGE DU PLAN PRESIDENTIEL DE SIS STEERING COMMITTEE OF THE PRESIDENTIAL PLAN FOR THE
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TENDER FILE

[ OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE) A

N©017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF
THE UPPER BONDUMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO
DIVISION, SOUTH WEST REGION, PHASE .

PROJECT OWNER: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT NO. 12; SOCIAL AND ENVIRONMENTAL COMMITMENT




Notice regarding the declaration of commitment fo social and environmental clauses

The tenderer must complete and submit the social and environmental commitment declaration as part of their
offer, addressed to the Contracting Authority and signed by the authorised representatives responsible for its
execution. In the case of a consortium, all members must subscribe to the charter.

TITLE OF TENDER:

THE "BIDDER/CONTRACTOR"

To Mr. the "Contracting Authority"

In the context of the award and execution of the contract

- We commit to complying with, and ensuring compliance by our consortium members and all subcontractors,
internationally recognised social and environmental standards, including the fundamental conventions of the
International Labour Organization (ILO) and international agreements on environmental protection, in
alignment with the applicable laws and regulations of Cameroon.

- Additionally, we undertake to implement risk mitigation measures regarding social and environmental
impact, as outlined in the environmental and social impact statement provided by the Contracting Authority.

- We, along with our consortium members and subcontractors, authorise the Contracting Authority to review
all documents and financial records related to the awarding and execution of the coniract and to submit them
for verification by auditors designated by the ARMP.

Signature:

Name:

Duly authorised to sign the offer on behalf of:

Date:
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COMITE DE PILOTAGE DU PLAN PRESIDENTIEL DE STEERING COMMITTEE OF THE PRESIDENTIAL PLAN FOR THE
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-
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N©017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF
THE UPPER BONDUMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO
DIVISION, SOUTH WEST REGION, PHASE I
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PROJECT OWNER: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT NO. 13: List of banking establishments and financial bodies authorised
to issue bonds for public contracts
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1 Afriland First Bank

2 Banque Atlantique

3 Banque Gabonaise pour le Financement International (BGFI BANK)
4, Bangue International du Cameroun pour 'Epargne et le Crédit (BICEC)
5. CITI Bank

6 Commercial Bank of Cameroon (CBC)

7 Ecobank

8. National Financial Credit Bank (NFC)

9. Société Camerounaise de Banque au Cameroun (SCB)

10.  Société Générale de Banque au Cameroun (SGC)

11.  Standard Chartered Bank Cameroon

12. Union Bank of Cameroon (UBC)

13.  United Bank for Africa (UBA)

14, Crédit Communautaire d'Afrique (CCA)

15, Bank des PME

16.  Bank Of Africa Cameroun (BOA Cameroun)

17.  LaRegionale Bank

18.  BANGE BANK CAMEROUN (BANGE CMR)

Il- Insurance companies

Chanas assurances

Activa Assurances
Atlantique Assurances S.A.
Zénithe Insurance S.A.
Pro-Assur S.A.

Aréa Assurances S.A
Bénéficial General Insurance S.A.
CPAS.A.

. Nsia Assurances S.A.

0. SAARSA

1. Saham Assurances S.A.

SooeNOaswN S

NB: This includes all financial institutions recognized by the Ministry of Finance.
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UNITE DE COORDINATION COORDINATION UNIT

TENDER FILE

( OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE) )

N°017/ONIT/PPRD/STB/2026 OF 19/06/2026 FOR THE REHABILITATION OF
THE UPPER BONDUMA ROAD (1.4 KM), BUEA SUB-DIVISION, FAKO
DIVISION, SOUTH WEST REGION, PHASE I.

PROJECT OWNER: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR
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CRITERIA AND SUB CRITERIA FOR THE EVALUATION OF OFFERS

l- MAIN ELIMINATION CRITERIA

Bidders shall be eliminated following the criteria below:

Description

| YES | NO

Eliminatory criteria regarding the administrative file

1.

Failure to produce, after the deadline of 48 hours following the opening of bids, a document in the
administrative file that is deemed fo be non-compliant or missing (except the bid bond)

2,

NB:A

Absence or non-compliance of a stamped Bid bond at the tune of CFAF 1,000,000 with the
handwritten note, accompanied by the receipt from the Deposits and Consignments Fund (CDEC)
(these documents should be submitted as one file).

caution produced which does not have a link with the tender file is considered as absent.

Eliminatory criteria regarding the technical file

3.

Absence of the sworn stalement for not having abandoned contracts during the last three years or any
uncompleted PPRD project.

4

Absence of a dated and signed commitment statement to comply with environmental and social
clauses.

4]

Absence of signed site visit attestation from the bidder, accompanied by visit report, in accordance
with the attached model, illustrated by colour photos.

Non-respect of 80%of the essential criteria

Absence of a signed and dated integrity charter

Absence of own or hired minimum equipment

Absence of a certificate of categorisation from MINMAP.

Eliminatory criteria regarding the financial file

. Incomplete financial file (Absence of a detailed BOQ, Unit Price and Detaited Unit Price Schedule)

. Omission in the unit price of a quantified unit price

Eliminatory criteria regarding the other files

12

. False declaration, fraudulent manoeuvres or falsified documents

1C EVALUATION GRILL

Yes

No

GENERAL PRESENTATION OF THE OFFERS

Table of Sections separated using colour dividers {not white) contents
Coloured interleaf

Arrangement of parts according to the order of the Tender

Spiral binding

EXPERIENCE OF THE COMPANY AND REFERENCES

General experience: Must have at least two references of the company in simitar works for the last
5 years concerning road construction projects. (First page and last page of previous contracts -+
minutes of acceptance signed)

Specific experience: Must have executed at east one project of the construction or rehabilitation of
the roads in the last 5 years {First page and last page of previous contracts -+ minutes of acceptance
signed).
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Specific experience: Must have satisfactory executed similar projects with a minimum cumulative
4, | amount of CFAF 70,000,000 in the last five years (First page and last page of previous contracts +
minutes of acceptance signed).
OWN OR HIRED MINIMUM EQUIPMENT
Heavy Equipment (Mobilization & Civil Works)
DESIGNATION NUMBER AVAILABLE OWNED OR HIRED
Grader 1 Hired/Owned
5 Compactor 1 Hired/Owned
: Truck 3 Hired/Owned
Backhoe loader 1 Hired/Owned
Pick up. 1 Hired/Owned
Heavy compactor 1 Hired/Owned
Motor pump 1 Hired/Owned
Submerged water pump 1 Hired/Owned
Other tools
DESIGNATION NUMBER AVAILABLE OWNED OR HIRED
Manual compactor 1 Hired/Owned
Motor pump 1 Hired/Owned
Submerged water pump 1 Hired/Owned
Generator 2 Hired/Owned
6. Densitometer 1 Hired/Owned
Proctor apparatus 1 Hired/Owned
Concrete mixer 1 Hired/Owned
Chain saw 1 Hired/Owned
Machete 20 Hired/Owned
Spade 5 Hired/Owned
Round shovel 5 Hired/Owned
Wheel barrows 5 Hired/Owned
Pair of gloves 20 Hired/Owned
EXPERIENCE OF PERSONNEL
Key personnel: |
Works Supervisor:
7 Must be a Civil Engineer with at least 5 years’ experience in road consiruction work. Must present a
" | certified Bachelor Degree in Civil Engineering.
8. | Must have taken partin the execution of one (01) similar road projects as Works Supervisor.
Site Foreman:
9 Must be at least a Civil Engineer with at least 5 years' experience in road construction projects with
" | Bachelor Degree in Civil Engineering.
10. | Must have taken partin the execution of one (01) similar road projects as Site Engmeer or, Controller.
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Other personnel:

Site clerk: At least a 5 years’ experience in electrical works. Must hold at least an Advanced Level or

1. equivalent. Reference of personnel to be utilized (CV) and certified certificate (s).
12. | Unskilled labour. Drivers, Labourers, efc.
METHODOLOGY FOR THE EXECUTION OF WORKS.
13. | Detailed execution plan as per the fimeframe in the tender file
14. | Review of works fo be executed
15 Proof of mastery of the zone of execution of the works (references of the work contract executed in
" | the North West or South West Regions).
FINANCIAL CAPACITY OF AT LEAST
16 Provide proof of ability to pre-finance from a recognized financial or banking institution approved by
" | the Ministry in charge of Finance.
ACCEPTANCE OF THE CONDITIONS OF EXECUTION OF THE PROJECT
17 Special technical clauses initialled on all the pages and last page dated and signed with annotation
" | “read and approved”.
18 Special administrative clauses filled and initialled on all the pages and last page dated and signed

with annotation “read and approved”.
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